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                                                  REVISED MEETING NOTICE                                                                                                                                      
                                                      SCHOOL COMMITTEE MEETING 

Wednesday, October 21, 2020 
Remote Participation Meeting 

7:00 p.m. 
Minutes 

School Committee                  Superintendent                                                                                                                                           

Wendy Bertrand, Chair                                                                                                                     Dr. Kate Burnham  

Carol Archambault, Vice Chair       

Laura Kelly, Secretary                                Business Manager/ HR Director 

Brian Lehtinen                                 Michael Cassidy 

Sophie Shapiro 

 

Student Representative                                Recording Secretary 

Olivia LeBlanc - absent                                 Susan Somers     

 

Guests:  

Rob McGrath-LHS Principal, Tim Santry-LMS Principal, Heidi Champagne-THES Principal, Chad Adams-Interim Primary Principal, Rebecca 

Hyde-Title I Coordinator, Annica Scott-Curriculum Director 

_______________________________________________________________________________________________________________ 

In accordance with the requirements of the Open Meeting Law, please be advised that this meeting is being recorded and broadcast at 

a later date over the Lunenburg Public Access channel. 

The Town of Lunenburg, in response to the COVID-19 (CoronaVirus) is currently following the guidance from the Lunenburg Board 

of Health, Massachusetts Department of Public Health and the CDC regarding the virus and steps communities can take to prevent the 

spread and all town facilities are currently closed to the public. In accordance with the Governor’s Order Suspending Certain 

Provisions of the Open Meeting Law, G. L. c. 30A, § 20, all public meetings are being conducted remotely. This meeting will be 

broadcast at a later date through the local access cable channel , and on the Public Access Facebook page 

(https://www.facebook.com/Lunenburg-Public-Access-Cable-157427270975305/) and will be found  on the LunenburgAccess 

YouTube channel within 24 hours after the meeting. 

The following information is also provided for members of the public that would like to participate in the meeting remotely:  

To Participate Remotely: From a computer, please use the link below to join the public meeting webinar: 

https://zoom.us/j/7663167607 or From a telephone, dial the toll free number (888) 475-4499 or (877)853-5257 and enter 

Webinar ID: Meeting ID: 766 316 7607  

If you have not registered with Zoom you will be asked for your name and an e-mail address. 

Note: No participant ID is needed, just press # when asked. Telephone users may dial *9 to request to speak after joining the meeting. 

Computer and app users may use the “raise hand” feature to request to speak. 

The agenda lists all the topics which may be discussed at the meeting and are those reasonably anticipated by the Chair. Votes may be     

taken as a result of these discussions. Not all items listed may in fact be discussed and other items not listed may also be brought up 

for discussion to the extent permitted by Open Meeting Law.                                                                                                               
 

1. Call to Order - Call to order by Ms. Bertrand at 7:00 pm. 
                                                                                                  

2. Chair’s Report-  none. 
                                                                                                                          

3. Public Comment-Agenda Items - none.  
                                                                                               

4. Review & Approve Minutes - Motion to approve by Ms. Archambault. Motion seconded by Ms. Kelly. All in agreement via 
roll call vote. 
a. Regular Session 9-2-20  
b. Regular Session 9-16-20  
                                                                                                                 

        5. Student Representative’s Report  - none.                                      
                                                              

6. Superintendent’s Report - Dr. Burnham introduced Kevin White, the interim Vice Principal at THES. There has been an air 
quality test done at THES, and all areas are in an appropriate range. Mr. Londa will be doing a walk through weekly. Contractor 
inspection is part of the MOA with the teachers union. Air purifiers are being purchased for two classrooms as well as the 
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nurses office. As of 10/1 we have the first report on enrollment - 1,616 students. 106 home school students which is up 
significantly from 45 last year. State funding is based on these numbers. Looking at FY22 funding based on hold harmless. 
This is a challenge statewide. There are 12 students in the remote learning center, with 4 of them being from town personnel. 
We may have up to 13 students per room. A few may be moving back to their schools (doing hybrid). There are two 
paraprofessionals providing internet help, assisting with educational programming. Students are masked, always sit at the same 
desk, 6 feet apart. When appropriate, outdoor space is utilized.  The middle - high schools have performed tests of live-
streaming classes. Bandwidth is OK. Conversations have been happening with the LEA… teachers have concerns. The town’s 
CARES funds could cover the expense of extra monitors. Cam Bagley placed 7th in a major Science Olympiad. Congratulations 
to him and to his advisors for inspiring kids to love science! 

                                                          .                                                                                                                                                              
        7.     New Business                                                                                                                                                                                                                                                                                           
                Action                                                                                                                                                                                    

a.  School Improvement Plans - Mr. Santry (LMS) began by thanking his advisory council and Dr. Burnham for the new 

template. The focus and alignment makes it easier to move forward. The curriculum in the past was heavily MCAS oriented. 

Now working with new diagnostics and monitoring, IXL benchmarks and assessments, vertical team meetings, and an equity 

audit of material. Social/emotional health is a focus through the behavioral health council, tiered supports, and the student 

survey. Alignments with the high school - examples include 8th grade algebra, bringing foreign language into the lower grades, 

mock trial. Ms. Bertrand asked about the non-teaming for 8th grade as well? Mr. Santry advised that this was on the back 

burner due to the pandemic. Ms. Champagne (THES) extended thanks to the advisory council as well. The new template makes 

it easier to align goals from the superintendent on down. Mr. Adams (Primary) extended his thanks to Rebecca and Annica for 

help with the deep dive thinking necessary. His goals are similar to Ms. Champagne’s with a focus on literacy. It is a huge 

concern not to lose students. Communication is key. The literacy track is realistically 2 years. Mr. Lehtinen asked about pushing 

all students even if they are at grade level. Mr. McGrath (LHS) extended his thanks to the school council. Curriculum is focusing 

on more student choice. This is being monitored with the history curriculum and looking to do similar with English and math. 

English department is discussing adding more diverse voices to the curriculum. Newsela is being used. Expanding on the 

classics. Math - Algebra, Algebra 2 and Geometry are the “must pass” classes. Many students are struggling with Algebra 2. 

We are looking at adopting a 1-2-3 integrated approach. This is a 2 year goal because of funding. Social/emotional health - We 

are keeping an eye on students - there is a daily check in through advisory. We have a similar goal as Mr. Santry with schedule 

alignment being beneficial. Mr. Lehtinen commented that alignment is a great idea, and asked if more options would increase 

class size? Mr. McGrath answered that the hope is that there would be more flexibility by semesterizing classes. It is worth the 

work, in that it would bring about more engagement. Mr. Lehtinen asked if there is data on breaking up the algebra classes? 

Mr. McGrath replied that reducing the 4 year requirement helped, but there are still kids who struggle. Not kids needing special 

education, simply kids for whom math is not their strong suit. Mr. Lehtinen asked about using the current books? Mr. McGrath 

answered that they are 20 years old. On the plus side, it means there are resources online… but at the same time they are dated. 

Ms. Shapiro asked if Algebra 2 could be broken up into two classes. Mr. McGrath answered that the issue then was how to fit 

in geometry? The 1-2-3 integrated program “morphs” easier. Ms. Archambault commented that it was nice to see the 

consistency among the plans among all the schools. “I can hear the voice of the teaching and learning department.” Motion to 

approve the school improvement plans made by Ms. Shapiro. Motion seconded by Ms. Archambault. All in agreement via roll 

call vote. 

                                                                                                                                                                            

b. Permission to Post - Student Custodians - Mr. Cassidy noted that this request is a continuation of summer position to the 

school year. It is challenging to find long term substitutes. Position hours to be 3 hours after school Tuesday, Wednesday, 

Thursday. Addressing the basics such as sweeping floors and emptying barrels. Regular staff to address sanitizing and any 

COVID related issues. Cost projected at $13,833 ($2,800 COVID relief grant). Balance from local budget. Mr. Lehtinen asked 

if this has been negotiated with the union? Mr. Cassidy noted that this was already done. Mr. Lehtinen also noted that if this 

has been posted before, can we do so in the future? Good for work experience! Mr. Cassidy responded that this is 1 position 

per building, and we can certainly analyze for the future. Mr. Lehtinen commented that this was a great idea. Ms. Kelly asked 

if this could be done with the Achieve program in the future? Mr. Cassidy commented that this was a great idea, and he can 

propose it in the future. Motion to accept permission to post made by Mr. Lehtinen. Motion seconded by Ms. Shapiro. All in 

agreement via roll call vote. 

                                                                                                                                                          

c.   Election of Voting & Alternate Delegate to MASC Delegate Assembly - Mr. Lehtinen nominated Ms. Bertrand, with 

Ms. Archambault as the alternate. Motion seconded by Ms. Shapiro. All in agreement via roll call vote.                                                                                                         

 

d.  Sizer & Parker School Annual Reports  - Motion to accept the Sizer and Parker School reports made by Ms. Archambault. 

Motion seconded by Ms. Kelly. All in agreement via roll call vote.                                                                                                               

                                                                                                                                               

Discussion                                                                                                             
e. Survey Feedback Summary  - The committee heard a summary of the feedback survey from Annica Scott. This was the 

first cycle of feedback and it examined responses from the students, parents and teachers at each school. The survey examined 
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different areas of safety, teaching and learning, and stress. Ms. Archambault commented that it was a very complete overview, 

and she is curious to see changes as time goes on. It should be helpful. Ms. Kelly asked if there were going to be more Zoom 

meetings for parents? Dr. Burnham replied that it may not happen after every survey. But it makes sense to share these results. 

Results will be up on the website. The principals may have a need for ongoing conversations. Clearly stress amongst the staff 

is an issue. We will be continuing to address this - the air purifiers is one example. This is definitely a challenge. HS teachers 

are prepping 5 classes a day. Staff have a lot of stressors, and we will continue to work with them. Dr. Burnham noted that she 

hopes the staff sees and hears the support. When changes are made… it is not a personal critique but a model critique. Ms. 

Bertrand asked about the survey being run again in 4 weeks? Dr. Burnham replied yes, it is a 6-8 week cycle. We need a 

constant flow of communication. What do teachers need? How can we do this? How can we get more information? We are 

doing our best. So far so good. It is mid-October and we are still in session. We continue to adjust. 

                                                                                          

8.  Old Business 

Discussion 

 a.  Update Quarter 2 Change Requests - Dr. Burnham noted that forms have gone out to parents. Primary: 16 changes, 

mainly remote to hybrid. THES: 10 changes, remote to hybrid. MS: 20 changes, again mainly remote to hybrid with 1 sixth 

grader and 2 eighth graders going hybrid to remote. HS has 15 remote to hybrid (ninth - 3; tenth - 6; eleventh - 1; twelfth - 5); 

and 1 ninth grader hybrid to remote. Bus 3 and Bus 4 are pretty full, and some routes may have to be adjusted. We should 

still be able to accommodate these requests. Ms. Bertrand commented that these seem to be manageable numbers. Well put 

that this is the only opportunity to make these changes. Dr. Burnham reiterated that requests moving forward will be 

evaluated on a case by case basis, not all call. 

   

9.    Public Comment - Open - The committee heard from Megan Arnold of 105 Hemlock Dr. She expressed her thanks and 

commented about how hard she knows this is for everyone. She noted that she would like to see the differences in teacher 

responses on the survey vs. parent/student responses addressed. Teacher needs should be a top priority. Many are about to 

break. It feels like we are expecting the impossible from them. She would also like to address the use of the Lucy Calkins 

program, as her program has been disproven time and again. Dr. Burnham noted in regards to the cleanliness issue that the 

HVAC concern is being addressed. Also, the short staffed status of the custodial staff. Focus has been to disinfect, vs. issues 

like sweeping floors or emptying trash. This is why we asked for permission to post the student custodial jobs. We will 

continue to dialogue about these issues. 

 

 10. Reports 

 a.  Athletic Advisory Committee - Has not met. 

 b.  Finance Committee - Met 10/8 Dr. Bertrand and Mr. Cassidy gave a budget report. They continue to review warrant 

items. 10/15 capital planning for AC in administration at THES. TC Passios discussed at a special meeting. Capital 

planning deferred to town meeting. Next meeting 10/29. 

 c.  Policy Sub-Committee - Has not met. 

 d.  PTO - Has not met. Next meeting 11/9. 

 e.  School Councils - Primary - next Monday. THES met. Focus was on the school improvement plan. Substitutes. Possible 

partner with a hospital for rapid COVID tests. Title 1 tutors. Remote struggles. Behavioral health support. Middle school 

met yesterday. Smooth start. Glad to be back. Discussions on mask compliance, getting used to the reduced numbers on 

campus. School improvement plan. Next meeting 11/30. HS has not met. 

 f.  Capital Planning - Prepping presentations from town departments. Vote on revamping the $10k threshold - brought up to 

$30k, or if it extends the life of the item by at least 5 years. Next meeting 11/10. 

 g.  Wellness Advisory - Has not met. 

 h.  PAC/SAL- Has not met. 

 i.  T.C. Passios Building Design Committee - Meeting tomorrow. Design is close. 

 j.  Life-Long Learning Adv. - Has not met. 

 

11.  Topics for Future Discussion - none. 

 

12. Executive Session: to conduct strategy sessions in preparation for negotiations with union personnel or to conduct collective 

bargaining sessions or contract negotiations with union personnel. 

Roll Call 

Wendy Bertrand - Yes 

Carol Archambault - Yes 

Brian Lehtinen - Yes 

Laura Kelly - Yes 

Sophie Shapiro - Yes 
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13.  Adjournment - Motion to adjourn to executive session by Mr. Lehtinen at 9:31pm. Motion seconded by Ms. Kelly. All in 

agreement via roll call vote. 

 

Respectfully submitted, 

 

Susan Somers, Recording Secretary 
       


