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                                                          MEETING NOTICE                                                                                                                                      
                                                         SCHOOL COMMITTEE MEETING 

Wednesday, March 17, 2021 
Remote Participation Meeting 

6:30 p.m. 
MINUTES 

School Committee                  Superintendent                                                                                                                                           

Wendy Bertrand, Chair                                                                                                                     Dr. Kate Burnham  

Carol Archambault, Vice Chair       

Laura Kelly, Secretary                                Business Manager/ HR Director 

Brian Lehtinen                                 Michael Cassidy 

Sophie Shapiro 

                                                                                 Recording Secretary 

                                                                                                                                                           Susan Somers 

Guests:  

John Londa-Director of Facilities & Grounds               

________________________________________________________________________________________________________________________ 

In accordance with the requirements of the Open Meeting Law, please be advised that this meeting is being recorded and broadcast at a later date 

over the Lunenburg Public Access channel. 

The Town of Lunenburg, in response to the COVID-19 (CoronaVirus) is currently following the guidance from the Lunenburg Board of Health, 

Massachusetts Department of Public Health and the CDC regarding the virus and steps communities can take to prevent the spread and all town 

facilities are currently closed to the public. In accordance with the Governor’s Order Suspending Certain Provisions of the Open Meeting Law, G. L. 

c. 30A, § 20, all public meetings are being conducted remotely. This meeting will be broadcast at a later date through the local access cable channel , 

and on the Public Access Facebook page (https://www.facebook.com/Lunenburg-Public-Access-Cable-157427270975305/) and will be found  on the 

LunenburgAccess YouTube channel within 24 hours after the meeting. 

The following information is also provided for members of the public that would like to participate in the meeting remotely:  

To Participate Remotely: From a computer, please use the link below to join the public meeting webinar: 

https://us02web.zoom.us/j/7663167607?pwd=ZmVRQTFSd2xZd1p3ZVRYYTR6MjhnUT09 or from a telephone, dial the toll free 

number (888) 475-4499 or (877)853-5257 and enter Webinar ID:  Meeting ID: 766 316 7607  

If you have not registered with Zoom you will be asked for your name and an e-mail address. 

Note: No participant ID is needed, just press # when asked. Telephone users may dial *9 to request to speak after joining the meeting. Computer and 

app users may use the “raise hand” feature to request to speak. 

The agenda lists all the topics which may be discussed at the meeting and are those reasonably anticipated by the Chair. Votes may be taken as a 

result of these discussions. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 

permitted by Open Meeting Law.        

                                                                                             
1. Call to Order - 6:30pm by Ms. Bertrand. 

 
2. FY22 Budget Hearing: moved to 7:00pm due to newspaper posting indicating this is at 7:00pm. Notes to follow from 

7:00pm: Dr. Burnham indicated that there are no changes to the last presentation. It has been posted on the web for two 

weeks, and we have not received any questions. It represents a 2.5% increase overall. Originally presented were three 

different scenarios. The insurance premium holiday has given us $200,000 on insurance that is not being spent - and is 

therefore being spent on other things. Dr. Burnham reviewed details from last week’s presentation. There were no public 

questions. Motion to close the public hearing made by Ms. Archambault. Motion seconded by Mr. Lehtinen. All in agreement 

via roll call vote. The committee proceeded to discuss. Mr. Lehtinen thanked the Superintendent and administration for the 

great job on the presentations. He added that we hope to see more state and federal funding and a town increase. Ms. 

Archambault noted that the creative use of other funds , particularly with the social/emotional supports is appreciated. Ms. 

Bertrand added that reductions are hard.This year has been very fluid. She hopes that the three offset positions are monitored 

closely. Motion to approve made by Mr. Lehtinen. Motion seconded by Ms. Kelly. All in agreement via roll call vote. 
                                                                                                

3.     Chair’s Report - None. 
                                                                                                                                      
4.     Public Comment-Agenda Items - The committee heard from Lisa LeBlanc, LEA President. She detailed many of the things 

teachers have been dealing with: MCAS or no MCAS, vaccination issues, lack of substitutes, live streaming… teachers have 
been working in a tornado. We promised to work in safety, and we have been doing so time and again, pivoting each time 
there are changes. A full return to school implies relief.  Full in person will not look like regular school. Unnecessary chaos 
and poor planning by the state is not allowing us room for adequate planning. Please allow us time to reflect and respond. 
Thank you. 

Lunenburg Public Schools 

 

 Dr. Kate Burnham, Superintendent of Schools  
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5.  Review & Approve Minutes- 2/24/21 & 3/3/21 - No changes noted. Motion to approve by Ms. Archambault. Motion 

seconded by Ms. Kelly. All in agreement via roll call vote. 
                                               

6.     Review & Approve Line Item Transfers - The committee heard from Mr. Cassidy regarding $8,921.91 primary computer 
line to general supplies and equipment. This is for purchase of furniture for outdoor seating and supplies for all for the 
transfer to a five-day schedule. Motion to approve by Ms. Kelly. Motion seconded by Ms. Shapiro. All in agreement via roll 
call vote. $6,034 from various supply lines (band & music, art, guidance, math, etc.) to purchase Brainpop and Ed Club. 
$17,157.83 from gas heating emergency expenditures to building maintenance (elevator in middle school). $6,072 from 
business office to tech equipment lease and reconditioning and additional supplies. $500 from Middle school office to 
computer for IXL subscriptions. Motion to approve by Ms. Shapiro, Motion seconded by Mr. Lehtinen. All in agreement via 
roll call vote. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
7.     Superintendent’s Report- Kindergarten has 94 registrations. MCAS is happening in specific windows for different grades. 

Associations are advocating no testing this year. March 31st will be a half day PD day, with a full day of instruction for 
students. 

                                                                                       
8.     Student Representative’s Report - none. 
 

MOTION to take the personnel report out of order due to pushing budget discussion to 7:00pm. Motion made by Mr. 
Lehtinen. Motion seconded by Ms. Kelly. All in agreement via roll call vote. 

                                                                            
9.     New Business                                                                                                                              
        Action                                                                                                                

a. Vote to Change Learning Models 6-12-Hybrid to Full Return - The return of K-5th grade on April 5th is mandated by the 
State. Pre-K and 6th-12th grade to return on April 5th as well? The Commissioner asked for two weeks notice. If we are to do 
a full return we need to decide this week. The intent is for this return to be the rest of the school year. Parents can choose to 
have their child do full remote. We face penalties if we do not move forward with the mandate.(K-5 for April 5, 6-8 for April 
28, 8-12 TBA). DESE is encouraging us to move forward as quickly as possible. The school hours do not count if we are at 
full remote or hybrid.The school hours DO count if a parent opts out to full remote or a student is out on quarantine. We 
would face making up hours on Saturdays in the summer or even adding hours to the next school year. We could face loss of 
Chapter 70 funding. Waivers will be allowed on a limited basis (for example if we were at full remote, to move to hybrid, to 
then move to full return.). A team would visit buildings to assess. We don’t meet the criteria for such a waiver. Most districts 
have been in the yellow zone by February. The medical community supports a full return. There will be a minimal difference 
of between 3 feet and 6 feet at the school. Challenges include: busing, lunches, trusting DESE’s data on 3 feet vs. 6 feet. Bus 
guidance is still utilizing masks, open windows where possible, and two to a seat. We have space to accommodate all buses. 
New requests for transportation will require a form and a wait list - there are no guarantees. Lunchtime guidance - we are 
looking at ways to be creative with seating outdoors with weather permitting. These include utilizing tents, collaboration 
rooms, music rooms, mini gyms, library classrooms, etc. We should be able to keep 6 feet without adding lunch blocks. As 
always, following protocols is a must: Wear a mask, wash your hands, maintain social distancing. If you are sick, stay home. 
If the health department calls, answer the phone. All mitigation strategies, disinfection and ventilation,  must be adhered to. 
Vaccinations and staff: K-12 have been eligible since the first week of March. There are state sites open on specific dates of 
March 27, April 3,10,11. The numbers of people vaccinated and scheduled to be vaccinated look good. Pooled testing is not 
mandatory. It would cost $30-$40,000 for the rest of the year. Parents would have to give consent, and we would need 
additional nursing staff. It has been agreed that this is not necessary/not very beneficial. There are very few asymptomatic 
positives. Data has also shown that of any quarantined students, no in-school transmission occurred. Based on: lunch seating, 
ability to transport students on bus, 3 ft distancing in class, improving health metrics, safety compliance, accessible vaccine - 
recommending a full return of all students Pre-K-12th grade. The hope is that this will be of social/emotional benefit to 
students and it will be an easier transition in the Fall. If only K-5th grade were to return April 5th, it will create inequities for 
staff, students and families. There will be building tours for those students in transition grades who may need them. All staff 
are due to return. Any with concerns should contact Mr. Cassidy. The remote learning classroom will be closed. The bus will 
run five days a week. There will be a form for any new requests. Dr. Burnham added that this decision affects 2,000 people, 
students and staff. It is a decision not taken lightly. If data didn’t match, she would be here recommending something 
different. This is in the best interest of the students and families. Mr. Lehtinen asked about absences and the lack of 
substitutes. If remote days no longer count are remote snow days allowable? Dr. Burnham noted that there will be staffing 
challenges, and days may need to be canceled and made up. Mr. Lehtinen also inquired if lunch outdoors will be required or 
is it just helpful? Dr. Burnham again noted that creative solutions may be necessary. Ms. Bertrand asked about the scheduled 
half days in May? Dr. Burnham replied that the state has mandated structured learning hours. We will need to calculate this 
out. If we don’t meet mandated hours, these may have to change. This is up in the air at the moment. Ms. Archambault asked 
about the lunch plans. What happens to programs in those rooms? How are they cleaned? Especially for the younger kids. Dr. 
Burnham noted that tables have been in both the gym and cafeteria at the primary school. PE regularly moves outside as 
weather permits. Primary school has been having specials in class. Turkey Hill has had tables on the stage - music may need 
to be relocated to another space. Bag lunches are a possibility, as well as moving outside. Ms. Bertrand asked about 
additional cleaning options? Dr. Burnham noted that Mr. Londa has made purchases such as a microfiber cloth (like a 
swiffer) that makes cleaning quick. Things like backpack spray guns are more efficient for our custodians. Tents may become 
a challenge as other schools start looking at this option too. Ms. Bertrand noted the possibility of the Lion’s Club for tents. 
This has not been explored yet. Ms. Bertrand also asked if more meetings are planned for staff for support between now and 
the reopen.Dr. Burnham replied that there is an LEA meeting scheduled already. Conversations are ongoing with union 
leadership. We are negotiating with four unions, so time is at a premium. Some faculty have emailed and are happy with the 
return - not all.  This gives students the last quarter at a full return. Ms. Bertrand noted that there was an email sent to the 
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committee from a high school student about the journey kids have been on. This student felt strongly about an in-person 
return.  Dr. Burnham added that it would be awesome, especially for the seniors. Motion for the return of Pre-K and 6th - 
12th grade to be included with the mandated K-5th grade return made by Mr. Lehtinen. Motion seconded by Ms. Shapiro. All 
in agreement via roll call vote. 
 
b. Personnel Report - The Committee heard from Mr. Cassidy regarding the quarterly report. He identified upcoming 
retirements (to be recognized June 2nd). They included Tina Statler, paraprofessional, Middle School; Laurie Zaras, 
paraprofessional, Primary School; Cheryl Nelson, guidance, Middle School; Sue Cavioli, guidance, Middle School; Sherri 
Borreson, 3rd Grade teacher, Elementary School. Mr. Londa 11/26/21, facilities. We are excited for them! Mr. Lehtinen 
asked about the breakdown/timeline for open positions. Mr. Cassidy replies that with the acceptance of the budget, we will 
want to move quickly. The plan is to not award contracts until after the town meeting, but at the same time we want to stay 
ahead of other districts. Advertising and posting early allows the start of the process. Motion to accept the report made by 
Ms. Archambault. Motion seconded by Mr. Lehtinen. All in agreement via roll call vote. 

 
10.    Old Business                                                                                                                              
       Action       
   c. 2021/2022 School Calendar - Correction on the February vacation week. Most other feedback has been about formatting 

and layout.  Motion to accept calendar with changes made by Ms. Archambault. Motion seconded by Ms. Shapiro. All in 
agreement via roll call vote. 

  
d. Second Read Policies 5225 Health Education & 5706 Communicable Diseases - No feedback on policies thus far. 
Motion to waive second read made by Mr. Lehtinen. Motion seconded by Ms. Kelly. All in agreement via roll call vote. 

 
e. FY21 Budget Update - Mr. Cassidy noted that we are looking at shifting funds to facilities and grounds to support the 
April return. Also PPE purchases. Motion to accept the report made by Ms. Kelly. Motion seconded by Ms. Shapiro. All in 
agreement via roll call vote. 

 
Discussion  

f. Air Quality Update - Mr. Londa noted that all looked good throughout the district in February. COVID adjustments have 

included: increasing the run time on HVAC to 12 hours, more frequent inspections, more frequent surveys (THES), increased 

use of disinfectant including electrostatic sprayers during unoccupied hours. We should have even better numbers as we open 

windows. Future plans include selective sampling after our full return to school. Filter change in July of 2021. All is looking 

good. Ms. Bertrand asked if there is still confidence in the numbers with the increased capacity of a full return. Mr. Londa 

noted that there is room to go higher and still be in acceptable range. We are in good shape.  

 

g. Keystone Collaborative Update - Narragansett is joining. There is no update if the other districts have approved. In general 

we will be evaluating space needs. This is an ongoing conversation. 

                                                                                                                                                                                                                                                                           

11. Public Comment-Open -  none.                                                                                                        

          

12. Reports 

  a. Athletic Advisory Committee - to meet 4/5. 
  b. Finance Committee - Met two times 3/4  discussions included a Monty Tech presentation, $7,500 of ESSER Grant to 

offset assessments, DPW presentation, health stabilization fund. 3/11 Terry Birchfield will not be continuing as chair. We 
thank her for her time, and she will be missed. Dr. Burnham and Mr. Cassidy will be at the next meeting. 3/25 public hearing. 

      c. Policy Sub-Committee - not met. 
      d. PTO - not met. Next meeting 4/12. 
      e. School Councils - Primary - cutout leprechauns, 100 days of school, Read Across America, second graders working on 

animals. Working on building reopen and building tours. THES met on Monday with an update on iReady, MCAS updates, 
social/emotional learning discussion about full return. Middle school meeting on Monday. High school will be meeting 4/7. 

      f. Capital Planning - notes not ready yet. They will be available at the next meeting. 
      g. Wellness Advisory Committee - Second meeting Tuesday. Discussions included blue light glasses (no CDC 

recommendations). Jamie Millett shared her presentation. What to do about testing? District-wide Tier 1 initiative. Middle 
School PE discussion with Ms. Ferrien. Kids are sedentary as a result of COVID. Smaller classes, podcasts, family wellness 
discussions, lunchtime checkins and fitness for remote days are among things to encourage starting 4/13. 

      h. PAC/SAL - Met 3/4  - Behavioral strategies for parents (there were none at the meeting, so this was put off.).Chair has 
resigned, due to a work conflict.  

       i.  Passios Building Design Committee - Met 3/9 - select building warrants approved. Met again tonight. Waiting on the 
architect regarding cost-cutting. 

       j.  Life-Long Learning Advisory - not met. 
 

13.  Topics for Future Discussion - None. 

 

14. Executive Session: to conduct strategy sessions in preparation for negotiations with union personnel or to conduct collective 

bargaining or contract negotiations. 



 

1025 Massachusetts Avenue, Lunenburg, Massachusetts 01462 

978 582-4100 ~ fax 978 582-4103 

 

Roll Call 

Wendy Bertrand - Yes 

Carol Archambault - Yes 

Brian Lehtinen - Yes 

Laura Kelly - Yes 

Sophie Shapiro - Yes 

 
                                                           

15.  Adjournment - Motion to adjourn to executive session  made by Mr. Lehtinen. Motion seconded byMs. Archambault. All in 

agreement via roll call vote. Adjournment at 9:16pm. 

 

Respectfully submitted, 

 

Susan Somers 

Recording Secretary 
 
            


