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I. BACKGROUND    

This written directive establishes guidelines for initial response to emergencies and unusual 

occurrences requiring more than routine police action, equipment, and personnel. [46.1.2]  

These emergencies and unusual occurrences include fires, motor vehicle accidents, natural and 

man-made disasters, pandemics, civil disturbances, mass arrests, hostage/barricaded person 

situations, active threat events, and acts of terrorism.   

The Lunenburg Department will make every effort to ensure the protection of life and property 

in emergency incidents requiring more than routine police action, while being mindful that any 

large-scale incident will also impact the overall community, as well as the communities 

surrounding the incident site.   

While the initial focus must be on the management of the incident, long-term planning must 

incorporate the community needs, and address the impact of those operations and needs, as well 

as the initial incident, on the surrounding communities.   

 

II. POLICY  
 

A. This All Hazards Plan will guide the actions of Department personnel initially responding to 
the site of such an incident and covers basic organizational and technical issues, which can be 

implemented by personnel responding to a critical incident.   
 

1. The Lieutenant, in conjunction with a selected Patrol Sergeant, will be responsible for 

planning a response to critical incidents. [46.1.1]  
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2. The Lieutenant shall maintain all primary records regarding the planning, use of, and 
review of the All Hazards Plans. 

 
3. They will coordinate to the extent applicable with Lunenburg Director of Emergency 

Management, who is the Lunenburg Fire Chief, the Town of Lunenburg Emergency 
Management Plan.  This plan shall be reviewed at least annually. [46.1.1]   

 
4. They shall review the Town of Lunenburg Community Emergency Management Plan 

(LCEMP) for accuracy at least annually. [46.1.1]  

 
5. All affected personnel will receive annual training on the Department All Hazards Plan. 

[46.1.9]   
 

6. The Training Coordinator shall maintain the primary records on training of personnel in 

regards to the All Hazard Plan and ICS/NIMS systems. 
 

B. The Department will establish and utilize the Incident Command System (ICS), a component 
of the National Incident Management System (NIMS), whenever an incident requires more 
than a routine police response. [46.1.2]  

 

The ICS is a management system designed to enable effective and efficient incident 

management by integrating a combination of facilities, equipment, personnel, procedures, 

and communications operating within a common organized structure.   

 

The key concepts and principles of ICS include the following: 

1. ICS is modular, scalable, and is readily adaptable to any emergency or incident; 

 
2. ICS has interactive management components that set the stage for effective and efficient 

incident management and response; 

 
3. ICS incorporates common terminology, standards and procedures enabling diverse 

organizations to work together effectively; 
 

4. ICS establishes a Chain of Command and Unity of Command, clarifying reporting 

relationships and eliminating confusion;  
 

5. ICS incorporates measurable objectives to ensure fulfillment of incident management goals 
(Management By Objectives). 
 

6. The ICS may be utilized to manage incidents regardless of cause, size, location, or 
complexity.   

 
7. Incident Command may consist solely of the responding Lunenburg Police Department 

Officers or Supervisors (for smaller incidents) or a multi-agency Unified Command 
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structure with identified Incident Commanders from several responding agencies (for 
larger, more complex incidents).   

 
8. The ICS can expand or contract as necessary to match escalating or diminishing situations.  

The level and/or type of ICS structure established would vary based on the size and 
complexity of the incident and response.    

 

C. Definitions 

 

Within the ICS system, and this directive, the following definitions and terms shall apply:    

 
1. Command   

Command is comprised of the Incident Commander (or Unified Commander) and the 
Command Staff positions. 

2. Command Post   

A site or location, preferably removed from the immediate response area, where the 

Incident Commander can collect and analyze information as well as direct and coordinate 

the activities of the resources that have been activated in response to the incident or 

circumstance.   

3. EOC – Emergency Operations Center     

The EOC is a central location that provides strategic guidance and direction in 

conjunction with incident management activities.  It serves as a conduit for 

communication to the community, external agencies and the surrounding community and 

varies in size and complexity depending on the complexity and size of the emergency 

operations. 

a. The primary location for convening the EOC is the training room located in the Public 
Safety building. 

b. The backup for the EOC will be the Turkey Hill Elementary School, located at 129 

Northfield Rd.  
 

4. Command Staff   

Key ICS activities (Safety Officer, Public Information Officer, Liaison Officer) required 

to support the command function that are not specifically identified in the General Staff 
functional elements.   

NOTE:  Command Staff within Lunenburg PD in general, and other written directives, 
refers to a larger group, including the entire supervisory officer levels. 

5. General Staff   

The General Staff consists of incident management personnel (Section Chiefs) who 

represent the major functional elements of the ICS (Operations, Planning, Logistics, 

Finance/Administration).  
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6. Hot Zone 

The immediate danger area.  No one is allowed in the Hot Zone until it is deemed “safe” 

by the Safety Officer and/or Incident Commander. 

 
7. Incident Command System (ICS)   

A NIMS-approved management system designed to enable effective and efficient 

incident management by integrating a combination of facilities, equipment, personnel, 

procedures, and communications operating within a common organized structure.   

8. Incident Commander (IC)   

The person designated as being in charge of the overall incident for an agency or 

jurisdiction. 

9. Inner Perimeter   

The inner perimeter is the immediate area of containment around an incident site. 

10. Management-By-Objectives   

Establishing specific, measurable objectives for various incident management functional 

activities as well as directing efforts to attain them. 

11. Media Staging Area   

The media staging area is a designated area outside the outer perimeter to which all 

responding media representatives will be directed.  This area or a separately identified 

location may also be used to conduct media briefings. 

12. Outer Perimeter   

The peripheral control area surrounding the inner perimeter that provides a safe zone for 

access to and from the inner perimeter as well as defining the limit of access by 

unauthorized persons. 

13. Staging Area    

Staging areas are locations designated by the IC or Operations section Chief where 
resources are placed while awaiting a tactical assignment to the incident site.   

14. Unified Command (UC)   

The command structure formed when ICs from some or all of the responding agencies or 

jurisdictions operate together to manage an incident.   

15. Unity of Command   

Unity of Command means that every individual has a designated supervisor to whom 

they report at the incident scene. 

16. Unusual Occurrences   

“Unusual occurrences” refers to situations, generally of an emergency nature, that result 

from disasters, both natural and man-made.  Natural disasters include floods, 

snowstorms, hurricanes, etc.  Civil disturbances include riots, political protests, or labor 

disputes, or any other events leading to mass arrests.  Unusual occurrences also include 
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such incidents as fires, fatal motor vehicle or workplace accidents, emergency 

evacuations, hostage/barricaded person situations, and acts of terrorism.    

D. ICS Functions   

 

Generally, the ICS organization is comprised of the following functions and/or positions: 

1. Command Function; [46.1.3] 

 
2. Operations Section; [46.1.4] 

 
3. Planning Section;[46.1.5] 

 
4. Logistics Section;[46.1.6] 

 
5. Finance and Administration Section;[46.1.7] and 

 
6. Safety Officer, Public Information Officer and Liaison Officer (as needed). 

 

At smaller incidents, the Incident Commander may perform all of the necessary functions 

him/herself.   

At more complex incidents, the Incident Commander will appoint personnel to General Staff 

(Operations, Planning and Logistics) and Command Staff (Safety Officer, Public Information 

Officer and Liaison Officer) positions as necessary.          
a. Command: [46.1.3(a)] 

Command is responsible for the overall management of the incident.  The Command 

Staff is responsible for activating the ICS and for the overall management of the 

incident.  The command function may be conducted in two general ways: Single 

Command IC and Unified Command. 

i. When an incident does not involve any jurisdictional or functional agency 

overlap, a single IC should be designated with overall management 

responsibility by the appropriate jurisdiction. 

ii. Unified Command (UC) should be employed for incidents involving multiple 

jurisdictions, a single jurisdiction with multiple agency involvement, or 

multiple jurisdictions with multiple agency involvement. 

b. Incident Commander (IC):  

The IC is responsible for developing incident objectives on which subsequent 

incident action planning will be developed as well as the approval of Incident Action 
Plans (IAP) and all requests pertaining to the ordering of incident resources.   

The IC is also responsible for performing any Command Staff and General Staff 
functions that are not assigned and staffed. [46.1.2]  
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Although the response to every incident will differ based on the particular aspects of 

the incident, the IC will be guided by existing written plans and procedures to the 

extent possible.  

c. Command Staff:   

Command Staff positions are established to assign responsibility for key activities not 

specifically identified in the General Staff functional elements. Assistants can be 

assigned for Command Staff positions as required.  

i. Safety Officer (SO): The SO monitors incident operations and advises the IC 

on all matters relating to operational safety,    including the health and safety 

of emergency response personnel. 

ii. Public Information Officer (PIO): The PIO is responsible for interfacing with 

the public and media and/or other agencies with incident-related information 

requirements. 

iii. Liaison Officer (LNO):  The LNO is the point of contact for representatives of 

other government and campus agencies (EOC and CEMP personnel), non-

governmental organizations, and/or private entities. 

d. General Staff:  

The General Staff includes incident management personnel who represent the major 

functional elements of the ICS including “Section Chiefs” for the Operations, 
Planning, Logistics, and Finance and Administration responsibilities.   

“Deputy Section Chiefs” may be designated and assigned for the purposes described, 

within the ICS General Staff framework, as needed. 

i. Operations: [46.1.4]  

The Operations Section Chief is responsible for the direct management of all 

incident related operational activities including establishing perimeters, 

maintaining command post and scene security, coordinating evacuation 

operations, directing and controlling traffic, providing for detainee 

transportation and process, establishing tactical objectives for each operational 

period and conducting a post-incident investigation.   

ii. Planning:  [46.1.1, 46.1.5]  

The Planning Section Chief is responsible for developing and documenting 

the IAP based on guidance from the IC, preparing status reports, displaying 
situation information, maintaining status of resources assigned to the incident.  

The Planning Section Chief is also responsible for the collection, evaluation 
and dissemination of incident situation information and intelligence to the IC.  

NOTE: For anticipated events, this Section Chief would be the Lieutenant. In 

unanticipated or short notice events, this would either be assigned to another 

designee, or covered, by the IC. 

iii. Logistics: [46.1.6]  

The Logistics Section Chief is responsible for all support requirements needed 

to facilitate effective and efficient incident management including the 

ordering of resources from off-incident locations. The Logistics Section also 
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provides facilities, transportation, supplies, equipment maintenance and 

fueling, food service, communications, medical services for incident 

personnel, and specialized team and equipment needs. 

iv. Finance And Administration: [46.1.7]  

The Finance and Administration Section is established when the agency(ies) 

involved in incident management activities require finance and other 

administrative support, including administering any procurement contracts; 

ensuring that the time personnel spend on the incident is recorded; processing 

the administrative paper work associated with other campus departments, 

rental or supply contracts; and documenting injuries, illnesses and liability 

issues related to the incident. The Finance and Administration Section also 

investigates claims involving damaged property associated with or involved in 

the incident.  

E. Initial Incident Response Procedures:   

Personnel responding to or dispatching others to the scene of an incident shall comply with 

the procedures noted below. 

1. First Police Officer On the Scene: [41.2.4] 

The first Police Officer at the scene will: 
a. Identify the nature of the emergency and notify Nashoba Valley Dispatch District 

(NVRDD) of the required response, and the location of that response.   
b. Take immediate steps necessary to protect life and property; and  
c. Request the use and isolation of a radio channel for the sole use of incident personnel;   

d. Contain the situation to the smallest possible area consistent with officer safety and 
attempt to rescue or treat any injured persons; 

e. Declare or communicate the “hot zone” location, requesting that no one enter that 
designated area until it is declared safe to do so; 

f. Establish an inner perimeter around the situation, denying access to the area;  

g. Secure all witnesses at a safe point outside of the inner perimeter; 
h. Advise NVRDD of the need for back-up assistance and/or special equipment (e.g., 

Lunenburg Fire/Rescue, detectives, mutual aid, MA State Police, etc.);  
i. Be prepared to brief responding personnel concerning any and all pertinent 

information. 

 
2. Responsibilities of NVRDD Dispatchers:                                                                                                

Immediately upon being advised that an emergency situation exists, the dispatchers will: 
a. Notify the shift supervisor that an emergency situation exists and provide them with all 

available information; 
b. Dispatch the supervisor and available shift units to the scene;   
c. Keep the radio channel clear of all unnecessary traffic and, if necessary, designate a 

separate radio channel for routine radio traffic, reserving the main for the event;  
d. Notify other agencies that may require a response;  

e. Maintain a log of events in the IMC Dispatch system, including noting the time and 
names of any notifications made. 
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3. Responsibilities of the First Ranking Officer/IC:   

Immediately upon arriving at the scene, the first ranking officer will, if necessary, 

activate the ICS.     

If ICS is activated, he/she will assume the duties of the IC and notify NVRDD that he/she 

is the IC.  Based on the nature and extent of the emergency situation the IC will:  

a. Assume responsibility for overall operations at the scene and implement all appropriate 
Command functions (listed in Section 6) ; 

b. Estimate the number and type of injuries and/or deaths;   

c. Keep access points clear for use by emergency vehicles entering and exiting the secure 
area;   

d. Coordinate with responding EMS units regarding areas for emergency medical 
operations, including a collection station near the scene for triage and an ambulance 
loading area; 

e. Request special units or equipment, as needed;   
f. Update NVRDD with incident information; 

g. Develop and implement strategies to keep the situation under control and prevent injury 
to people at the event location, or immediate area;  

h. Designate a public information area at a location convenient to the command post, but 

outside the inner perimeter; and  
i. Maintain overall control of the personnel on the scene until relieved. 

j. Notify the Chief of Police, and the Lieutenant as soon as practical.  
 

F. Initiating ICS Emergency Response Protocols:    

 
1. Command:  The Command function is responsible for the following: 

a. Activating the Incident Command System:  [46.1.3(a)]  

The IC will immediately notify NVRDD that he/she is activating the ICS.  

b. Establishing the Command Post: [46.1.3(b)]  

The first function of the IC is to establish a Command Post.  Initially, the Command 

Post may be a cruiser or other emergency vehicle or a designated location. 

Once the Command Post is established, its location should be communicated to all 

appropriate personnel.   

i. The Command Post should: 

1. Be established away from the general noise and confusion associated with 

the incident (when appropriate, it may be located within view of the 

incident scene); 

2. Be positioned outside of the present and potential hot zone and inner 

perimeter, but within the outer perimeter, in order to provide security and 

controlled access; 

3. Have the ability to expand as necessary; and  

4. Be easily identified by the use of a flag, placard, or other highly visible 

means, as available.   

c. Obtaining Available Support: [46.1.3(c)]     

The IC shall direct that all available and necessary support is activated for response to 

the emergency.  This may be done by designated personnel, such as NVRDD, the 
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Desk Officer, or administrative support staff, and may include the following as 

needed: 

i. Notify and dispatch all on duty personnel; 

ii. Initiate a Department Recall through Detail Tracking System (DTS) used for 

scheduling notifications via emergency “push” notifications.  
d. Obtaining Support From Other Agencies: [46.1.3(d)]  

Some situations, based on the nature or scope of the emergency, may require more 

resources than the primary response agency has immediately available or can sustain 

on a prolonged basis.  

For this reason, it is particularly important that the Lunenburg Police IC work with 

other responding agencies to establish a Unified Command organization, to ensure 
that all available resources are utilized in the most effective manner. [46.2.1(c)] 

If it is determined that there are insufficient resources available to properly handle a 

situation, the Chief of Police or designee may, in accordance with the procedures 

outlined in the LCEMP, request activation of the plan, and deployment of the 
Emergency Operations Center. [46.1.2; 42.2.1(b)]          

The LCEMP is available via PMAM, and a hard copy kept in the OIC office.  

MEMA, The Massachusetts Emergency Management Agency, is responsible for 

overseeing all State-level CEMP operations, including requests or activation of state 

military support, (i.e., National Guard).  “211”, the disaster / emergency information 

hotline system coordinated by MEMA, may be utilized as an additional means of 

handling informational or status inquiries by civilians.  More info is available on this 
program at http://www.mass211.org/  

If the situation warrants, (ex. acts of terrorism, etc.) the Chief of Police or designee, 

may request federal law enforcement assistance from agencies such as the FBI, ATF, 

and/or Secret Service, etc.   
e. Mobilization/Support: [46.1.3(d)] 

In the event that available resources are inadequate to meet existing needs, the Chief 

of Police or designee is responsible for the mobilization of the additional resources 

needed to control the incident. He/she may activate mutual aid agreements or request 

state or federal assistance to secure needed support.     
f. Staging Areas:[46.1.3(e)]  

Locations will be identified and dedicated for the staging of personnel or equipment 

available for assignment by the Incident Commander or Operations Section Chief.     

g. Public Information:  [46.1.3(f)]  

The ultimate responsibility for the dissemination of Public Information rests with IC. 

Depending on the size of the incident, the IC may activate the position of Public 

Information Officer (PIO) as a member of the Command Staff.                                                                

The release of information relative to ongoing emergencies is particularly sensitive 

and important.  Whenever possible, the PIO will coordinate the release and 

distribution of information with the Chief of Police, the Lieutenant, or his designee.  
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Information will be updated as often as practicable so as to minimize the opportunity 

for rumors or misinformation to develop.  

All media inquiries will be handled in accordance with the Rules and Regulations as 

outlined in in section 7, 7.5 Dissemination of Official Information. [46.1.2]  
h. After Action Report (AAR):  [46.1.3(h)]   

An After Action Report (AAR) is required whenever ICS is established in 

conjunction with a significant incident that involves either: 

i. A multi-agency Unified Command structure with identified Incident 

Commanders from several responding agencies,  

ii. or an activation and use of the CEMLEC SWAT Team, or MA State Police 

STOP Team, or relative to an incident involving primarily Lunenburg Police 

personnel.  

At a minimum, the IC will submit an AAR to the Lieutenant for review, and 

forwarding to the Chief of Police.  
i. Personnel Safety:  [46.1.3(g)]  

The Command Section will be responsible for maintaining the safety of all affected 

personnel.  Although listed as the final Command Section responsibility, it is an 

overriding component of all tasks in emergency situations.  If personnel are not safe 

and functional, they cannot assist others, or perform necessary tasks, and all 

personnel ultimately must be aware of this factor.  

 
G. Operations Section: [46.1.4]  

The Operations Section Chief is responsible for the direct management of all incident related 
operational activities and for establishing tactical objectives for each operational period.   

1. Establishing Perimeters: [46.1.4(a); 46.2.1(b)] 

When necessary, the operations section shall establish and maintain working perimeters 

to contain the incident and allocate an area for tactical deployment to supplement other 

operational components.  At all times the perimeters must be placed at a distance that 

insures both personnel safety and allows for the appropriate deployment of resources.  In 

ongoing emergency situations, it is essential that the free flow of necessary emergency 

equipment and personnel be maintained and that unnecessary personnel and vehicles be 

kept out of the immediate area of operations.  Additionally, the outer perimeter also 

establishes a zone of exclusion for civilians and must be kept secure until the IC declares 

the incident/response properly terminated.  Controlling access or admission to an incident 

scene is a key function of the IC or the designated Operations Section Chief and must be 

based on the various unique aspects associated with each emergency incident.  Unless 

directed otherwise, Officers assigned to perimeter control should adhere to the following 

guidelines with regard to the admittance of people and vehicles into a secure area:    

    

a. Fire and medical personnel will be allowed access to the scene.  The command 
representatives of fire and emergency medical services will be directed to report to the 
Command Post.   
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b. The IC, after consultation with the command representatives from the other responding 
agencies, or the UC, will subsequently specify what emergency equipment should be 

allowed to pass through the perimeter lines.  Other emergency equipment arriving at 
the perimeter will be directed to an appropriate staging area to await orders.   

c. The Medical Examiner's staff shall be granted admittance whenever appropriate.  If 
necessary, an area should be designated for the Medical Examiner's operations outside 
the perimeter, for the identification of bodies and securing of personal effects; 

d. Responding Town officials will be directed to report to a designated staging area.  The 
IC/UC will make a determination as to which persons should be admitted inside the 

outer perimeter, report to the Command Post or, if necessary, enter the inner perimeter. 
e. Privately owned vehicles are not permitted access through the outer perimeter lines 

unless carrying required or specialized equipment and cleared by the IC/UC.   

f. Media access within the outer perimeter, or to other designated areas, is at the discretion 
of the IC. 

g. Parking on approach roadways and sidewalks should be discouraged.  If allowed, it 
must be maintained in an orderly manner to ensure that it does not hinder the access or 
egress of any emergency equipment.   

 
2. Command Post and Scene Security: [46.1.4(c)]  

Scene and Command Post security are functions of the IC or Operations Section.  

Perimeter security should be maintained at all times until the end of the incident and 

Officers assigned to perimeter control should know the positions of other security officers 

and the types of weapons in use.  Perimeter officers should be notified, via radio, of the 

arrival or presence of plain clothes officers so as to avoid their being mistaken for a 

suspect.  Access to the Command Post must be strictly controlled.  The Command Post 

Security detail should verify the identification and function of persons requesting access 

to the Command Post, allowing passage only to essential personnel.  

3. Conducting Area Evacuations: [46.1.4(b)]  

All decisions related to an area evacuation must be approved and coordinated by the IC 

representative from the affected area.  If an evacuation is deemed necessary, the 

Operations Section will be responsible for carrying out this mission. Particular attent ion 

should be given to evacuating civilian personnel from inside the perimeter area.  

The Operations Section may enlist the help of the media through the Public Information 

Officer during large scale or pre-incident (such as a hurricane threat) evacuations.   

a. Shelter In Place:  In some instances, civilians may be asked to remain in their houses 
or apartments, behind locked doors and “Shelter In Place” rather than evacuate an area.  

This is effective where a dangerous individual is eluding capture.  
 

4. Detainee Transportation, Processing, and Confinement: [46.1.4(d); 46.1.2]  

Unless circumstances require otherwise, the transportation, processing and confinement 

of detainees shall be conducted in accordance with applicable Department Policies and 

Procedures (P&P), including P&P 3.01 Transportation of Detainee, 3.03 Detainee 

Processing, 3.04 Detaining Prisoners, 3.05 Temporary Holding Facilities.     
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5. Directing And Controlling Traffic: [46.1.4(e)]  

Traffic direction and control is a responsibility of the Operations Section. Officers 

directing and controlling traffic should do so in a manner that is the least inconvenient 

and disruptive to the public while maintaining perimeter security and open access for 
necessary responders.  

Whenever practicable, the media will be utilized to publish alternate routes and inform 
the public of possible delays.   

6. Post Incident Investigations:  [46.1.4(f)]  

The IC or Operations Section, if activated, is responsible for ensuring that a post-incident 

investigation is conducted.  The investigative findings may identify the 

cause/responsibility for the incident and enable the filing of criminal charges, when 

appropriate.   

H. Planning Section: [46.1.5]  

The Planning Section Chief is responsible for the collection, evaluation and dissemination of 

incident situation information and intelligence to the IC.  The Planning Section Chief is also 

responsible for preparing status reports, displaying situation information, maintaining status 

of resources assigned to the incident and developing and documenting the Incident Action 
Plan (IAP) based on guidance from the IC.   

1. Preparing an Incident Action Plan (IAP): [46.1.5(a)] 

The IAP is prepared by the Planning Section at the direction of the IC/UC, with input 

from all appropriate sections.  

a. The IAP can be oral but should be in written form if conditions allow.   
b. The IAP is typically created in advance of known, planned or anticipated events. 

The IAP contains management objectives reflecting the overall incident strategy and 

specific tactical actions and supporting information for the next Operational Period.  

When written, the plan may have a number of attachments, including incident objectives, 

organization assignment list, unit assignments, incident radio communication plan, 

medical plan, traffic plan, safety plan, and fire, weather, and incident maps.  

2. Gathering Intelligence: [46.1.5(b)]  

Unless the IC/UC appoints an Intelligence Officer, the Planning Section is responsible for 

gathering and disseminating information about the incident.  Information obtained will be 

used to formulate and update the IAP.  If intelligence indicates an existing or anticipated 

change in conditions, the IAP must be modified accordingly to ensure that operations are 

conducted in a safe and appropriate manner.  The Planning Section shall ensure that the 

updated plan is distributed to all affected officers.   

3. Post-Incident Demobilization: [46.1.5(c)]  

Demobilization planning occurs prior to the end of the incident.  The Planning Section is 

responsible for creating an Incident Demobilization Plan that includes specific 
instructions for all personnel and resources that will require demobilization.   
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Work on the demobilization plan should begin early in the incident with Planning Section 

personnel creating rosters of personnel and resources and obtaining additional necessary 

information from check-in processes. Once the Incident Demobilization Plan is approved, 

it will be distributed both at the incident site and elsewhere as necessary.      

I. Logistics: [46.1.6(a); 46.1.6(b); 46.1.6(c); 46.1.6(d) 46.1.6(e)]  

The Logistics Section Chief is responsible for all support requirements needed to facilitate 

effective and efficient incident management, including the ordering or supplying of general 

Department supplies and equipment, specialty unit needs, as well as resources from off-

incident locations. The Logistics Section also provides facilities, transportation, supplies, 

equipment maintenance and fueling, food service, communications, medical services for 

incident personnel and specialized team and equipment needs.  

 

J. Finance and Administration: [46.1.7(a); 46.1.7(b); 46.1.7(c); 46.1.7(d)]  

The Finance and Administration Section is established when the agency(ies) involved in 

incident management activities require finance and other administrative support, including 

purchases and administering any procurement contracts to meet logistics or specialty needs; 

ensuring that the time personnel spend on the incident is recorded; recording all expenses; 

processing the administrative paper work associated with services provided by other 

departments, rental or supply contracts; and documenting injuries, illnesses and liability 

issues related to the incident.  The Finance and Administration Section also investigates 

claims involving damaged property associated with or involved in the incident.   

 

K. Liaison Officer (LNO): 

When the scale or scope of the situation dictates, a Liaison Officer may be designated to 

coordinate and cooperate with other departments, agencies, government entities, tactical 

teams, or other operational components [46.2.1(c)]. This is likely whenever the LCEMP or 

EOC is activated, or a regional emergency situation exists or is anticipated.   The liaison 

officer role can be especially useful in coordinating the logistics and administration and 

finance processes between the Department and outside group personnel performing those 

duties.  

1. In many cases, the Public Safety Coordinator will be assigned to this position.  
 

L. Demobilization of Personnel:   

The IC may authorize the demobilization of the police response to an emergency situation 

under the following conditions: 

1. When it appears that the emergency situation has been resolved and the public is no 
longer in jeopardy; and/or 

2. When the emergency situation is ongoing but does not present any danger to the public. 

The demobilization (aka de-escalation) process may involve the reassignment of personnel 

from the scene of the emergency. 
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M. Debriefing:   
Within forty-eight (48) hours of the termination of an emergency situation, the Chief of 
Police and the Lieutenant shall: 

1. Debrief all primary personnel involved in the situation; 
2. Conduct a preliminary review of the events that occurred; 

3. Assure that the event, and actions taken, are documented; 
4. Ensure that appropriate stress counseling is made available to all Department personnel 

involved in the incident. 

 
N. Equipment Inspection Reports: [46.1.8] 

1. A documented inspection report for operational readiness of equipment, designated for use 
in support of this critical incident plan, will be completed quarterly. 

2. Records of the inspection will be filed and stored in a designated location.   

 

O. Civil Disturbances [46.1.2] 
 

1. All incidents involving major civil disturbances shall be managed utilizing the National 
Incident Management System (NIMS) / Incident Command System (ICS). 

 
2. Considerations: 

a. All citizens have a right to assemble peaceably and to express their opinions and 

attitudes in public. This right is enshrined in the First Amendment to the US 
Constitution. However, as Chapter 269, Section 1 makes clear, when an assembly 

becomes unlawful or when a lawful assembly becomes riotous or tumultuous, police 
and other officials may order those assembled to disperse and subject them to arrest 
upon their failure to do so. 

b. Officers should also be aware that Chapter 41, Section 98 of the MGL codifies the 
authority of police to suppress all unlawful disturbances and disorders, to make entries 

to suppress a riot or breach of the peace, and to arrest persons who engage in an 
unlawful disturbance or riot and those who aid or abet them. However, this chapter 
should not be misread as authorizing police action against persons who are simply 

assembled and who present no clear and imminent danger to the public peace. 
c. Initially, persons assembled in a crowd or demonstration may be presumed to be 

exercising their First Amendment Rights, at least until police learn otherwise. 
However, police may make appropriate arrests if they have probable cause to believe 
that an arrestable offense is being committed. 

d. Massachusetts General Law Chapter 269, Section 1 - 8 relates to the suppression of 
unlawful assemblies. MGL Chapter 269, section 1 states that an “order to disperse” 

must be given to persons unlawfully assembled before any action can be taken against 
them. In responding to any disturbance, whether it erupts purposely or spontaneously, 
the restoration of peace should be accomplished by persuasion whenever possible and 

by force only when absolutely necessary. 
 

3. The objective of the police during crowd control operations are: 
a. To contain the disturbance to the immediate vicinity. 
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b. To disperse the crowd as expeditiously as possible. 
c. To prevent the crowd from regrouping or reentering the area. 

d. To take action against the perpetrators of serious offenses and remove them 
immediately from the scene. 

 
4. The Chief of Police or his/her designee shall be in overall command of all activity. 

However, the Lieutenant shall be responsible for operational command over the situation, 

unless properly relieved by the Chief. It is the Lieutenant’s responsibility to see that the 
Chief is kept fully abreast of all developments, to exercise his/her discretion in making 

decisions which affect field operations, to coordinate and control these operations, to 
conduct a post-operative debriefing session with all personnel and to file a full written 
report to the Chief which shall explain and/or critique all activity which occurred during 

the incident. 
a.  It will be the responsibility of the Chief of Police to inform the Town Manager of the 

progress of the situation throughout the incident. The Chief shall also have the 
responsibility of making decisions regarding requesting outside law enforcement 
and/or military support. 

b. The Chief of Police or his/her designee shall be responsible for preparing public 
information statements and for conducting media briefings, in accordance with 

Department policy. 
c. Each supervisory officer shall be assigned specific duties and responsibilities as part of 

the plan. All rules of command protocol shall be adhered to by each supervisory officer. 

 
5.  First Responding Officers 

a. The first officer on the scene shall ascertain the facts and assess the situation – this is a 
primary requirement. If a dangerous situation has arisen, assistance shall be summoned 
immediately. No officer shall attempt to take direct police action against an aggressive 

or militant crowd until sufficient police are present for effective control. 
b. The first officer or officers on the scene shall quickly evaluate the situation and 

immediately inform the Shift supervisor/OIC of the following: 

i. Location and approximate size of the crowd. 

ii. Type and makeup of the crowd. 

iii. Direction of movement of the situation, if any. 

iv. Apparent intent of the crowd. 

v. Whether the crowd is armed with any kind of actual or potential weapons. 

vi. The best direction of approach to the crowd. 

vii. If any leaders of the crowd have been identified and what is known about 

them. 

c. Vehicular and pedestrian traffic should be prevented from entering the immediate area 
to avoid gathering of curious spectators. Where appropriate and before the crowd 

reaches the area, bystanders and occupants of residences and businesses should be 
evacuated from an area threatened by a volatile crowd. Whenever homes and 

businesses are abandoned, and if it is safe to do so, sufficient police should be stationed 
in the area to prevent vandalism and looting. 
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d. The crowd should be broken up from its outer edges and permitted to disperse as 
individuals or small groups. A sufficient number of avenues of dispersal should be 

provided. 
e. No attempt shall be made to bluff an unruly crowd or to accomplish a police objective 

without sufficient forces. 
f. Violence or the threat of imminent violence or a violation of any criminal law on the 

part of individuals in an unruly or volatile crowd may require police restraint, including 

arrest. 
g. Officers should be aware that Chapter 269, Section 1 of the MGL establishes the crime 

of unlawful assembly elements as: 

i. Five or more persons, being armed with clubs or other dangerous weapons or 

ten or more persons, whether armed or not. 

ii. Are unlawfully, riotously or tumultuously assembled. 

iii. The police or other officials have commanded them to disperse immediately 

and peaceably. 

iv. They do not disperse. 

h. Prior to the order to disperse being given, the Department should be fully mobilized in 
accordance with this plan. This is imperative in order to reduce the amount of confusion 

that will generally occur during this type of operation and to ensure the safety of 
officers on duty at the time. Therefore, no action will be taken until an order is given 
by the commanding officer of the operation. Also, all superior officers involved in the 

incident action plan shall participate in a briefing session so that responsibilities will 
be clearly understood. 

 
P. Hostage / Barricaded Persons [46.1.2] 
 

In hostage/barricaded subject situations it shall be the policy of this Department that the utmost 
importance shall be to strive for the protection and preservation of the lives of all persons 

including the hostage(s), bystanders, suspects, perpetrators, and police personnel. Whenever 
possible officers should:  

1. Attempt to enhance the prospects of peacefully resolving the incident through 

communication with the suspect. 
 

2. Attempt to develop and maintain the ability to use alternative approaches to resolve the 
incident should communications fail. 
 

3. In hostage situations, to make every reasonable effort to affect the safe release of the 
hostage(s). 

All hostage/barricaded subject situations shall be managed utilizing the ICS/National Incident 
Management System (NIMS). 

4. Definitions: 

a. Barricaded Subject / Incident – A person who attempts to escape, commit a crime or 
further a cause that poses a threat to the public, and such persons have refused to submit 
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to the authority of law enforcement officials and have barricaded themselves inside a 
residence, vehicle, vessel or any other enclosure. 

b. Command Post – A location where personnel may safely manage an incident scene, 
which ideally will be equipped with a rest room, telephone and parking area. 

c. Crisis Negotiation Team – A team of experienced officers (CEMLEC) that 
communicates with suicidal, barricaded suspects and/or hostage takers. 

d. Hostage Taker / Incident – A person who uses hostages to effect escape, commit a 

crime or further a cause, and poses a clear and present danger to the hostage(s) and/or 
to the public at large. 

e. Inner Perimeter – Immediate area of operations where violence or hostile actions are 
likely to occur. 

f. Outer Perimeter – A designated area outside the area of operations to limit access and 

prevent harm to others. 

The following rules shall apply in all hostage /barricaded persons situations: 

i. Rule 1 – No weapons or alcoholic beverages shall be supplied to the 

barricaded suspects or hostage takers. 

ii. Rule 2 – No additional hostages shall be given and the exchange of hostages, 

if any, shall be made cautiously and non-discriminatory. 

iii. Rule 3 – A hostage taker shall not be allowed to remove hostages to a location 

where immediate police intervention would not be possible. 

 

5. General Considerations 
In the case of hostage incidents, the Department shall, through all of its resources and by 

all means possible, attempt the safe rescue of hostages and the apprehension of the hostage 
taker. 

Nothing in this directive shall preclude the use of necessary force, lethal or otherwise 
(including chemical agents) by members of this Department in protecting themselves and 
others from death and/or serious bodily injury. 

6. First Police Officer Arriving at the Scene 
The first Police Officer arriving at the scene shall attempt to initiate the following 

procedures until assistance arrives [46.2.1(a)]: 
a. Assess the situation, taking no aggressive action unless there is an immediate danger 

to others. 

b. Seal off the area as soon as possible. This should begin as soon as the officer determines 
what type of confrontation is being encountered. 

c. Isolate the incident scene to the smallest possible area by creating an inner perimeter. 
d. Notify the Shift Supervisor/OIC of any immediately available intelligence. 
e. Notify NVRDD of the situation, and request to hold all unnecessary radio traffic.   

f. Request the Shift Supervisor/ OIC and additional officers to the scene. 
g. Attempt to stabilize the situation by slowing the pace of events. 

h. Continue to gather as much tactical information as possible. 
i. Coordinate the arrival of responding units and retain command until a supervisor 

arrives and assumes command. 
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7. First Police Supervisor/ OIC Arriving at the Scene 
The first Police Supervisor/ OIC arriving at the scene shall: 

a. Direct units to stop any inbound foot or vehicle traffic as required. 
b. Evacuate bystanders and injured persons, if possible and/or necessary. 

c. Designate a safe point/location for evacuated/rescued persons to gather that has 
facilities and access to telephones. 

d. Assume command of the responding units. 

e. Continue or initiate all tactical activities required by the situation. 
f. Ensure that only one (1) agency has control of the inner perimeter. 

g. Deploy officers to keep bystanders from entering the perimeter areas. 
h. Notify the Chief of Police of the incident. 
i. Request CEMLEC to respond. 

j. Establish a Command Post; 

i. Out of sight of the suspect; 

ii. An area for responding units to stage; and 

iii. Communications capabilities away from bystanders and the news media. 

k. Request that fire/rescue and medical units respond to a staging area. 
l. Request a dedicated radio channel to be used for the incident. 

m. Cause federal, state, and local law enforcement agencies to be advised of the situation 
and request additional assistance, if necessary. 

n. Assign an officer to locate utility shut-offs, gather building floor plans/blueprints and 
to serve as liaison with utilities personnel. 

o. Assign an officer/dispatcher to maintain a chronological log of events and arriving 

personnel in order to assure accountability of personnel assigned to the incident. 
p. Keep NVRDD informed of the status of existing conditions and any requests for 

additional resources. 
q. Maintain control over the relief and deployment of patrol officers. 
r. Designate a press release area away from the immediate danger area. 

s. Function as media liaison or appoint said person. 
t. Control and coordinate (until relieved by an officer of higher rank) any other activities 

needed to bring the event to a conclusion. 
u. Upon conclusion of the incident, preserves the crime scene. 
 

8. Incident Commander (IC) 
Under the ICS/NIMS system, the first Police Officer arriving at the scene assumes 

command of an incident. Control may then be relinquished to an officer that possesses a 
greater degree of expertise, knowledge, skills or ability to command the situation. 

The Incident Commander (IC) shall: 

a. Assume overall command of operations at the scene and make all decisions regarding 
the actions to be implemented. 

b. Ensure the establishment of the Command Post and an appropriate Chain of Command. 
c. Ensure that all procedures assigned to the Police Supervisor in this directive have been 

executed. 

d. Authorize the use of necessary force, lethal or otherwise (including chemical agents). 
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e. Ensure that trained negotiation and support staff have been notified and deployed at the 
incident scene. 

 
9. Authority and Control of the Inner Perimeter 

When at the scene, CEMLEC Special Weapons and Tactics Team (SWAT) shall assume 
control of the inner perimeter and will only take orders from the SWAT Team Supervisors.  

10.  Incident Becoming Mobile 

Every effort shall be made to keep the barricaded subject/hostage taker and the hostage(s) 
from becoming mobile. Any mobility can increase the level of danger and make the 

situation much more difficult to contain and control. 

Should the incident become mobile, the Incident Commander shall: 
a. Immediately notify NVRDD and cause surrounding jurisdictions to be notified. 

b. Assign police vehicles to follow and maintain constant surveillance of the mobile 
suspect(s). Personnel assigned to surveillance shall maintain contact with the 

Command Post and provide frequent location and situation updates. 
c. Request helicopter surveillance from the Massachusetts State Police Air Wing. 
d. Direct police personnel to attempt to control travel routes by shutting down roadways 

and limiting travel access/egress. 
e. Changes in Jurisdiction - NVRDD shall notify all affected local jurisdictions if the 

incident has become mobile and is headed toward, or has entered their jurisdiction. 
 

11.  Crisis Negotiations 

The Department shall rely on the CEMLEC Crisis Negotiators for negotiation intervention 
in hostage/barricaded subject incidents.  

NOTE: It may be dangerous or inflammatory if close friends or relatives are allowed to 
act as negotiators, especially when dealing with an emotionally distraught individual. 
Barricade subjects/hostage takers may hold deep resentment towards these people and their 

inclusion in negotiations may damage the process more than guiding it towards a peaceful 
resolution. 

Once the CEMLEC Crisis Negotiator(s) have established dialogue, no other police 
personnel shall attempt to become involved in the negotiation process, unless requested by 
the CEMLEC Crisis Negotiator(s). 

12.  Termination of the Incident 
When the incident has concluded, the barricaded subject/hostage taker shall be arrested and 

removed from the scene as soon as practical. 
a. Medical attention shall be provided to any hostages and any person requiring such 

assistance. 

b. The crime scene shall be secured, and processing shall begin by the Lunenburg Police 
Department Detective(s). 

c. The Incident Command System shall be discontinued or modified as required. 
d. All Department equipment shall be collected and replaced as needed. 
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e. The assigned Public Information Officer or the Chief’s designee shall release a 
statement to the media. 

 
13.  Critical Incident Debriefing and Reporting 

Once a hostage/barricaded subject incident has been defused, the Incident Command shall 
be responsible for conducting a meeting/debriefing of all personnel involved in the 
incident. 

The purpose of such meeting shall be to debrief the involved police personnel and to 

document the event that transpired. 

The Incident Commander shall ensure that a full and complete report of the incident is 
prepared and submitted consistent with the Lunenburg Police Department reporting 

directives.  
 

Q. Active Shooter 

It is the policy of the Lunenburg Police Department to protect life by any legal means possible. 
Officers responding to an active shooter incident will use any legal means to make contact with 

the active shooter(s) and stop their activity. 

NOTE: Throughout this directive wherever “active shooter” is written, it also refers to “active 

terrorist.”  

1. Definitions 
a. Active Shooter – An “active shooter” is a suspect, or suspects, whose activity is 

immediately causing death or serious bodily injury. Their activity is not contained, and 
there is an immediate risk of death or serious injury to potential victims. 

b. Immediate Deployment – The swift and immediate deployment of law enforcement 

resources to ongoing life-threatening situations - delayed deployment could otherwise 
result in death or serious bodily injury to innocent persons. 

c. Dynamic Situation – The situation is evolving very rapidly, along with the suspect’s 
actions. 

d. Static Situation – The situation is not evolving nor in motion, and the suspect’s actions 

appear to be contained. 
 

2. Objective  
The Department’s objective is to stop the active shooter(s), before they can take the lives 
of others. 

Initial responding officers have a duty to use all legal means to stop the active shooter.  
Their prioritization of activities is as follows: 

a. Stop the killing. 
b. Rapid casualty evacuation. 
c. Preserve the crime scene; 

d. Protect property.   
 

3. Responsibilities 
a. Responding Personnel 
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i. All sworn personnel responding to the scene shall: 

1) Wear their issued body armor, as required by Department policy. If 
possible, equip themselves with tactical vest, helmet, long gun, 
tourniquet, and go bag. 

2) Non-uniformed personnel shall make every effort to wear clothing or 
equipment identifying them as “Police” – for their own protection and for 

the benefit of civilians and other agencies present.   
3) Activate the CEMLEC SWAT team and/or Massachusetts State Police 

STOP Team.  

ii. The First Responding Officer shall execute the following: 
1) Obtain as much information as possible, while responding to the 

situation. 
2) Make a quick assessment. 

3) Assess the suspect, and/or the situation - is dynamic or static. 
4) Rapidly deploy/Make Entry, and communicate the best approach and 

access for other responding units. 

5) Communicate the suspect’s location, description and identified weapons. 
6) Collect basic victim information, such as number, location, and status. 

7) Take a position in the best possible location - weighing available access 
and cover. 

8) Determine if there is an active shooter or a barricade situation. 

9) Communicate assessment information to all other units. 
10) Indicate the best approach and access for other responding units.  

b. Contact Team 

i. The first responding officers, regardless of rank, will form a Contact Team to 

enter the building. 

ii. This team should consist of up to four officers. 

iii. The team will go in immediate pursuit of the active shooter, based on the best 

information available. 

iv. Objective - make contact as soon as possible and stop the shooter by arrest, 

containment or use of deadly force. 

v. If possible, the contact team will make use of advanced protective equipment, 

including ballistic shields, patrol rifles and breaching equipment. 

vi. The team will be subject to 540-degree vulnerability and will not do a 

thorough building clearing. 

vii. The team will continue past victims or harmless distractions. The location of 

any victims may be relayed to a rescue team, if available. 
c. Containment and Isolation 

i. As additional officers arrive, the senior ranking commanding officer present 

shall direct officers into the following assignments: 

1) Secure the perimeter of the location. 
2) Working with the Contact Team leader, additional officers should be 

directed to form an additional Contact Team or Rescue Team(s). 
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d. Rescue Team 
The priority of the Rescue Team is the rescue and recovery of victims, and if possible, 

to extract them from the building to a Casualty Collection Point. 

i. A Casualty Collection Point is a location determined by the Incident 

Commander as a safe place for paramedics from the Lunenburg Fire 

Department to triage injured parties.   

ii. Secondary teams should consider entry at a location other than a main 

entrance in order to avoid an ambush or explosives. 

iii. Suppressive Fire – In a worst-case scenario, when no other option is 

reasonable, suppressive fire may be directed at the suspect(s) in order to stop a 

lethal threat. 

iv. Encountering Explosives – Should a Contact or Rescue Team member 

encounter an explosive or a suspected explosive device, they shall: 
1) Report the location(s). 

2) Not touch or move them. 
3) Move past the device and continue the assault on the shooter. 

e. Incident Command 
The Incident Command System should be utilized to every extent possible during any 
active shooter incident. 

The first supervisor on the scene, who is not a part of the Contact Team or Rescue 
Team, will assume the role of Incident Commander (IC), and will establish a Command 

Post at a safe location. He/she shall: 

i. Choose a safe staging area for arriving personnel. 

ii. Coordinate with arriving surrounding police agencies, MSP, Lunenburg Fire 

Department or other public safety personnel and form additional Contact and 

Rescue Teams as needed. 

iii. Establish a safe location for new media briefings and assign a Public 

Information Officer.  News media will not be allowed at the initial scene. 

iv. Arrange a safe staging area for medical units and treatment of the injured. 

v. Post additional officers to guard the incident scene. 

vi. Assign a liaison to coordinate with the Lunenburg Fire Department personnel, 

and other specific agencies as they deem necessary. 
f. Incident Commander 

The Incident Commander shall assume that the crime scene is handled as follows: 

i. Perimeter – Officers will be posted at all entrances to the building or area to 

prevent unauthorized entry. 

ii. Building Clearing – The CEMLEC SWAT Team and/or Massachusetts State 

Police STOP team will clear the entire building and make sure all human 

threats are cleared. 

iii. Explosives Check - The entire building will be searched for explosives with 

the assistance of the Massachusetts State Police Hazardous Devices Unit. 

iv. Investigation - Detectives from the Lunenburg Police Department will work, 

in conjunction with the Office of the Medical Examiner, the MSP Crime 

Scene Services Unit, and the MSP Detective Unit assigned to the Worcester 
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County District Attorney’s Office, to fully investigate and document the 

incident. 

 

R. Acts of Terrorism [46.1.2] 
 

As acts of terrorism may be any of the previously mentioned actions (i.e., bomb 
threats/detonations, hostage/barricaded persons, active shooters etc.), the foregoing procedures 
will be followed. Any act that is believed to be terrorism, whether foreign or domestic, shall 

be reported by the Chief of Police, or his/her designee, to the local office of the FBI and 
Homeland Security, as well as the Massachusetts State Police Fusion Center (978) 451-3700. 

[2.1.4] [46.3.1] [46.3.2] 

S. Mass Arrests [46.1.2] 
 

A mass arrest situation exists when, in the judgment of the Shift supervisor/OIC, the number 
of persons to be arrested out of a single incident exceeds the Department’s ability to perform 

normal arrest, booking and reporting procedures. When this occurs the Shift supervisor/OIC 
has the authority to: 
 

1. Call surrounding towns for mutual aid response. 
 

2. Call the Massachusetts State Police for assistance. 
 

3. Recall off-duty Lunenburg Police Officers: 

a.  Procedure: 

i. Prior to any enforcement action being taken at the scene sufficient police 

manpower shall be gathered. 

ii. Only one officer or supervisor shall give instruction to the crowd. The 

instructions given and the name of the person giving them shall be 

documented in written reports. 

iii. Any groups in the Department’s building are kept under close surveillance. 

iv. At the arrest scene police vehicles are parked and secured at one location with 

at least one officer attending the vehicles for security purposes. 

v. A field processing and/or filed operations area is set up. 

vi. Police personnel at the scene remain together as much as possible. No officer 

leaves the group to pursue a subject into or through a crowd. 

vii. Officers should be equipped with flex cuffs to supplement regular handcuffs. 

viii. Arrestees are immediately removed from the arrest scene and taken to be 

processed.  All arrests are processed using regular booking procedures. (This 

includes juvenile offenders.) 

ix. Arresting officers shall return to crowd control duties as quickly as possible. 

x. Arrestees are transported directly to an appropriate place of confinement or 

released as soon as possible after processing. The standard procedures for 

transporting prisoners apply to Mass Arrests. 
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xi. Persons not to be taken into custody are left an escape route by which to 

peacefully leave the area, either on foot or by vehicle. 

xii. Police vehicles are not to be parked so as to block streets unnecessarily. 

 

4. The Incident Commander Responsibilities: 
The Incident Commander (IC) shall: 
a. Account for all police personnel and equipment before leaving the arrest site. 

b. Comply with mutual aid agreements governing requests for outside agency assistance.  
c. Ensure the security of the station, safety of personnel and prevent possible disruption 

of the Department’s operations during the arrests. 

d. The Shift supervisor/OIC should contact court and/or prosecutorial personnel in order 
to facilitate the processing of mass arrests and to ensure that proper charges are filed. 

e. Food, water, sanitation and medical needs of all mass arrest prisoners shall be attended 
to by assigned Department personnel, as soon as reasonably possible. 

 

5. Field Processing of Prisoners: 
a. Officers are assigned as needed to maintain a field processing area. 

b. Arresting officers shall conduct a thorough field search of the prisoner prior to 
transportation. 

c. The Arrest Report and the arrestee’s property and/or evidence are sent with the 

transporting officer to the place of confinement and/or release. 
d. The normal Department booking process is used for each arrested  person. 

e. All arrestees are subjected to the normal bail procedures of the Department. 
 

T. Pandemic [46.1.2] 

 
A Pandemic is an occurrence in which a disease spreads very quickly and affects a large  

 number of people over a wide area or throughout the world. Should such an occurrence  
 happen to affect Lunenburg, the Town of Lunenburg Comprehensive Emergency   
 Management Plan (CEMP) would guide the actions of the Lunenburg Police Department.  

 The Town of Lunenburg is also a member of the Nashoba Valley Board of Health which  
 provide guidance during a Pandemic related event.  

 

U. Natural and Man-Made Disasters / Other Unusual Incidents [46.1.2] 
 

Should a natural or man-made disaster, or any other unusual incidents occur, the Lieutenant  

 shall be immediately notified. 


