
 

1025 Massachusetts Avenue, Lunenburg, Massachusetts 01462 

978 582-4100 ~ fax 978 582-4103 

  

 
                                                  REVISED MEETING NOTICE                                                                                                                                      
                                                      SCHOOL COMMITTEE MEETING 

Wednesday, September 16, 2020 
Remote Participation Meeting 

6:30 p.m. 
Minutes 

School Committee                  Superintendent                                                                                                                                           

Wendy Bertrand, Chair                                                                                                                     Dr. Kate Burnham  

Carol Archambault, Vice Chair       

Laura Kelly, Secretary                                Business Manager/ HR Director 

Brian Lehtinen                                 Michael Cassidy 

Sophie Shapiro 

                                                                                 Recording Secretary 

                                                                  Susan Somers     

Guests:  

Rebecca Hyde-Title I Coordinator & Literacy Specialist, Annica Scott-Director of Curriculum & PD, John Londa-Director of Facilities & Grounds, 

Rob McGrath-LHS Principal, Tim Santry-LMS Principal, Heidi Champagne-THES Principal, Chad Adams-interim Primary Principal, Jeff Dionne-

LMHS Assistant Principal, Julianna Hanscom-Director of Special Services, Tammy Perry-Director of Extended Day & ELC 

_______________________________________________________________________________________________________________ 

In accordance with the requirements of the Open Meeting Law, please be advised that this meeting is being recorded and broadcast at 

a later date over the Lunenburg Public Access channel. 

The Town of Lunenburg, in response to the COVID-19 (Corona Virus) is currently following the guidance from the Lunenburg Board 

of Health, Massachusetts Department of Public Health and the CDC regarding the virus and steps communities can take to prevent the 

spread and all town facilities are currently closed to the public. In accordance with the Governor’s Order Suspending Certain 

Provisions of the Open Meeting Law, G. L. c. 30A, § 20, all public meetings are being conducted remotely. This meeting will be 

broadcast at a later date through the local access cable channel , and on the Public Access Facebook page 

(https://www.facebook.com/Lunenburg-Public-Access-Cable-157427270975305/) and will be found  on the LunenburgAccess 

YouTube channel within 24 hours after the meeting. 

The following information is also provided for members of the public that would like to participate in the meeting remotely:  

To Participate Remotely: From a computer, please use the link below to join the public meeting webinar: 

https://zoom.us/j/7663167607 or From a telephone, dial the toll free number (888) 475-4499 or (877)853-5257 and enter 

Webinar ID: Meeting ID: 766 316 7607  

If you have not registered with Zoom you will be asked for your name and an e-mail address. 

Note: No participant ID is needed, just press # when asked. Telephone users may dial *9 to request to speak after joining the meeting. 

Computer and app users may use the “raise hand” feature to request to speak. 

The agenda lists all the topics which may be discussed at the meeting and are those reasonably anticipated by the Chair. Votes may be     

taken as a result of these discussions. Not all items listed may in fact be discussed and other items not listed may also be brought up 

for discussion to the extent permitted by Open Meeting Law.                                                                                                               
 

1. Call to Order - Call to order by Ms. Bertrand at 6:30pm. 
                                                                                                  

2. Executive Session-  to conduct strategy sessions in preparation for negotiations with union personnel or to conduct 
collective bargaining or contract negotiations with union personnel. 

Roll Call 

Wendy Bertrand - Yes 

Carol Archambault - Yes 

Brian Lehtinen - Yes 

Laura Kelly - Yes 
Sophie Shapiro - Yes 
                                                                                                                          

3. Chair’s Report - None. Dr. Burnham hoped that everyone had a good first day of school. 
                                                                                               

4. Public Comment-Agenda Items - The committee heard from Mr. Beardmore of 282 Pleasant St. Mr. Beardmore asked that 
we update the discussion about broadcasting instruction from classrooms. It was understood that there were potential legal 
issues around broadcasting as well as the limitations of IT. Have these issues been re-raised? He is aware that specific 
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modifications have been made in particular for AP. Will students link in on remote days? To what extent have concerns been 
overcome? Also, have there been opportunities to address infrastructure issues? Will we be buying equipment? Address 
upgrades, find funding? Thank you. 
                                                                                                                 

        5. Review & Approve Minutes & Line Item Transfers                                         
            a. Regular Workshop Session 8-19-20 - Motion to approve by Ms. Archambault. Motion seconded by Mr. Lehtinen. All in 

agreement via roll call vote. 
                                                              

6. Superintendent’s Report - First Day! We are excited to be back after the ten days of prep. We will hear updates today. Thank 
you to the admins, faculty and all the staff for all of the hard work. We couldn’t be more grateful. Thank you to the parents and 
everyone for their patience. We are still waiting on the buses at this point. Routes/schedules will be largely the same. With 
fewer riders and stops, the timing will be very different at least by 10 minutes. As soon as we have details they will be sent out. 
Thank you for the support of the families… we are all heading into new territory. Expect that there will be glitches and 
adjustments, and we ask that you let us know right away so that we can address issues ASAP. Safety is still the top priority of 
staff and students. That has been our commitment since the closure. Our usual opening day convocation obviously didn’t 
happen. We did have a Zoom meeting. Dr. Burnham asked if you’ve ever been to Disney and enjoyed the Space Mountain ride 
- basically a roller coaster in the dark. You can’t see the dips and turns and drops until you are right there. She equated that to 
the next 6 months to a year ahead. We are all on the ride, so hold on tight. We are in for an interesting year ahead! Please note 
that the admins and guidance at the high school in particular spent a lot of time hand scheduling over 100 fully remote students 
(x7 classes each). We will be recommending that a student’s choice of remote or hybrid during Quarter 2 is where they will 
remain for the rest of the year. Changing schedules is just too massive a project. We have discovered that HP has been 
misleading districts regarding Chromebook orders. (Delay of 2 weeks, another 2 weeks, etc.) HP does not have enough product 
to fill orders. Superintendents have been in touch with the Attorney General’s office to see if we have any recourse. Our 
shipment is now due sometime in October, but I do not feel confident. We surveyed students in grades 6-9, and distributed 
available devices with an eye to critical needs. The TCP Building committee met last week. I will attend the next meeting as 
well. The latest model does not fit our needs. The Boys & Girls Club, the Grange, The Food Pantry, town offices… we are 
likely looking at a community center model. There is not enough space. This will be talked about at Capital Planning. 
Communications are critical. It is extremely important that families read and listen to all communications that are taking place. 
There is a high volume of parent questions, but oftentimes the answers are already there in some form. We have a staffing 
concern with a critical shortage of maintenance/custodial staff. Fully staffed, we should be at 17. We are now at 12, with one 
of those being light duty and another may leave. We are scheduling overtime and shifting schedules to cover, but this is a 
concern. 

                                                          .                                                                                                                                                              
        7.     New Business                                                                                                                                                                                                                                                                                           
                Discussion                                                                                                                                                                                        

a.  Back-to-School Update-Principals - The committee heard from each of the Principals, regarding a back-to-school update. 

Much of this included staffing moves/adjustments and new hires. Student enrollment numbers are at Primary - 406, THES - 

352, LMS - 390, LHS - 477. Educere is being used to fill in scheduling gaps. Focusing on 9th grade as they are making the 

biggest transition. AP and Honors students are google meeting into their class. Device distribution, and our lack hit the middle 

school hard. Day 1 feedback: Primary had many tech glitches, but these were worked out during the day. We have made great 

strides in tech. THES had 7 of 8 Achieve students attend, 7 remote kids were absent. There were also tech glitches, but generally 

positive feedback. LMS teachers felt rewarded, but drained. Counting the day as a huge success. LHS had ACE and Achieve 

programs in school. Successful day! Parents are reminded to send in/submit emergency and Chromebook forms. Each school 

has a school engagement coordinator: Primary - Karyn Savell, THES - Michael Smith, LMS - Amy Raboin and LHS - Hailee 

Martin. Open Houses are coming up for each building. Parking fee has been set at $25. We are ready for students Thursday 

and Friday! Jordan is our phenomenal tech person. Ms. Archambault thanked everyone for all their hard work. Mr. Lehtinen 

applauded the unique scheduling situation, the Facebook tour and Zoom meetings. Everyone is encouraged to check the website 

(Fall 2020 reopen email, Chromebook help email) and all are encouraged to follow the standard chain of communication. Dr. 

Burnham noted that we are on a 3-4 week feedback loop. The commissioner said that we are needing to be more nimble than 

we’ve ever been. How do we best meet all needs? Be ready to pivot. It’s all hands on deck! 

                                                                                                                                                                            

b.  Extended Day & ELC Update - regular day is 50 students. We are in the teens in the morning, and the twenties in the 

afternoon. No more than 10 students in a room, and 6 feet apart. There are bags of toys available to reduce sharing. Individual 

crafts. Distance markers and arrows, masks and mask/water breaks. ELC is still accepting registrations. Staff are being creative: 

hula hoops for morning meetings, for example. Remote Learning Center is overseen by Patty McCarthy-Guillette. Also 2 

paraprofessionals to supervise. Mr. Cassidy noted that they are ready to go tomorrow. We have extended spots to town workers. 

                                                                                                                                                          

c.  Teaching & Learning Update - Rebecca Hyde is the Title 1 Coordinator. Annica Scott is the Director of Teaching and 

Learning. They have been preparing for hybrid and remote. PD, prep and planning time for the first 10 days. Focus on 

social/emotional learning, IT, CPR, Google meets and Google classroom. IXL in use for grades 3-12. Newsela (current events) 

and many other resources listed. Feedback on teaching and learning is part of that 3-4 week loop. Dr. Burnham and Ms. 

Bertrand’s extended their thanks to both. Dr. Burnham noted that many new resources and subscriptions have been purchased.                                                                                                               

 

d.  FY22 Capital Plan - The committee heard from Mr. Londa that this is an extension of past years. Issues to be tackled 
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include: AC in the primary, asbestos and AC in THES. The fire system needs updating as THES currently has no sprinklers. It 

will be a decision to renovate or replace, ultimately. FY-22: install AC to classrooms in the Primary, roof condensers (2) , 

condensers and coils to add to the cafe and music room. THES: AC in administration, heat pumps, exterior envelope repairs to 

the awning, soffits, fascia in admin and sill repair in mini gym.                                                                                                                 

 

e.  Budget Timeline - Mr. Cassidy spoke regarding the budget timeline. He noted that the town manager has made an 

adjustment in timelines. The business office meets with principals. We prioritize and present to the committee. Second meeting 

in January we bring a formal budget to the school committee. End of January, we find out Chapter70 monies and try to align 

with anticipated state revenues. Jan/Feb/March are updates. April 7th we bring a final budget to the school committee. May 

5th this is included in the town budget. Mr. Lehtinen commented that he found the breakdown of multiple budget scenarios 

helpful. Ms. Archambault noted that the five-year plan needs a tie-in to the budget.                                                                                                                                                   

                 

Action                                                                                                             
f. FY21 Budget - Mr. Cassidy spoke briefly on FY21 budget, FY20 expenditures. Ms. Archambault asked after the amounts 

for the Chromebooks., and PPE… Will they be reimbursed by the CARES act? Will these come to town or school? Mr. Cassidy 

will update the committee. 

                                                                                              

g. Permission to Post - Position of Remote Meeting Coordinator. Hourly, no benefits. Position shared with school and town 

departments. This position will oversee the town remote meeting platform: scheduling, managing, moderating, being the 

assistant during a meeting. Funded by the CARES act. School portion covered by COVID relief fund. After December 

through local funds. Position will help us at school, but it is necessary for the town as there are many municipal meetings 

going on right now. Motion to post position made by Mr. Lehtinen. Motion seconded by Ms. Kelly. All in agreement via roll 

call vote. 

 

h.  Personnel Report - Brief report by Mr. Cassidy. Ms. Archambault made a motion to accept the report. Motion seconded 

by Ms. Shapiro. All in agreement via roll call vote. 

 

i.   Keystone Collaborative Quarterly Update - Dr. Burnham noted that the new executive director is doing a great job. We 

are above the projected census. Went live on 9/2. 175 day in-person programming. $225 PPE surcharge. Can accept 

donations now… overall off to a good start. 

 

8.  Old Business 

 Action 

 a.  School Calendar Revisions - 3 full professional development days, 2 early release days. Quarters were adjusted because 

of the start. Parent teacher conferences affected the move. Ms. Kelly made a motion to approve the revised calendar. Motion 

seconded by Mr. Lehtinen. All in agreement via roll call vote. 

   

Discussion 

b. Strategy for Continuous Improvement - Dr. Burnham noted that there are happily no major adjustments as it has been a 

unique year. Dialogue to continue about student learning goals and professional learning goals. 

 

9.    Public Comment - The committee heard from Mr. Beardmore as he congratulated faculty and staff. Mr. Beardmore raised 

concerns about transparency with the committee. There was an open meeting issue regarding posting of the agenda. Not 

sharing documents means the public has a much harder time following along on these discussions. Mr. Beardmore also asked 

that his previous questions be addressed regarding IT issues. Does our IT have resiliency? Dr. Burnham noted that the hybrid 

model is an ongoing discussion. Simultaneous teaching at the high school is being worked on and we are purchasing cameras. 

Regarding legality, we consulted with an attorney and have a form that advises parents. While Mr. Malandrinos was not in 

attendance for the discussion, Dr. Burnham noted that we are not 100% confident in the bandwidth. We didn’t want to plan 

for and use that model, and then get mired in difficulties. The plan is to prioritize AP and honors classes, and we are happy to 

have teachers test it out. Mr. Malandrinos is in discussions with Comcast regarding our bandwidth. Costs are not covered by 

COVID money. We don’t know the load. Tomorrow is the first day to test. Regarding the open meeting violation: We are not 

trying to pull a fast one. No malice was intended. We can make a website to post documents. 

 

 10. Reports 

 a.  Athletic Advisory Committee - Has not met 

 b.  Finance Committee - Ms. Archambault met 9/10. Special town meeting 9/24. There is some surplus.  Free cash 

1.6/1.7million.  

 c.  Policy Sub-Committee - Has not met. 

 d.  PTO - Has not met. 
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 e.  School Councils - Have not met. 

 f.  Capital Planning - Reviewed last year. Discuss ranking 9/22.  

 g.  Wellness Advisory - Has not met. 

 h.  PAC/SAL- Has not met. 

 i.  T.C. Passios Building Design Committee - Superintendent and Mr. Londa met 9/10. Discussion of diagram and layout 

with architects. 9/21 to see the layout Warrant for fall town meeting. 

 j.  Life-Long Learning Adv. - Has not met. 

 

11.  Topics for Future Discussion - Surveys, in 3-4 weeks there will be updates. 

 

12. Adjournment - Motion to adjourn at 10:56pm made by Mr. Lehtinen. Motion seconded by Ms. Archambault. All in agreement 

via roll call vote. 

 

Respectfully submitted, 

 

Susan Somers, Recording Secretary 
       


