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                                    MEETING MINUTES 
SCHOOL COMMITTEE MEETING 

Wednesday, August 15, 2018 

                                              LMS Collaborative Room #D132, 7:00 p.m. 
 

School Committee        Superintendent 

Heather Sroka, Chair-Present                  Dr. Kate Burnham  

Wendy Bertrand, Vice Chair-Present       

Carol Archambault, Secretary-Present     Business Manager/ HR Director 

Meredith Weiss-Present       Michael Cassidy-Present 

Jim LaVeck-Present                                                   

           Recording Secretary 

Student Representative       Christine Hladky-Present 

Alizah Raboin-Absent            

Guests:   

John Londa, Director of Facilities; Tammy Perry, Extended Day Director, Steve Malandrinos, IT Director 
___________________________________________________________________________________________________________ 

1. Call to Order- Ms. Sroka called the meeting to order at 7:00 p.m. 

 

2. Public Comment- Bill Alleva discussed the availability of tickets for the girls Lacrosse banquet held 

last school year. Was informed that he was required to be invited to the banquet. Even though he was 

told not to attend the banquet he still attended. He contacted the principal, who  informed him he 

could not attend the banquet.  Ms. Sroka indicated that we did not give out tickets and it was by 

player invitation only. In order to attend, his daughter would have had to invite him.  Ms. Sroka 

asked if he had spoken to his daughter about this, and he indicated to the School Committee that this 

was none of their business.   

 

3. Chair’s Report- Ms. Archambault discussed attending an accountability a workshop. Schools were 

previously leveled 1-5 based on growth. The new school performance system and student 

opportunity will include achievement, student progress, and growth. Will no longer assign levels. If 

targets are met 75-100%, it is considered the “highest rating.” Partially met is considered “strong 

criteria”. Will include information regarding educators. Rolled into the DESE report card every year. 

Closing the gap to focus on increasing the sub groups. After this coming year, rating will be based 

on a 2-year cohort as opposed to 1-year. 

 

4. Review and Approve Warrants- Ms. Sroka indicated warrants were on the table for signature. 

 

5. Review and Approve Minutes 

 July 18, 2018 Regular Session- Ms. Sroka entertained a motion to approve. Mr. LaVeck 

moved to approve the July 18
th

 regular session minutes. Ms. Archambault seconded. 

Vote: “Unanimous.” 

 

6. Superintendent’s Report 

a. Personnel Update- Mr. Cassidy indicated a Kindergarten teacher was hired on Monday. Mr. 

LaVeck welcomed the new hires. Mr. McGrath was hired as the interim high school principal, 

Mr. Burnell as the interim athletic director, Mrs. Scott as the interim assistant principal, and Mr. 
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McKenna as the primary school interim principal. Mr. Cassidy discussed the open invoices were 

processed against orders. Standard practice in districts. New practice for the School Committee 

to sign and approve the PO’s. Implemented this year.  

Website updated with a new look by Pam Vallee. Dr Burnham discussed Ms. Vallee providing 

the website updates as her master teachers project. ADA compliant. Broadening accessibility 

with a streamline appearance. Still adding information and materials. Welcomes feedback. 

Access by mobile. 

 Contract for Dee transportation service is expiring. Will put a bid out January. 

Primary school held a back to school social. Turkey Hill will be providing a 3rd grade social on 

August 22
nd

. Teacher orientation is August 22
nd

.  

 

7. Student Representative’s Report-None 

 

8. New Business 

Action 

a. Extended Day Program Update and Handbook- Tammy Perry provided the updates. Front Page 

(added location during vacations). Nurse- (Medication is available only during school hours with 

the exception of the early learning center). IEP’s (must state 1:1 for Special Education services to 

cover the costs and availability of staff.) Moving early learning center program back into the 2
nd

 

floor of Turkey Hill. Would like a secure spot within the program. Ms. Bertrand requested an 

update during the fall. Ms. Sroka entertained a motion to approve. Ms. Bertrand moved to 

approve the extended day updates and handbook as outlined. Ms. Weiss seconded. Vote: 

“Unanimous.” 

b. 1:1 Grade 8 Pilot Proposal- Superintendent Burnham discussed moving to a 1:1 Chromebook 

pilot for grades 9
th

-12
th. 

 Opened Chromebooks from the library carts providing access to enough 

devises. Question of sustainability and increase demand on the IT staff. Established replacement 

devices could affect budget. Could have low impact on the budget with an opportunity to make 

successful. Earliest time to implement is middle of September. Ms. Archambault inquired about 

training for teachers. Ms. Burnham stated training and workshops will be provided to teachers. 

Mr. LaVeck moved to accept the 1:1 Chromebook grade 8 pilot proposal. Ms. Archambault 

seconded. Vote: “Unanimous.” 

c.  School Committee Goals- Ms. Weiss discussed moving to appoint Ms. Bertrand for the Policy 

Committee in lieu of Mr. LaVeck. Will revisit during the first meeting in October to finalize. 

Evaluate the superintendent’s entry plan to align with the strategic plan. First two goals were 

completed last year. Goal three will be revisited.  

Discussion 

d. FY20 Draft Capital Plan- Mr. Londa discussed the completion of the FY19 project. $30,000 to 

replace phone systems at the primary school. $130,000 asbestos abatement for 6 classes at 

Turkey Hill. Next 10 years- Asbestos abatement is continuing in 2020 on the second-floor 

hallway, stairwell, and one class. Cost is $162,000. Art room and previous home economic room 

have not been complete. Rolled into FY21. Air conditioning at the primary school moved to 

FY21. Administrative air conditioning to Turkey Hill is moved to FY21 for $136,000. FY24-

$500,000 to the Turkey Hill roof. Replace boiler systems with MSBA assistance. Inquire about a 

statement of interest in 2023 for Turkey Hill. Postpone vehicle replacement and updates.  

e. Superintendent’s Entry Plan- Superintendent Burnham discussed the Entry plan.  Structured 

inquiry process over the next year to understand and assist in the progress within the district. 

Goal 1: engage and under the current teaching and learning practices, student outcome in terms 

of performance and growth, current achievement gaps, and districts capacity to use data for 

continuous improvement. Goal 2: Understand the culture of each school, school departments, 



 

1025 Massachusetts Avenue, Lunenburg, Massachusetts 01462 

978 582-4100 ~ fax 978 582-4103 

district and town. Assess the strategic plan to execute the 3 phases by early winter. Read 

documents and available data relative to the district. Observing professional development, 

meetings, boards, municipal, finance, and school events. Listen through 1:1 interviews to receive 

feedback including online survey. Phase 2- Winter 2019-triangualte data, synthesizing, 

analyzing, making sense of the data gathered. Write a summary of findings to provide for 

interpretation for groups to evaluate for accuracy. Provide final summary to the School 

Committee. Phase 3- Spring of 2019 used for reflection, revisions, alignment with the strategic 

plan, and continuous improvement. Align the school and district strategic plans for the 

2019/2020 school year. 

Old Business 

Action 

9.   Proposed Fee for Bengals- Superintendent Burnham discussed the resolution regarding the fee. Met 

with Mr. Courtemanche, Mr. Cassidy and Mr. Londa. Evaluated the facilities being used and 

services attached to the facility. Ways to reduce the number of fields and facilities access use. Made 

a proposal for $4999. Have not heard back from the organization. Proposal includes a reduction in 

access to facilities. $4750 proposed by the Bengal organization. Have not received feedback 

regarding the proposal. Cover reduction in costs from the revolving facilities fees. Contingent upon 

ability to secure the payment and School Committee approval. Only year to modify fee. Fee returns 

to $8,500. Field use to date is without a permit. Permit requests for use this week. Recommending 

any additional changes to the usage fees. Seasonal fees will remain at the $8500. Cost analysis to 

come up with hourly use fees to evaluate other related costs have not increased.  

 

10. Public Comment-None.                                                               

11. Reports    

a.  Charter Review- Ms. Sroka discussed the 3:3 section of the Charter review. Provided School 

Committee with the language. Will revise or update next meeting if necessary. 

b.  Athletic Advisory- Next scheduled sept 4
th

. Food not prepackaged will not be sold at the Snack 

Shack. Will inquire about permits to sell additional food. 

c.  Finance Committee-Nothing to report.    

 

12. Topics for Future Discussion – Blizzard Bags Advisory, School Committee goals, Bengal fee 

update, Sports waiver updates.  

 

13. Executive Session: Ms. Sroka indicated the need to enter executive session per M.G.L.c.30A Section 

21(a)(2) Principal Contract: to conduct strategy sessions in preparation for contract negotiations with 

nonunion personnel.   

 

Roll Call: 

Heather Sroka-Present 

Wendy Bertrand-Present 

Meredith Weiss-Present 

Jim LaVeck-Present 

Carol Archambault-Present 

 

      14.     Adjournment- At 8:54 p.m. Ms. Sroka indicated the Committee would not return to regular session.  

    Meeting adjourned at 9:35 p.m. 

 

Respectfully Submitted, 

Christine Hladky, Recording Secretary 


