
 

Town of Lunenburg 

Personnel Committee 

 

Minutes: January 31, 2022 – Zoom Meeting 

 

 

Attendees: 

Joanna Bilotta, Susan Andrews, Eric Arnold, Wendy Bertrand; Donna Fortune 

 

Also Present:   

Heather Lemieux, Town Manager; Julie Belliveau, Asst. Town Manager/HR Director; Jo 

McLaughlin; PACC Director;, Patrick Sullivan, Fire Chief; Robert Oliva, DPW Director;  Barbara 

Lefebvre Sewer Business Manager; Nancy Forest, Payroll & Benefits/Risk Manager; Casey 

Burlingame, Building Commissioner 

 

Meeting began at 5:02 pm with all attendees present, E. Arnold Committee Chair presiding 

 

.  

Approval of Minutes: 
Minutes of the January 24, 2021 meeting reviewed 

 

Motion by J. Bilotta to accept and approve the minutes as presented 

Second: W. Bertrand 

 

Roll Call Vote:   All in Favor 

 

The committee discussed the need to amend the order of the items for this meeting, to address the 

new business items as couple of attendees were in attendance to present their organizations 

justification for personnel actions. 

 

Motion by J. Bilotta to amend the order of the agenda items to facilitate the review of personnel 

actions as New Business before committee began discussions on changes to SAP by-law. 

 

Second:  W. Bertrand 

Roll Call Vote:  All in Favor 

 

New Business 

J. McLaughlin reviewed the request for a new hire into PACC, with her recommendation to begin 

the candidate at Grade 3, Step 6.  She outlined the recent high turnover in this group and the 

difficulty in finding skilled candidates to fill the open slots. This candidate came with greater skills 

and experiences and the higher step better compensated the candidate and did not compromise any 

of the other PACC employees. This was supported by the Towns HR Director. 

 

Motion by J. Bilotta to accept the recommendation for this new hire, as presented, at Grade 3 Step 

6. 

 

Second:  S. Andrews 

Roll Call Vote:  All in Favor 

 

 

 



Fire Chief, Patrick Sullivan, presented two new on-call job descriptions that he would like added to 

the SAP.  In recent years he has found the need to combine skill sets when seeking candidates for 

on-call roles in the department. It is no longer the case that a person is just a firefighter, paramedic, 

or an EMT. These roles are often combined, with varying levels of formal training required for 

each of their certifications. The two new job descriptions combine the tasks into appropriate levels 

that support these changes. He reviewed each and his justification on how each should be placed in 

the SAP.  This was supported by the Town HR Director. 

 

Motion by J. Bilotta to accept the proposed job description for On-call Firefighter/AEMT, into the 

SAP as a Grade 10. 

 

Second:  W. Bertrand 

Roll Call Vote:  All in Favor 

 

 

Motion by J. Bilotta to accept the proposed job description for On-call Firefighter/Paramedic, into 

the SAP as Grade 11. 

 

Second: E. Arnold 

Roll Call Vote:  All in favor 

 

Old Business 

Julie Belliveau reviewed the combined input the committee members had submitted to her for 

areas they felt needed more in-depth review and discussions. There were several sections that did 

not require further discussion. This review allowed the group to focus on areas that needed more 

attention. 

 

The various visitors participated in this review and acknowledged their agreement that the 

following issues did not need further review: Section 10 Transfers and Promotions, Section 19 

Sick Leave, Section 21 FMLA, Section 23 Military Leave and Section 24 Jury Duty. 

 

Motion by E. Arnold to accept and approve the changes to the SAP By Laws, recommended by 

Lunenburg’s Town Counsel, Marc Terry, to Section 10, Section 19, Section 21, Section 23, and 

Section 24. 

 

Second J. Bilotta 

Roll Call Vote:  All in favor 

 

Topics discussed included clarification on Section 1 The Personnel Committee, identified in 

General Code section 70-2. Review of timing of election of officers each year as well as employee 

appeal processes. Questions were regarding timeliness of the elections of officers and if more 

language regarding an actual meeting commitment and deadline for this should be included. The 

employee appeal process does not currently include the Personnel Committee and discussions 

about the appropriateness of that and if employees should have access to the group in an appeal 

process. Also reviewed were Second 2, Classification and Salary Schedule, identified in General 

Code section 70-3, which eliminated reference to the School Department, which is not governed 

by SAP By-law. 

 

Motion by E. Arnold to accept and approve the changes to Section 1, The Personnel Committee, 

and Second 2, Classification and Salary Schedule, recommended by Lunenburg’s Legal Counsel, 

Marc Terry. 

Second S. Andrews 

 

Roll Call Vote:  In Favor:  E. Arnold; W. Bertrand; D. Fortune; S. Andrews 



Not in Favor:  J. Bilotta 

 

 

Review of Section 9, Layoff Procedure – Recall Procedure, referenced as Section 70-10 in General 

Code, required an update to the language by Legal Counsel.  That input has not yet been received. 

 

Review of Section 11, New Personnel, referenced as Section 70-12 in General Code, primarily 

focused on the issue of when an employee’s initial step increase should take place.  Currently that 

is the beginning of the town’s fiscal budget year, July 1st. Proposal is to adjust that to the 

employee’s anniversary date of employment. This change may be more difficult as much of the 

tracking of employees pay changes are done manually, so keeping track of all the varying dates 

could be labor intensive and error prone. No software tool is currently used to assist with this issue.  

 

Motion by E. Arnold to table this issue, and that more research be done by HR Director and Town 

Manager into how this might be accomplished without adding timely work processes.   

 

Second D. Fortune 

Roll Call Vote:  All in Favor 

 

 

Review of Section 12 Grievance Procedure, referenced as Section 70-13 in the General Code, 

primary discussion was the concern that employees have appropriate pathways to follow for any 

grievance. That another layer could be added, like the Personnel Committee, or the HR Director so 

that Director Level employees and others could bring their concerns to someone other than the 

Town Manager. There was also discussion that the added statement, that the Town Manager’s 

decision is final and binding, should not be approved. Reference was made that in 2010 in the SAP 

bylaws, there was language, that had been stricken, that did include the Personnel Committee in 

this process. It was not known why the action to remove the Committee was taken, or when it 

changed. With many differing positions on this issue, alternatives were discussed at length with 

positive and negative conditions representing each. Employee privacy was also reviewed with each 

alternative.  

 

Motion by J. Bilotta to remove the last line in Section 12 that was recommended by Lunenburg’s 

Town Counsel, Marc Terry, “The Town Manager’s decision shall be final and binding.”, and add 

the Personnel Committee as additional resource in this process. 

 

Second W. Bertrand 

 

Roll Call Vote:  In Favor J. Bilotta, W. Bertrand 

                          Not in Favor:  E. Arnold, S. Andrews, Donna Fortune 

 

Motion by J. Bilotta to remove the last line in Section 12 that was recommended by Lunenburg’s 

Town Counsel, Marc Terry, “The Town Manager’s decision shall be final and binding.” 

 

Roll Call Vote:  In Favor J. Bilotta, W. Bertrand 

                          Not in Favor:  E. Arnold, S. Andrews, Donna Fortune 

 

Motion by E. Arnold to accept and approve the changes to Section 12, Grievance Procedure, 

recommended by Lunenburg’s Town Counsel, Marc Terry. 

 

Second S. Andrews 

 

Roll Call Vote:  In Favor E. Arnold, D. Fortune, S. Andrews 

                          Not in Favor:  J. Bilotta, W. Bertrand 



 

Review of Section 16 Hours of Work, reference was the confusing wording of what “work actually 

performed” meant as it related to entitlement of overtime for non-exempt employees and what 

hours would be used in its calculation. All agreed it was confusing. Current practice was to use 

other paid time off, noted in the section in the calculation of overtime, although overtime was not 

widely approved. Committee did not disagree with practice of section but thought it needed to be 

clearer. There was also a question of clarity from Case Burlingame about wording in the Exempt 

employee section and how compensatory time worked. That was resolved with expanded review of 

issue, no outstanding questions remained. 

 

Motion by E. Arnold to change the wording of Section 16, referencing Non-exempt overtime pay 

to: “Non-exempt positions are entitled to overtime pay at one and one-half (1 ½) times the regular 

rate for work in excess of forty (40) hours within a work week. This shall include all duly paid 

time off, including but not limited to holidays, sick leave, vacation, personal days and bereavement 

leave.” 

 

Second S. Andrews 

 

Roll Call Vote:  All in Favor 

 

The group decided they had made good progress in reviewing the various open issues with the 

recommendations for the changes to the SAP Bylaws. They would continue this important review 

at the next scheduled meeting. 

 

Motion by S. Andrews to finish this meetings review of the recommended changes to the SAP By-

law and pick up the remainder of open issues at the next meeting. 

 

Second:  D. Fortune 

 

Roll Call Vote:  All in Favor 

 

Public Comments: 

Visitors had not other comments for Personnel Committee. 

 

Next meeting 

Wednesday, February 16, 2022, Zoom Meeting 5PM 

 

Motion by J. Bilotta to adjourn meeting at 6:58pm 

Second W. Bertrand 

 

Roll Call Vote:  All in Favor 

 


