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Location: Zoom Virtual Meeting 
Present: Terri Burchfield, Peter Beardmore, Dave Passios, John Henshaw, Jay 

Simeone, Chris Menard, Heather Sroka  
Absent: None 
 

1. Call to Order 

 

o Terri Burchfield, Chair, called the meeting to order at 7:00 PM and read 

the COVID-19 / Zoom meeting advisory statement. 
o This meeting was recorded and is viewable on YouTube:   

  https://www.youtube.com/watch?v=jSOVTrqv66U 

o Terri Burchfield, Chair welcomed the two new Committee Members; Chris 

Menard and Heather Sroka  
 

 

2. Public Comment:   

 

• (2:52 – 4:02)  Dave Passios also welcomed the two new members 

of the Committee.  Update on the Town Charter:  it has gone 

through a second reading in the House of Representatives.  It will 

go through a third reading and then one more step at the State 

Senate and on to the Town Clerk for posting.  Dave is hopeful the 

Town Charter will be in effect soon.   

 

 

3. Town Manager: 

 

• Terri Birchfield asked Heather Lemieux to speak on the BOS 

Meeting of Tuesday, July 21, 2020 when they discussed the old 

https://www.youtube.com/watch?v=jSOVTrqv66U


 

 

Lunenburg Primary School and possible financials around said 

building.   

• (5:05 – 5:47) Heather Lemieux said the BOS was working on their 

goals for the upcoming year and the old Primary School is on their 

list.  As it is likely to be a request for funding,  it will be discussed at 

the Annual Town Meeting in May.  Heather had no update on the 

State Budget at this time.   

 

 

 

4. Committee Reorganization:  (6:07 – 11:00) 

 

•  Terri Birchfield took a nomination for Chair 

o Peter Beardmore Nominated Terri Birchfield 

o Jay Simeone Seconded the Nomination  

o Dave Passios Made a Motion to Close the Nomination 

o Motion Made for Terri Birchfield for Chair 

o Unanimous Roll Call Vote 

• Vice Chair 

o Dave Passios Nominated Peter Beardmore 

o John Henshaw Seconded the Nomination 

o No others interested 

o Motion Made for Peter Beardmore as Vice Chair 

o Unanimous Roll Call Vote 

• Secretary/Clerk 

o Heather Sroka volunteered after asked about the role of the 

Secretary/Clerk 

o Peter Beardmore Nominated Heather Sroka 

o Dave Passios Seconded the Nomination 

o Motion Made for Heather Sroka as Secretary/Clerk 

o Unanimous Roll Call Vote 

 

5. Committee Appointments/Discussions (12:00 – 52:00) 

 

o Dave Passios made a statement regarding his previous 

assignments 

o would like to stay on as TCP Design Committee Liaison 

o thought Police and Fire could use a better representative 

that was available during the day  

o was unofficially Parks and Cemetery and is not sitting on 

Parks as a Commissioner and would like to stay on as liaison 

o John Henshaw was Capital Planning Representative.  He 

spoke about passing that to someone who was more 



 

 

strategic and thought Dave Passios was a good choice. Dave 

expressed that he was very interested in the position. 

o Terri thought some discussion around the fact that both 

Capital Planning and the TCP Building Design Committee 

are both assignments and they act as representatives for the 

Finance Committee.   

o Dave believes there is no real conflict at this time.   

o Terri asked if the Committee should vote on these two 

positions.   

o Peter Beardmore suggested Terri Birchfield run through the 

committees.  Terri thought that was a good idea as it gave 

members the opportunity to voice opinion and interest in 

committees and move to others if desired.   

o Committees  

▪ Green Communities Task Force 

▪ Capital Planning – is an appointment 

▪ Library Committee 

▪ Council on Aging  

▪ Police and Fire  

▪ Land Acquisition – non existent now  

▪ DPW 

▪ School Committee 

▪ Sewer Committee – not required 

▪ Planning Board  

▪ Parks  

 

• New Committee Reps: 

o Green Communities Task Force – Jay Simeone  

o Library Committee – Heather Sroka 

o Council on Aging – Heather Sroka 

o Police and Fire –John Henshaw 

o DPW – Chris Menard 

o School Committee – Peter Beardmore 

o Planning Board - Chris Menard  

o Association of Town Finance Committees – Chris Menard 

 

▪ Vote on Appointments 

● Capital Planning 

● TCP Building Design Committee 

o Peter Beardmore made a motion to appoint Dave 

Passios to the Capital Planning Committee and 

reappoint him to the TCP Building Design Committee.   

o John Henshaw seconded 



 

 

o Unanimous Roll Call Vote 

 

6. Minute Approval  

o Tabled until next meeting 

 

7. Town Debt Working Group (53:23 -  

o Peter Beardmore noticed doing minutes that during Public Comment 

during a previous meeting suggested public participation in this working 

group and asked anyone interested in volunteering to email him.  

o Informal Meeting held between Peter, John and Dave to discuss phases of 

the group – charge was to examine scenarios, costs and timelines that are 

potentially debt projects the who’s and what’s 

▪ Targeted potential projects are: 

● Old Primary Building 

● TCP 

● Turkey Hill Elementary School 

● 635 Mass Ave 

● Possibly repurpose of Town Hall and Ritter 

o Next Steps 

▪ To reach out to most authoritative people 

https://www.nefa.com/grant-programsvehiclethe projects, the 

timelines and what they potentially look like to  

● Examine the effects of borrowing   

o Non-excluded which is taken directly from 

discretionary funds  

o Excluded which is added directly to the tax base 

o Bond ratings 

● Have conversation with Town Financial Advisor in Late 

September early October 

● Bring back around to a Finance Committee Meeting for 

Public Discussions 

● Recommend changes to current Debt and/or Fiscal Policy 

based on findings  

 

8. General Comments:   

o John recommends new members use the Association of Town Finance 

Committee as a resource in understanding terminology for meetings.   

o Terri to send the link to Chris and Heather  

▪ Perhaps there is some zoom orientation to look into 

 

9. Public Comment:   

o Dave Passios recommends adding committee reports to the agendas again 

since we have a full set of representatives 



 

 

▪ Provided Reports for Parks and TCP Building 

● Parks met 7/12 regarding the opening of Town Beach 

questions from BOH and uncertainty around opening.  Town 

Beach opened.  Next meeting 7/28 to review Town Beach 

and make adjustments as needed and set goals for the year. 

● TCP Building postponed to 7/29 

 

Peter welcomed the new members.  Has enjoyed his work on FinCom and 

is looking forward to working with everyone this year.  He was pleased 

with the Parks Department’s programming with COVID.  This has 

provided encouragement for future programming.   

 

Dave Rodgers, 82 Highland Street, called in.  Congratulated the 

Committee on enticing Heather and Chris to join.  Thanked the Committee 

for all their hard work.  He thinks Peter is right regarding the debt 

synopsis and would like the working group to consider a few things.  He 

felt the list was accurate but wanted to include Capital Considerations that 

have been put on hold.  The group should contact the Financial Advisor to 

now how much the Town could reasonably borrow, what we have now and 

what we can expect.  The budget is uncertain with State and Federal 

funding.  How much as the pandemic cost the Town?  Feels the budget will 

go up when those costs are considered and taken care of.  Once all that 

information is in hand the people can decide if they want vanilla, chocolate 

or strawberry.  He has severe trepidations on the long term financial 

effects of the pandemic State/Local and Federal.  We must be very careful.  

Some dialogue between Dave and Peter regarding debt. Would want to 

create a spreadsheet, model to update over time because it’s doubtful will 

know the financial implications of the pandemic by Special Town Meeting 

in November.  Want to provide the Town with the clearest financial picture 

possible the TCP Building Project at Town Meeting in May. 

 

  

Terri wanted to mention the thought of all Committees working in 

collaboration because they’re all moving parts to the whole, the Town.  

Many unintended consequences when they are unaware of the other and 

what they’re doing.   

 

 

 

9.  Adjournment  John moved to adjourn, Dave Seconded:  Unanimous Roll Call Vote.  

8:26 PM 

 


