MEMORANDUM – OFFICE OF THE TOWN MANAGER
17 Main Street  *  Lunenburg, MA 01642  *  (978) 582-4144
cterenzini@lunenburgma.gov *  www.lunenburgma.gov

[image: ]TO:		Select Board

FROM:	Jennifer Warren-Dyment, Interim Town Manager                                                    

RE:		Weekly Report

DATE:	February 4, 2025

CC:		Department Heads; file
______________________________________________________________________________


Project Updates

The Library Teen Room expansion will begin construction in the next couple of weeks. The teen room will be temporarily closed, but teens are invited to hang out in the café area and in the seating area of the library’s main hall. Young adult book collection will be available upon request.

Town Hall Roof Replacement and Chimney Restoration began last week. Work has been a little slower than expected due to the freezing temperatures. Completion date is February 28th. 

Ritter Building Roof and Gutter Repair contract has been awarded to FRG Contractors. The Facilities Director is working out a start date with them. Anticipated completion date is March 17th.

Both projects the DPW (roof and garage floor) have been completed. 

Recruitment

Current vacancies:

· PAC Videographer - 2-10 hours per week - pending

· Assistant to the Sewer Business Manager - 19 hours per week. 

· Police Officer - 40 hours per week – pending

· Police Chief  - 40 hours per week

· Assistant Meal Site Manager – 19.50 hours per week

Boards and Committee Vacancies:

The current vacancies are:

Agricultural Commission – 1 vacancy
Architectural Preservation District Commission – 1 Vacancy 
Board of Health – 1 vacancy
Conservation Commission – 1 Vacancy (potentially filled for tonight)
Cultural Council – 2 Vacancies
Finance Committee – 2 Vacancies (interviews being scheduled)
Green Communities Committee – 2 Vacancies 
Historical Commission – 2 Vacancies 
Master Plan Steering Committee – 1 Vacancy/2 Representative Vacancies
Personnel Committee – 5 Vacancies
Public Access Cable Committee (PACC) – 1 vacancy
Stormwater Task Force – 1 Vacancy
Zoning Board of Appeals – 1 Vacancy

Over the course of 4 weeks the Town Manager’s office has received 20 volunteer applications. We have started to reach out to Boards and Committees and will be scheduling interviews for applicants in the coming weeks. If you need any additional information on volunteering please reach out to Annie in Town Hall. 
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