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[image: ]TO:		Select Board

FROM:	Carter Terenzini, Interim Town Manager                                                    

RE:		Weekly Report

DATE:	January 21, 2025

CC:		Department Heads; file
______________________________________________________________________________

General Updates

As we discussed, the Finance Team and I met with Tax Counsel to provide you with a full report relative to the new tax title process and – more specifically – the Carr Ave property.  The DPW Director and I met with Shaw and Sons to review their experiences to date in implementing the MSW/Recycling contract which – for us – has been seamless and virtually problem free.  For them they have noticed a disparity in the tonnage they collect on the various routes and have requested permission to re-align the routes.  We have given them the go-ahead to present a formal proposal.  The DPW/Facilities/Enterprise Fund(s) Team met to review potential realignment of administrative support functions to more effectively meet the needs of the various units contained within that team.  We have had a similar meeting with the Finance/Administration/IT Team.  I met with the Facilities Director relative to developing a plan to de-commission portions of TC Passios. Initial budget hearings have been held with the Finance, Land Use, and Public Safety Teams and continue this and next week.  There are a few variables in the Capital Budget - as I see it - so I’ve asked for a meeting with the CPC to discuss. The pending date is the 29th.  

We have circulated a First Draft of a proposal to merge the APDC into the Historical Commission and designate the Historical Commission as the Architectural Preservation District Oversite Commission (APDOC).  We hope to bring Draft Two before the Sb shortly so we do not get too far ahead of the Board as it moves toward being incorporated into the warrant.  We await the Cherry Sheet estimates in the next day or so with hopes they will give us a significant boost in revenue to begin to offset such increase as the $325k retirement increase alone without even beginning to look at other elements of the budget.

Project Updates

Both DPW projects roof and garage floor) are at a stage of substantial completion without any significant contingency needed.  We await warranties, removal of some equipment and final invoicing to call them complete.  

Town Hall Roof Replacement and Chimney Restoration began last week. Work has been a little slower than expected due to the freezing temperatures.  Completion date is February 28th. 

Ritter Building Roof and Gutter Repair contract has been awarded and we are awaiting a start 
The Library Teen Room expansion will begin construction in early February.  The teen room will be temporarily closed, but teens are invited to hang out in the café area and in the seating area of the library’s main hall. Young adult book collection will be available upon request.

State Bid pricing is being solicited for the CoA Kitchen (FY ’21 capital year) and the COA HVAC units such that it is received by 01/31.

Recruitment

Current vacancies:

· PAC Videographer - 2-10 hours per week - pending
· Assistant to the Sewer Business Manager - 19 hrs/wk (See Note Above Re: Possible Team Re-Alignment)ours per week. 
· Police Officer - 40 hours per week – Awaiting Physical & Background
Good News is we have three candidates in the wings which – all things going well – should cover vacancy replacement thru Labor Day!!!!
· Police Chief  - We have been asked to find a way to include SB comment on the finalists and have tasked the Ass’t TM/HR Director with that 
· Assistant Meal Site Manager – 19.50 hours per week

Boards and Committee Vacancies:

The current vacancies are:

Agricultural Commission – 1 vacancy
Architectural Preservation District Commission – 1 Vacancy 
Board of Health – 1 vacancy
Conservation Commission – 1 Vacancy (pending volunteer)
Cultural Council – 2 Vacancies
Finance Committee – 2 Vacancies
Green Communities Committee – 2 Vacancies (pending volunteers)
Historical Commission – 2 Vacancies (pending volunteers)
Master Plan Steering Committee – 1 Vacancy/2 Representative Vacancies
Personnel Committee – 5 Vacancies
Public Access Cable Committee (PACC) – 1 vacancy
Stormwater Task Force – 1 Vacancy
Zoning Board of Appeals – 1 Vacancy
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