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Announcement on Existing Vacancies
The following is a list of current vacancies on the following committees:
Economic Development Committee (1 person recommended by the Open Space Committee)
Green Communities Committee (1 regular member vacancy and 2 Associate vacancies)
Historical Commission (1 vacancy)
Interested persons can find application forms on the Town Website and completed forms can be sent
to the Select Board's Office. Anyone that has any questions on volunteer opportunities can contact the
Select Board's Office at (978) 582-4130 x 144.

Current Employment Opportunities with the Town
The following is a list of current employment opportunities with the Town:
Library Page (Part Time Non Benefitted)
Heavy Equipment Operators (Full Time Benefitted)
Seasonal Lifeguards (Non Benefitted)
Production Technician (Part Time Benefitted Position)
Van Driver (Part Time Non-Benefitted)
Videographers (Part Time Non-Benefitted)

More information on each position can be found on the job postings, which are located on the town
website.

30 School Street (Old Primary School):
The asbestos abatement project that was undertaken with the $50,000 we received from the State is
now complete. I will be working on the next steps for the remaining hazardous materials abatement
that will need to be done before demolition. I notified Ray Dunetz about the town meeting vote and he
is going to put together an estimate for the demolition plans.
One aspect of demolition that will need to be addressed is whether we are putting aside bricks from
the existing structure for reuse or resale. This will inevitably increase the overall cost of demolition in
the attempt to preserve a certain quantity of bricks.

Ritter and Town Hall Certificate to Alter Applications to APDC
The Ritter CTA was filed with the Planning Board Office on April 4, 2022. The APDC deemed the
application complete and it was sent to binding review at their April 21st meeting. The public
hearing is this Thursday, May 19th at 7:30 PM at the Ritter Building.
The Town Hall CTA was filed with the Planning Board Office on April 21, 2022. The APDC reviewed
the application at their May 5th meeting and the public hearing is scheduled for Monday, June 6th
at 7:30 PM at the Ritter Building. The work to be done is a project in the FY22 Capital Plan, as well
as work to the clock tower that will enable us to reinstall the replica weathervane. We will also
need to receive approval from the MA Historical Commission as the Town Hall building has a
Preservation Restriction Agreement in place that restricts maintenance in order to protect the
architectural, archaeological, and historical integrity of the structure.

Update on Public Records Retention Project
I received new information last week that we would be able to digitize records that would replace
paper copies, if we can document that we will continue to keep them in a format that is accessible (i.e.
at one point floppy disks were widely used for storage, perhaps in the future cloud storage would not
be the right storage method). Preparing for this, a formalized digital storage plan will need to
established and this will incorporate input from all of our departments and IT department. The public
records retention storage project will first look at destroying all the records that we no longer have to
retain, then look at all the records that we can destroy the paper copies if we have them digitally
stored, put in place proper storage of any paper records, and catalogue all our records for retention
and location. Digitization of what records we can eliminate paper copies of will reduce our overall
square foot needs for storage. There will be more to come once I look more into what is involved the
digital plan we would need to put in place.
On a related note, the Municipal Building Design Committee asked if off site storage was an option. I
responded that that would not be optimal for the Town. Records that are not digital need to be easily
accessible in order to respond to public records request within the required timeframe and there are
times that departments need to look back into records for information. It doesn't need to be in the
same building as the town offices, but in my opinion, it should be within another town owned property
that is easily accessible (first floor or space that is handicapped accessible).

Email Migration Project
Today I met with our IT consultants to review the project timeline for the email migration project and to
review the process. About 40% of the staff has been migrated to the new email platform and the
remaining staff will all be migrated by June 3rd.
We are in the process of reviewing all the licenses assigned to staff and any possible changes in
license type and what additional email only licenses will be needed for board/committee members.
After June 3rd we will begin the process of communicating to all board/committee members about the
email migration process and provide dates that a pre-migration training will take place and a postmigration training will take place. We will also be including communication to all board/committee
members the importance of using a town email account for any town related communication.

Meetings, Events and Other Announcements
Memorial Day Ceremony will be on Monday, May 30th at 10 a.m. at Veterans Park.
Absentee Ballots are now available at the Town Clerk's Office for the Annual Town Election on
May 21st 7-5 pm at the TC Passios Building. The last day and hour to vote absentee is Friday,
May 20, 2022 at noon.
The last day for the Yard Waste Collection at Youngs Road is Saturday, May 21st. The collection is
open from 8 am until 4 pm.
The Lunenburg Farmers Market will start on Sunday, June 12th and be every Sunday until
Sunday, September 25th.
The Band Concerts will on the following dates: July 11th, July 18th, July 25th , August 1st,
August 8th and a rain date for any of those dates on August 15th. Band concerts will once again
be held on the lawn in front of the TC Passios Building.

