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MEETING NOTICE 

                                                         SCHOOL COMMITTEE MEETING 

Wednesday, January 19, 2022 

ZOOM 
 7:00 p.m. 
MINUTES 

School Committee                  Superintendent                                                                                                                                           

Carol Archambault, Chair                                                                                                                Dr. Kate Burnham  

Brian Lehtinen, Vice Chair                                Business Manager/HR Director 

Laura Kelly, Secretary                                Michael Cassidy 

Anthony Sculimbrene, Member               Recording Secretary 

Sophie Shapiro                                                                                                                                 Susan Somers 

 

Guests: 

Brian Duffey-LHS Assistant Principal, Katie McGuire-Health & Safety Officer 

________________________________________________________________________________________________________________________ 

In accordance with the requirements of the Open Meeting Law, please be advised that this meeting is being broadcast live over the 

Lunenburg Public Access channel. 
This meeting will be broadcast live through the local access cable channel , and on the Public Access Facebook page 

(https://www.facebook.com/Lunenburg-Public-Access-Cable-157427270975305/) and will be found  on the LunenburgAccess YouTube channel 

within 24 hours after the meeting. 

To join the meeting if you cannot attend in person, please click on the following link: 

Join Zoom Meeting 
https://us02web.zoom.us/j/88194216630?pwd=ZkVQYjNCUzhwenYreWp5b2QveXArQT09 
 Meeting ID: 881 9421 6630 
Passcode: 252839 
One tap mobile 
+13017158592,,88194216630# US (Washington DC) 
+13126266799,,88194216630# US (Chicago) 

 Meeting ID: 881 9421 6630 
The agenda lists all the topics which may be discussed at the meeting and are those reasonably anticipated by the Chair. Votes may be taken as a 

result of these discussions. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 

permitted by Open Meeting Law. 

                                                                        

1. Call to Order - By Ms. Archambault at 7:00pm. 
                                                                                                                                                                                                      

2.   Chair’s Report - Ms. Archambault noted that the committee has been hearing some families’ concerns 
regarding mask mandates. We MUST follow DESE directives. When these become choices, we will 
open discussions as to how to handle these issues. There is a meeting at 6pm tomorrow regarding new 
school testing options. As often happens, the district must pivot with no warning. Please email me prior 
to tomorrow with any concerns. School Committee meetings will now be ZOOM meetings through the 
February 2nd meeting. Lunenburg Public Access is assisting with producing a video detailing the roles 
and responsibilities of the school committee. We will let you know when it will be broadcast. 

                                                                                                          
3.   Presentation- None. 

                                                                                                  
4.   Public Comment-Agenda - The committee heard from Lisa Le Blanc, President of the Ed. Association. 

Ms. LeBlanc spoke of the importance of the project to install AC at the primary school.  WHile it seems 
like a perk, she assures us that it is necessary. The older schools like the primary and Turkey Hill are not 
outfitted to adequately deal with the high temperatures and humidity we face at the beginning and end of 
the school year. We have students with medical issues. Nurse visits and using cooling stations, as well as 
other methods of facing the heat take time from instruction. Overheated students are lethargic in class. 
This is an ongoing issue. 

                                                                                                                                                                                                                                                              
5.     Review & Approve Minutes- None.                                                                                 
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6.    Review & Approve Line Item Transfers - None.  

                                                                
7.   Superintendent’s Report - Dr. Burnham’s COVID update will be addressed later in the agenda. There 

is an issue with finding adequate numbers of substitutes for the schools. Winter Break college students 
have been helping fill the gap. They are returning to school, however! The State allows high school 
students in good standing to substitute for grades K-5. Paraprofessionals, as well as administration have 
been assisting in coverage. This is a widespread challenge across the state. We are doing the best that 
we can. TC Passios telephones were down today. Vertical Communications will be onsite tomorrow 
troubleshooting for short and long-term solutions. 

                                                                                                                                                                                                                                                                                                            
8.   Student Representative’s Report - None. 

 
9.    New Business                                                                                                                                                                               

Discussion                                                                                                                                                                                           
a. Safety Team- The committee heard from Assistant Principal Brian Duffy and Officer Brad 
McNamera. The team meets monthly, with the leadership across the district. The focus is on ALICE 
Drills, Emergency Operation Plans and the School Crisis Teams. ALICE drills are conducted in the Fall 
and Spring. Care is taken that they are age and context appropriate. Emergency Operation Plans are 
updated by the end of the school year. There are School Crisis Teams in each school. We have always 
had a district safety team, and have always had a strong relationship with the fire and police departments 
in town. We are always looking to enhance what we do - use of the 2-way radios for direct 
communication with the police department, for example. Also plans to include TC Passios… Mr. 
Lehtinen asked about using apps? Officer McNamera noted that we started to research this, and then 
COVID hit. We will bring it back up. We have the line of direct communication, unlike many districts. 
Ms. Kelly added her thanks for handling the emotions of the younger kids. Officer McNamera added 
that the goal is to help kids build skills. 

                                                                             
b. FY23 Proposed Budget -  Dr. Burnham and Mr. Cassidy discussed the FY23 proposed budget. Target 
date for the recommended budget is in March. The budget is constructed keeping the mission, vision and 
strategy for continuous improvement in mind. There has been an increase in state mandates and 
reporting, especially with COVID based money. The district saw an increase in homeschool students 
with 119 in 2020-2021. We anticipate a high return in 2022-2023. Chapter 70 funds comprise 36-37% of 
the budget. The rest comes from local funds and grants (competitive, entitlement, and COVID-related). 
There will be an ESSER Grant update at the next school committee meeting. We are proposing a budget 
with a 3.11% increase. This includes: contractual increases, health insurance (8% - based on new 
employees and current enrollment), general education transport. There are currently unknowns in this: 
we are hoping the health insurance will be reduced, but it will not exceed the 8%. The transportation bid 
closes 2/17. We haven’t yet received our allocations for Chapter 70. This will probably be a small 
increase. Federal and state grants we anticipate to be level-funded. We will be bargaining contracts with 
secretaries, and a few individuals. Upcoming committee meetings will consist of Q&A on 2/2 and 3/2; 
approval 3/16. Budget will go to the Finance Committee 3/17, and then to town meeting on 5/7. The 5 
Year Plan is developed, but then we have to get creative with what we can fund. Dr. Burnham noted that 
we are aware we probably need to provide a budget at 2.5%. These are never easy. Mr. Sculimbrene 
asked if these numbers are likely to go down? Dr. Burnham noted that Chapter 70 funds are steady, and 
the impact is usually health insurance. Mr. Cassidy added that 8% is a drastic increase. Ms. Kelly 
commented that it is understandable the need for STEM, but has a worry about cultivating a love of 
books. (Regarding loss of librarian positions.) Dr. Burnham replied that there is no intention of moving 
to a digital library. It is anticipated that the Title 1 Coordinator will be assisting with books in the 
classroom, the bookroom, etc. We are planning to have quality texts available in a variety of ways. We 
have also always had a good relationship with the town library. Ms. Shapiro commented that the 
emphasis of reading 20-30 minutes a day was important in school. Mt. Adams added that we are 
working to find a balance by modeling to students the inherent value in picking up a book. Ms. 
Archambault noted that librarians are more than just books, research for example. 
                                           

        c. FY23 School Calendar - Discussion of the draft calendar.  
                                                                                                                                                                                                                                                                                                                                                                   
10.    Old Business 
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         Discussion                          
d. Health Office Update- The committee heard from Katie McGuire. COVID rates in the state are 16.7%, 
and in the town are 22.4%. Test and Stay has done 320 tests on 144 staff and students. Vaccination rates 
are: High School 71%, Middle School - 58%, THES - 45% and Primary 34%. The offices are staffed with 
4 RNs, 4 LPNs, and 1 sub in the Middle School. We are grateful for the extra staff which assisted in 
getting caught up. Then the surge hit. We deal with parents and kids, contact tracing. We are implementing 
guidance from DESE. The health office deals with all its regular activities as well as COVID, and we are 
still the safe place for the kids. Ms. Archambault expressed her thanks for all the health office does. Dr. 
Burnham added - they are the true heroes. It's overwhelming to listen to all the tasks they have on hand, 
let alone be the ones to actually do it! There was recently a webinar for new testing options. We will be 
discussing what is the next best path for the district? Possibilities are to distribute at home tests to students, 
and to participate in symptomatic or pooled tests. If we do this, test and stay will be discontinued, as well 
as contact tracing. To date, test and stay has been 99% negative. The program ends on April 22nd. They 
are trying to capture results from the February and April breaks. There will be a consent form, and the 
school is obligated to report positive cases to the state. 
 
e. Goals/Strategy Progress- Discussion highlights include: We are currently working with an IT 
consultant in place of the IT Director. ClassTag oversold and under-delivered. We are still working with 
school messenger to disseminate information. There are mentors in each building. A climate survey is 
being prepared for families, students, staff - out in February. SWOT analysis is done for each building 
(Strengths, Weaknesses, Opportunities, Threats. There will be an SEL presentation 2/16 regarding 
supports for mental / behavioral health. There is a lot going on! THe goal is to have different groups 
(academic, social/behavioral, equity) at meetings so that the committee can ask questions. 
 
f. Capital Plan - The committee heard from Mr. Lehtinen. Questions/discussions included: HOw does the 
process work with rubric and scoring? Is there a possibility of a phased project for the AC at the primary 
school? Mr. Lehtinen noted that the AC project did not rate well. Ms. LeBlanc’s commentary about the 
issue is great to have. There is an effort to rate and diversify the projects and not focus on just the buildings. 
The committee heard from Mr. Beardmore that the AC was part of the original design, and was out because 
of cost issues. He noted that this problem is not going away. Sooner or later we have to deal with this. If 
you’re not advocating, no one is going to do so. It’s not too late for this year. Ms. Kelly asked where 
families can go to address this issue? Mr. Beardmore replied that calls can be made to the Town Manager, 
people can come to meetings. Mr. Sculimbrene asked if this issue has impacted students' access to 
education. Ms. Hanscom noted that in essence, we have been “band-aiding” the problem. Dr. Burnham 
added that we have had students have to leave, when the weather has reached 90 degrees and high 
humidity. Ms. Archambault noted that this issue is fairly time-sensitive. Ms. Archambault and Mr. 
Sculimbrene to draft a letter. 

 
     11. Public Comment-Open Items - Ms. Kelly noted that she has received questions about Kindergarten 

registration. Dr. Burnham noted that information is usually forthcoming in February. 
 

12.  Reports 
a. Athletic Advisory Committee - Has not met. 
b. Finance Committee - Met 1/13 with Senators and Reps discussing State Funding and Chapter 70. 
Different issues mentioned regarding this: the need to grow our tax base, declining enrollment, a need 
to look at formulas. 

c.  PTO - Discussions included fundraising - Little Caesar’s pizza fundraiser through 2/9, a restaurant 
night, parents night out - outside in the Spring. 
d.  School Councils - Primary meeting 2/14. Elementary to meet tomorrow. Middle school has not met. 
High school met Thursday 1/6. Paraprofessionals are helping with professional development days. 
Textbook replacement costs were discussed 
e. Capital Planning - Discussed earlier in the agenda. 
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f.   Wellness Advisory Committee - Met 12/7. Discussion included student reps, COVID update, vision 
tests are on hold. Nutrition, Harvest of the Month, Supply Chain issues for school lunches. No feed in 
classrooms. 
g.   PAC/SAL - to meet 3//10. 
h.    Lunenburg Municipal Building Design Committee - Has not met. 
i.    Lifelong Learning - Has not met. 
j. Policy Sub-Committee - Met 1/14 - transportation discussion. 
k. MASC Workshop Report - Ms. Archambault attending a Learning Recovery planning and 
implementation  workshop. Mr. Lehtinen noted that Student Rep Orientation1/30 at the Marriott in 
Marlboro. 

 
13.  Topics for Future Discussion - HOw to encourage parent involvement? 
 
14.  Adjournment - Motion to adjourn made by Ms. Shapiro at 10pm. Motion seconded by Mr. Lehtinen. 
All in agreement via roll call vote. 

 
Respectfully Submitted, 
 
Susan Somers 
Recording Secretary     


