
PACC Meeting Minutes 
Dec 10, 2018 

Roll call: 
1. Meeting called to order at 6:05pm. 
2. PACC members present were Jeff Bajko, Steve Walker, and Faith Beall. 
3. Non-members Jo Mclaughlin, Peter Lincoln, and Steve Archambault. 

Public Comments: 
1. The chairman spoke with the Town Clerk; (Heather) about studio space and it will be about two years. 
2. The revenue fund expires in May and will be transferred to an enterprise fund based on town vote at 

the meeting. 
3. An undesignated fund was discovered for capital spending for the PAC. 

Review and approve meeting minutes from Nov. 5th, 2018. 
1. Committee reviewed and approved the minutes.  

Manager’s update: 
1. Two videographers were lost in October.  Several were interviewed and offered the positions.  Two have 

expected the positions and will start shortly. 
2. Jo and Steve will start to look for TV screens for town hall to broadcast meetings. 
3. Three camera shot for the special town meetings. 
4. Online store had a problem. 
5. PAC is sponsoring letters to Santa.  
6.  Lunenburg News show is in progress. 
7. PSA for the eagle house will be recorded for December. 
8. The tree lighting ceremony was recorded. 
9. New chairs were ordered. 
10. November ending balance was $165,940.28 and the undesignated fund was $124,796.01. 
11.  Oct and Nov had 48% local programming. 
12. Interest for children’s birthday parties at the studio came up.  Will be tabled for future discussion. 
13. Budget and policies will be placed on the agenda for the next meeting. 

Talent discussion 
14. PACC makes a motion to the board that Peter Lincoln joins the PACC.  The board accepted the motion. 
15. PACC makes a motion to the board that Steve Archambault join the PACC.  The board accepted the 

motion. 

Adjournment: 
Next meeting is Jan 7

th
.             

Meeting adjourned at 7:05pm. 
 

Respectfully submitted, Jeffrey Bajko, PACC Clerk 1/11/19 


