Lunenburg Public Schools

Loxi Jo Calmes
Superintendent of Schools

SCHOOL COMMITTEE MEETING
Wednesday, January 2, 2013
Town Hall — 7:00 p.m.

Minutes
School Committee Superintendent
Gregory Berthiaume Loxi Jo Calmes
Michael Mackin
Colleen Shapiro Recording Secretary
Brendan Grady — absent Mary Landi

Todd Blake — absent

Guests

Student Representative

Peg Proctor, Kay Hillman

* Call to Order — Dr. Berthiaume called the meeting to order at 7:00 p.m.

* Chair’s Report — Dr. Berthiaume welcomed everyone to the meeting and wished them a Happy New Year.

Review and Approve Minutes

September 5, 2012 Executive Session Minutes
October 3, 2012 Executive Session Minutes
December 19, 2012 Regular Session Minutes — approved by Dr. Berthiaume.

* Review and Approve Warrants — Warrants were on the table for signatures. There were two line item

transfers, which were submitted by Ms. Wardwell. Additionally, there has been an amendment to a grant
and transfers among various lines in the budget. There will be no change to the bottom line. These
adjustments bring the budget into line with today’s reality.

Superintendent’s Report

Lunenburg High School students Emily Leblanc, Sarah Yi, and Amanda Bingham were selected for
various chorus awards.

Superintendent Calmes welcomed everyone back from the holiday break and wished everyone a Happy
New Year.

The superintendent thanked everyone in the district for their hard work in 2012; it was a tough end of
the year.

A special fund has been set up for Callie Dik in case members of the public are interested in making a
donation.

The recommended FY 14 budget is posted at the website.

* Student Representative’s Report — None,

* Old Business

a.

Puerto Rico Trip — Ms. Peg Proctor and Ms. Kay Hillman were in attendance seeking final approval of
the Puerto Rico trip, which is 44 days away. A total of 15 people are going on the trip. Flights are on
U.S. Air, and the group will be staying at a Holiday Inn Express in San Juan. They have done enough
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fundraising to cover the expense of transportation to and from the airport. The itinerary has not
changed since it was first submitted to the School Committee. Superintendent Calmes recommended
final approval of the trip. Mr. Mackin moved and Ms. Shapiro seconded a motion to give final approval
of the trip. Vote: unanimous. Superintendent Calmes invited Ms. Proctor and Ms. Hillman to bring
some of the student travelers to a future meeting to report on the trip.

FY 14 Budget — Superintendent Calmes presented the recommended budget for FY 14, which represents
about a six percent increase over FY13. The total recommended budget is $16,450,923. The
superintendent reviewed enrollment numbers, including students in district and placed out of district.
We are currently down 44 students from last year at this time. Personnel drivers include loss of non-
resident and school choice tuition, as well as reinstatement of the special education director’s position
and a part-time music teacher at the primary school, which are being requested for FY14.
Superintendent Calmes stated that she meant to remind everyone in her Superintendent’s Report that the
Department of Elementary and Secondary Education will be back on site next week conducting
interviews as part of its compliance review; files review was done prior to the holiday break. For the
FY 14 budget, contractual increases amount to $299,000 — a 2.6 percent increase. The overall increase
in the personnel side of the budget is $642,000. Non-personnel drivers include $276,000 in tuition costs
for out-of-district placements; $70,000 increase for instructional supplies and materials; $52,000
increase in health insurance; and a $128,000 decrease in unemployment costs. Overall it amounts to a
$315,558 increase, which is six percent over last year. In FY09 we had nine students that were placed
out of district; currently we have 21 students out of district and expect the same next year. There was
discussion around costs for tuition and transportation for students placed out-of-district as well as
Circuit Breaker reimbursement. Superintendent Calmes noted that we also have several substantially
separate programs within our schools and the population has grown over the years as well.
Superintendent Calmes recommended approval of the budget.

New Business — None.

Public Comment — Mr. Mackin shared some safety guidelines from the American Academy of Pediatrics
with regard to having guns in the home.

Reports

a.

School Building Committee — Mr. Mackin reported that the local members of the Designer Selection
Panel will meet to take a look at some of the proposals tomorrow. The timeline remains on schedule.

b. Finance Committee

12

School Councils

PTO — Ms. Shapiro reported that the PTO met in December to determine teacher’s funding requests, all
of which were funded.

Policy Sub-Committee — Superintendent Calmes stated the group meets next week to review section
3000.

Capital Planning Committee — Ms. Shapiro reported that the CPC continues to meet and it has reviewed
the requests from the School Department. Superintendent Calmes reported that Armstrong Flooring
will contribute the materials to replace the floors in the primary school cafeteria and teacher lunchroom.
The approximate value is $4,000.

Wellness Advisory Committee — Ms. Shapiro reported that the group met in mid-December. Items
discussed include the flu, ice rink, and lock-down procedures. Also, LHS student Autumn Burrell made
a presentation to the group. Superintendent Calmes thanked the Chris Maki Foundation for bringing
TIGER to our schools. It was an outstanding program enjoyed by students and parents.

PAC/SAL

Community Engagement and Outreach Advisory Committee — Dr. Berthiaume requested the
Community Engagement and Outreach Advisory Committee provide the list of deliverables and a date
for the final report at the next School Committee meeting.

j- Rep. Benson’s Advisory
k.

Other

Continuing Projects/Estimated Date of Completion
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* Items for Future Discussion

%  Executive Session - M.G.L. Chapter 39, Section 23B [3] To discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect on the government’s bargaining
or litigating position. No executive session meeting needed.

*  Adjournment — At 7:50 Mr. Mackin moved and Ms. Shapiro seconded a motion to adjourn the meeting.
Vote: unanimous.

Respectfully Submitted,

s cne Pends APPROVED
MaryLanéz: Lunenburg School Comitee

Recording Secretary
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