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[image: ]TO:		Select Board

FROM:	Carter Terenzini, Interim Town Manager                                                    

RE:		Weekly Report

DATE:	January 28, 2025

CC:		Department Heads; file
______________________________________________________________________________

General Updates

There were budget meetings aplenty which also included the beginning of a modest reorganization of some budget line items as Finance begins to review and re-organize the chart of accounts, we are looking at how best to organize IT services to a full service contract, DPW/Facilities and Utilities have presented several scenarios for improving staffing.  The CoA budget – if approved with modestly re-organized staffing will four – and maybe five – meals to our Seniors per week instead of the current two.

The DPW Director and I met again with Shaw and Sons to review their proposed re-alignment of the routes.  We expect them to be before you on 02/18.  The Facilities Director met with the Building Commissioner and Fire Chief in continuation of developing the plan to de-commission portions of TC Passios.  The staff reviewed the latest Ritter plans and provided comments to the MBDC.  Cost estimates remain forthcoming.  Budgets for CoA and Assessing have been signed off on but… the DOR has submitted a set of directives that must be completed prior to the next re-valuation so we may have to provide some funding to kick this off in FY ’26.

I’m pleased to report that thanks to the hard work of the School and Finance staff you will have about $200k in funding from the Smart Growth program.  We finally have our FY ’26 revenue estimates including the Governor’s House 1.  By way of context for the coming budget discussions, there is about $1.25M in new monies anticipated which yields the Town side of the house on $520k but…your retirement assessment has gone up $325k.

Project Updates

Both DPW projects roof and garage floor are complete and we only await warranties and final invoicing to close them out.  The Town Hall Roof Replacement and Chimney Restoration continues but are plagued by cold temperatures and – today – high winds.  Completion remains as February 28th but may need an extension.  Those same issues are holding up start of the Ritter Building Roof and Gutter Repair.  The long awaited Library Teen Room expansion began this past Friday.  I’m told that all of the work for the CoA kitchen will be under commitment by this Thursday and – with that – I am pleased to announce we will close out the FY ’21 capital program within the month.

I’m urging the incoming TM to continue with the weekly project meetings to keep all on track and moving forward.

Recruitment

We are down to only having two vacancies we continue to advertise:

· Assistant to the Sewer Business Manager - 19 hrs/wk; two interviews are scheduled 
· Police Chief  

Wea are in the final stages of bringing our Police Officer appointee before you as well as a PACC videographer.  

Boards and Committee Vacancies:

Agricultural Commission – 1 vacancy
Architectural Preservation District Commission – 1 Vacancy 
Board of Health – 1 vacancy
Conservation Commission – 1 Vacancy (pending volunteer)
Cultural Council – 3 Vacancies
Finance Committee – 2 Vacancies
Green Communities Committee – 2 Vacancies (pending volunteers)
Historical Commission – 2 Vacancies (pending volunteers)
Master Plan Steering Committee – 1 Vacancy/2 Representative Vacancies
Personnel Committee – 5 Vacancies
Public Access Cable Committee (PACC) – 1 vacancy
Stormwater Task Force – 1 Vacancy
Zoning Board of Appeals – 1 Vacancy

image2.png




image1.jpeg




