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MEETING NOTICE 

                                                         SCHOOL COMMITTEE MEETING 

Wednesday, February 16, 2022 

ZOOM 
 6:00 p.m. 
MINUTES 

School Committee                  Superintendent                                                                                                                                           

Carol Archambault, Chair                                                                                                                 Dr. Kate Burnham  

Brian Lehtinen, Vice Chair                                Business Manager/HR Director 

Laura Kelly, Secretary                                Michael Cassidy 

Anthony Sculimbrene, Member                Recording Secretary 

Sophie Shapiro, Member                                                                                                                   Susan Somers 

 

Guests: 

Annica Scott-Director of Teaching & Learning, Deidre McLean-Title I Coordinator, Jamie Millett-Social Worker, Kathleen Lantiegne-THES Social 

Worker, Tim Santry-LHS Principal, Jeff Dionne-LMHS Guidance Counselor Dept. Head 

________________________________________________________________________________________________________________________ 

In accordance with the requirements of the Open Meeting Law, please be advised that this meeting is being broadcast live over the 

Lunenburg Public Access channel. 
This meeting will be broadcast live through the local access cable channel , and on the Public Access Facebook page 

(https://www.facebook.com/Lunenburg-Public-Access-Cable-157427270975305/) and will be found  on the LunenburgAccess YouTube channel 

within 24 hours after the meeting. 

To join the meeting if you cannot attend in person, please click on the following link: 

Join Zoom Meeting 
https://us02web.zoom.us/j/88194216630?pwd=ZkVQYjNCUzhwenYreWp5b2QveXArQT09 
 Meeting ID: 881 9421 6630 
Passcode: 252839 
One tap mobile 
+13017158592,,88194216630# US (Washington DC) 
+13126266799,,88194216630# US (Chicago) 

 Meeting ID: 881 9421 6630 
The agenda lists all the topics which may be discussed at the meeting and are those reasonably anticipated by the Chair. Votes may be taken as a 

result of these discussions. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 

permitted by Open Meeting Law. 

                                                                        

1. Call to Order - By Ms. Archambault at 6:00pm. 
                                                                                                                                                                                                      

2.   Chair’s Report - Ms. Archambault noted that the letter regarding AC funding has gone to the town 
manager and the select board. It has been acknowledged, but has not been given a response. The short 
video regarding roles and responsibilities of the school committee is now available on YouTube. Thank 
you to the families who have replied regarding the Mask Mandate. We had over 1,000 responses to the 
survey. Ms. Archambault then went over the rules regarding public comment in the meeting, noting that 
this is comment and not conversation. 

                                                                                                          
3.   Public Comment-Agenda - a. Heather Barrios (224 Kilborne). I have two children in Primary School. I 

understand that you have had to make difficult decisions for our kids. I ask that you respect the process, 
and make masks optional as of 2/28. I understand people are going to be nervous after vacation, but we 
are already doing activities and exposure is already happening. It’s time to give us the option. b. Angel 
Wilgus (17 Whitetail Crossing). Dr. Burnham has been put on notice regarding claims against insurance 
that will render her uninsurable. She and the school committee have overstepped their bounds. My 
rights, and my childrens’ rights have been violated. As of 2/28 my kids will not be wearing masks at 
school or on the bus. c. Olivia Speakman (712 Mass Ave.). My husband and I have both written letters 
supporting lifting the mandate per Governor Baker. People should have the option to wear masks or not. 
d. Leah Jacobs (75 Hunting Hill Rd.). As a parent, many of us share sentiments that it is time for this to 
end. Our children have lost many events. Mental, social, emotional and physical health are suffering. My 
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kids are done. This should be a parents’ choice. Suicide attempts among young girls are up 51% in 2021. 
It is time to give them back their childhood. Do you trust us? Teach our children and embolden them to 
make their choices. e. Lisa LeBlanc (President of Lunenburg Ed Assoc). LEA supports optional 
masking. Regarding relaxing social distancing - We are committed to keeping our community intact. 
Protocols have kept schools open every day. Individual and public health is different. There should be 
no targeting those who choose to continue masking. f. Marley Dixon (21 Mulpus). Thank you to the 
committee for advocating for our community and kids. I want to encourage making masks optional . 
Make it our own choice. As time goes on, face covering creates emotional issues. It also creates physical 
issues with allergies, immune systems. My child came home one day reporting a fellow student bleeding 
from the ears due to the masks. Extremely upsetting! g. Daryl Plante (490 Lancaster Ave). We need to 
end the mask mandate yesterday. Lockdowns, masks, vaccines - kids have suffered a loss of learning 
and socialization. These are important years for our kids - There are no do-overs! h. Stephanie Trudeau 
(54 Houghton Mills Rd). I do not envy the Superintendent and the board for the position you are in. I 
understand the desire to return to normalcy. A mask is a simple thing to do. There is a mental health 
concern for those who could die! My child is immunocompromised and I am caring for a parent with 
Stage IV cancer. I would advocate for masking a little longer - into warmer weather, where we can have 
open windows, etc. Ms. Archambault thanked everyone, adding that we did read all the comments. 
                                                                                                                                                                                                                                                                                                                                                                           

4.   Review & Approve Minutes-  
a. Regular Session 2-2-22 - Motion to approve made by Mr. Lehtinen. Motion seconded by Ms. Kelly. 
All in agreement via roll call vote. 

                                                                                                                                          
5.    Review & Approve Line Item Transfers - None. 

                                                                
6.   Superintendent’s Report - The committee heard from Dr. Burnham. She began with a reminder about 

the Climate Survey. Your perspective is important. Links have been sent again. School Vacation Week 
is next week. Upcoming School Committee meetings are March 2 and 16. March 2 will be a Q & A on 
the budget. March 16 is the budget, with a March 17 budget presentation to the Finance Committee. 

 
7.    Student Representative’s Report - Sean Delaney reported that competitive class plays are happening. 

There has been much discussion about the mask mandate, and overall students feel safe. 
  
8.    New Business                                                                                                                                                                               

Discussion                                                                                                                                                                                          
a. Behavioral Health Presentation - The presentation emphasized the Power of a Team. Ms. Millett has 
been the only social worker for the last seven years. If there has been a silver lining to COVID, it has 
been the opportunity to increase staff. Things are tough right now, and each building is busy. Monthly 
full team meetings are just the tip of meetings and support. The committee heard several staff 
introductions. The committee also heard details about Tier 1 Supports (lifelong skills, targeted to 
everyone); Tier 2 Supports (targeted interventions, needed for some); and Tier 3 Supports (one on one, 
targeted to those most at risk). Programas such as Trails to Wellness, assessments, universal mental 
health screenings are all being used. The goal is to break the stigma, as well as connect students to 
trusted adults. Screenings are confidential, but not anonymous. 35.5% students screened in moderate to 
severe anxiety/depression. 17.2% presented as a safety concern, requiring immediate follow-up. 63.5% 
reported not having a mental health provider. There is an astronomical wait. The system is 
overwhelmed. School is the point of treatment for many kids. 30% of kids report not having a trusted 
adult in the building. We are a part of the DESE - SEL Academy. Ms. Shapiro added her thanks, that she 
is in awe of all the work Ms. Millet and the team put in. Ms. Kelly added her thanks for the day to day 
work. Mr. Lehtinen echoed what had been said, adding that it is important to continue to budget in line 
to support this work. Mr. Sculimbrene added his thanks. Ms. Archambault agreed that the ESSER funds 
have been of great help, and this now needs to continue in the budget. 

        
 

Action                                                                      
b. Lifting Mask Mandate - The committee heard from Dr. Burnham and Ms. McGuire. DESE - as of 
Monday, 2/28 the mask mandate will be lifted statewide. We will continue to monitor the situation. 
Masks are supported as a choice. Masks will continue to be required on buses per Federal order. THey 
will also be required in health offices. If you are asked to quarantine, it will be for 5 days, and you will 
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be asked to wear a mask around others for an additional 5 days. Anyone unvaccinated is urged to wear a 
mask. There are protocols we urge you to follow. Stay home when you are sick. Participate in testing. 
Get vaccinated and boosted. Thank you to those who participated in our survey. There were over 1,100 
responses. 56% indicated that they were very comfortable with lifting the mask mandate. The COVID 
Safety Protocol Review Team has the following recommendations:  

● Continue with cleaning/disinfecting 
● Continue to reinforce hand washing/sanitizing 
● Desks to remain in rows 
● Group work possible, if monitored 
● Cafes to continue 6ft seating. Project rooms to stay open in High/Middle school. 
● Special areas to have PPE available 
● Attention paid to ventilation in classrooms and on bus 
● Appropriate class management of water breaks 
● Fountains reopened with a return of cleaning and flushing protocols 

 
What is different in 2/22 vs. 8/21? 

● Vaccines are now available in K-5. 
● Available at-home testing. 
● Lunenburg Public Schools has available symptomatic and at-home testing. 

 
Options: 

● No changes 
● Stop all mitigation strategies as of 2/28. 
● Mask optional model with team recommendations 
● Mask optional model with team recommendations date TBD 

 
We have been more cautious than the state guidance. Dr. Lyons of Leominster Medical Associates 
(Pediatrics) has noted that the CDC guidelines are unchanging. He encourages voluntary mask wearing 
and following other strategies. Ms. Shapiro extended her thanks for the work on this subject. She raised 
the question of there being a threshold of cases or absences from school that would be a trigger for 
reinstating a mask mandate? Dr. Burnham noted that this is a fluid situation, and we would need to see 
how it develops. Ms. Shapiro also asked how supports for anyone who is immunocompromised would 
be handled. Dr. Burnham noted that there would be additional PPE available. We have face shields, 
gloves, masks, and gowns. There are three sided screens for a barrier. Ms. Archambault added that she 
can appreciate that the plan does not drop all protocols at once. We would also like to emphasize that 
there will be no tolerance for comments about those who choose to continue masking, being behind 
plexiglass, etc. Encourage parents that it is OK to mask, if you choose - and to speak up to a teacher or 
the principal if there is a problem. Ms. Kelly added her thanks to all for the feedback, and comments 
from both sides of the fence. Please remember that removing the mandate allows for choice. Mr. 
Lehtinen added his thanks to the families, and that he is torn between options 2 and 3. Mr. Sculimbrene 
noted that we all want to do what is best for our kids. Ms. Shapiro asked that we respect one another’s 
point of view. She also expressed concern that removing other strategies raises equity concerns for 
vulnerable students. Ms. Archambault added that this is probably the most difficult thing in her four 
years on the board. Mr. Sculimbrene made a motion to vote on the lifting of the mask mandate. Motion 
seconded by Ms. Shapiro. All in agreement via roll call vote. Discussion followed with Mr. Lehtinen 
adding that he would like to see recommendations on social distancing in a future meeting. Ms. Kelly 
noted that social distancing is her issue as well. Ms. Archambault reminded everyone that this is a fluid 
situation. Decisions tonight affect 2/28. We can revisit in a month, particularly the issue of social 
distancing. Mr. Lehtinen noted that as of the March 16 meeting we will have two weeks of data. Motion 
on adoption of option #3, with revisiting in 1 month. (How are kids doing? Have additional mitigation 
measures been a problem?). Roll call vote: Ms. Shapiro - No, Mr. Sculimbrene - yes, Ms. Kelly - yes, 
Ms. Archambault - yes, Mr. Lehtinen - yes. Dr. Burnham expressed thanks to everyone for their time on 
the survey, email, etc. It is now time to see what happens. This is difficult, especially for families with 
health and safety concerns. Thank you for pulling together as we take this measured approach. Ms. 
Archambault added that families should please reach out with any questions. 
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        c.  LHS Program of Studies - The committee heard from Mr. Santry regarding new courses including: 
business math, college prep courses, coding/computer science, ELA/math skill building, 
design/animation, etc. Getting the program approved tonight means that we can start working on 
scheduling, and students will be able to have their schedules before summer break. Mr. Lehtinen 
commented that he would like to see an AP Computer Science course in the long term to help keep us 
competitive. Ms. Shapiro commented that it was exciting to see skill building courses. Ms. Archambault 
asked how students are tracked? Mr. Santry replied that sheets are kept reviewed by admins and multiple 
people. Motion to accept the program made by Ms. Shapiro. Motion seconded by Mr. Lehtinen. All in 
agreement via roll call vote. 

 
d. Transportation Policy Presentation - This is in preparation for a bid, now that we know we are not 
serving all students (ie: 1.5 miles or more from schools). Do we create a priority list? (Examples: 
Medical need, sibling on bus, other) Up to this point we have been accommodating requests. There are 
many moving parts. COVID brought about needing to manage cohorts as well. 2/17 is the bid deadline. 
We are currently at 10 buses, with 11 buses for FY23. There are clusters of students, and we have had to 
reroute this year. There are 99 students less than 1.5 miles away. One bus is 77-84 students. During the 
bus registration process, once a form is filled out  - seating charts have to be created. We are obligated to 
transport foster and homeless students. Do we keep a strict policy of no student under 1.5 miles? What 
are our priorities if we change? If we accommodate, and there are additional students necessary to 
transport (new to town, for example) do we then remove students? Bumping could leave families 
scrambling. We will get comments at the next meeting. 
 
e. Future of THES  - Renovating vs. rebuilding. This issue gets kicked down the road, but it is not going 
to go away. Ms. Archambault noted that the town seems to want to settle the issue of the municipal 
buildings first. Issue was brought up about removing solar panels and replacing them. It is not an issue of 
roof quality. If the roof is fine, best to leave the panels alone. Mr. Cassidy noted that this is a bigger 
discussion  - and can encompass town manager, residents, committee members. Mr. Beardmore added to 
the discussion that the cost of replacement/renovation will need to be updated yearly. This is a public 
conversation that needs to take place. Next step - what sort of dollar amounts are we talking about? Action 
item: the same money process to get information. 

                                                                                                                                                                                                                                                                                                                                                      
9.    Old Business 

         Discussion                          
f. FY23 Budget Update  - The committee heard from Mr. Cassidy regarding the Town Manager 
recommendation of a 3.11% increase. This is in line with the presented budget. Health insurance update - 
5.5% increase. Librarian for Primary/THES to be reinstated.  There is one retirement happening, 
anonymous at this point. Mr. Cassidy to update when appropriate. 
 
g. SOA Plan Amendment  - DESE is encouraging all districts to amend their SOA Plan and identify areas 
that are being funded through ESSER grants and Chapter 70. 

 
 h. Third Read Policy 3201 Student Activities - Policy read into the record. Motion to vote on the policy 
made by Mr. Lehtinen. Motion seconded by Ms. Kelly. All in agreement via roll call vote. Motion to 
approve policy as read made by Ms. Kelly. MOtion seconded by Ms. Shapiro. All in agreement via roll 
call vote. 

 
     10. Public Comment-Open Items - a. Stephanie and Ben Algarin (no address given). We live in the 1.5 

mile window on Mass Ave. This transportation issue is tough. There is no crossing guard. We rely on 
extended day, Boys & Girls Club, and we have relied on busing. b. Ashley Hovey (150 Holman St.) 
Expressed thanks to all for the work through the pandemic, and the work/attention to the water access 
issue. c. Sarah Burt (12 Cortland Circle). I have a 5 year old in kindergarten. How is dropping the masks 
a mitigated approach? What about masking in the hallways? I would be interested in seeing more “baby 
steps.”  
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Motion to extend public comment by another 10 minutes made by Mr. Lehtinen. Motion seconded by 
Ms. Kelly. All in agreement via roll call vote.  
 
d. Greg Lefreniere (15 Park St. Terrace). Adults are getting their lives back. Our kids are the least 
affected by this virus. If there is no consensus, there shouldn’t be a mandate. e. Daryl Plante (490 
Lancaster Ave) At a meeting in November, there was mention of an equity audit being done. Has this 
been made available to the public? f. Angel Wilgus (17 Whitetail Crossing) Buses are not public 
transportation. My children will not be wearing a mask on the bus. 

 
11.  Reports 

a. Athletic Advisory Committee - Meeting 2/28 regarding Spring fundraisers. 
b. Finance Committee - Has not met. 
c.  PTO - Met 2/7 with Dr. Burnham to discuss the budget. Pizza fundraiser finished. Railers and Hollis 
Hills fundraiser coming. 
d.  School Councils - Primary met on the 14th, discussing iReady diagnostics, playgrounds being overly 
muddy - can anything be done? THES to meet tomorrow. Middle School met yesterday, but the rep 
could not attend. High School to meet 2/17. 
e. Capital Planning - Has not met. 
f.   Wellness Advisory Committee - Has not met. 
g.   PAC/SAL - Meeting in March. 
h.    Lunenburg Municipal Building Design Committee - Met 2/7. Set schedule of meetings 1st and 3rd 
Mondays. Michael Ray Jeffries to Chair. Will be going over reports, game plans. 
i.    Lifelong Learning - Resume fitness room use. 
j. Policy Sub-Committee - Met 2/10 discussing transportation and facilities policies. 
k. MASC Workshop Report - Ms. Archambault attended a Learning Lunch with Mr. Baldwin (MIAA) 
speaking. 

 
12.  Topics for Future Discussion - Engaging Parents. 3/16 - Progress on mitigations 
 
13. Executive Session : to conduct strategy sessions in preparation for negotiations with union 
personnel or to conduct collective bargaining or contract negotiations with union personnel  

 

Roll Call 

Carol Archambault -  Yes 

Brian Lehtinen - Yes 

Laura Kelly - Yes 

Anthony Sculimbrene- Yes 

Sophie Shapiro - Yes 
 
14.  Adjournment - Motion to adjourn to Executive Session made by Ms. Shapiro at 10:25pm. Motion 

seconded by Ms. Kelly. All in agreement via roll call vote. 
 
Respectfully Submitted, 
 
Susan Somers 
Recording Secretary     


