Lunenburg Public Schools

Loxi Jo Calmes
Superintendent of Schools

SCHOOL COMMITTEE MEETING
Wednesday, December 19, 2012
Lunenburg High School, Library —6:00 p.m.

Minutes
School Committee Superintendent
Gregory Berthiaume Loxi Jo Calmes
Michael Mackin
Colleen Shapiro Recording Secretary
Brendan Grady Mary Landi
Todd Blake

Student Representative

Guests
Josh Koziol

* Call to Order — Dr. Berthiaume called the meeting to order at 6:03 p.m.

* Chair’s Report — Dr. Berthiaume reflected on the tragedy of the school shooting in Newtown, Connecticut,
and the recent tragic loss of Elisabeth Estrada-Turner, a tutor at the Lunenburg schools, and asked for a
moment of silence in remembrance of those lost.

* Review and Approve Minutes

September 5, 2012 Executive Session Minutes

October 3, 2012 Executive Session Minutes

November 14, 2012 Executive Session Minutes — Approved by Dr. Berthiaume.
December 5, 2012 Regular Session Minutes — Approved by Dr. Berthiaume.

*  Review and Approve Warrants — Warrants were on the table for signatures.

* Superintendent’s Report

Superintendent Calmes reported she attended the memorial service for Elisabeth Estrada-Turner; it was
a joyous celebration of her life with her family. She also expressed her sympathy for all those affected
by the tragedy in Newtown.

The TIGER presentations started yesterday and continued today. Superintendent Calmes thanked the
Chris Maki Foundation for its assistance in bringing this program to Lunenburg. TIGER will perform
tomorrow at THMS. .

The basketball court at the high school will be dedicated to the late Richard Stachowicz, former teacher
and coach in the Lunenburg school district. The ceremony is scheduled for December 20 at 6:30, at
which time a scoring table and chairs will also be donated in his memory.

The superintendent wished everyone a happy and safe holiday season.

Mr. Grady and Ms. Shapiro reported that their children loved the TIGER performance. They also
reported having heard overwhelmingly positive comments regarding the superintendent’s
communications over the course of the past week.

* Student Representative’s Report — None.

o Old Business
a. Proposal for Outdoor Skating Rink at LHS - Mr. Josh Koziol, LHS teacher, made a presentation to the

school committee regarding the service learning project of an algebra class at the high school. The
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project is the construction of an outside skating rink at the high school. Mr. Koziol stated that they have
received a grant from the PTO to assist with the funding. The size of the proposed rink would be 36 by
96 feet, and the proposed site is on top of the football field. Volunteers from student organizations
would staff the rink. It would be open during the school day for P.E. classes and other classes if
interested and possibly noon to 4:00 p.m. on Saturdays. There would be no night activities this year.
Clubs and organizations would assist in clearing snow from the rink. The group is looking for
donations of help in the form of labor, as well as materials needed for the construction of the project.
Mr. Koziol explained how the project is tied to curriculum, including math work and unit conversion.
The group is talking with the water department regarding the cost to fill the rink. The estimated cost of
materials is $1,000. The grant from the PTO would cover this amount, but the grant money could be
used elsewhere if donations are solicited. There was discussion around safety precautions, including
helmet use, and the benefits of the rink. Mr. Koziol said the group is banking on help for the water
expense. Superintendent Calmes thanked the teachers and the students for their work around this
proposed project. She stressed that this must be done at no cost to the district. Superintendent Calmes
recommended approval of the ice skating rink project with the parameters that all the concerns are met,
including those from Mr. Londa, and there is no cost to the school district. Mr. Blake moved and Ms.
Shapiro seconded a motion to accept the superintendent’s recommendation. Vote: unanimous.

New Business

a. FY14 Proposed Budgets — Superintendent’s Office — Superintendent Calmes gave a high-level
overview of the proposed FY 14 superintendent’s office budget, which is at a six percent increase over
FY13. She reviewed the personnel drivers — loss of non-resident revenue; reinstatement of a Director of
Special Services; reinstatement of a half-time music teacher at the Primary School; and contractual
increases. Non-personnel driver includes an increase in tuition for out-of-district placements. More
detailed information and additional spreadsheets will be given out at the January 2 meeting. Enrollment
remains stable.

b. Release of Executive Session Minutes — Mr. Mackin moved and Ms. Shapiro seconded a motion to
release the following executive session minutes.

Date

Topic

August 20, 2008

strategy with respect to collective bargaining

October 15,2008

strategy with respect to collective bargaining

November 5, 2008

strategy with respect to collective bargaining

November 19, 2008

strategy with respect to collective bargaining

December 3, 2008

strategy with respect to collective bargaining

January 14, 2009

strategy with respect to collective bargaining

January 21, 2009 strategy with respect to collective bargaining
February 4, 2009 strategy with respect to collective bargaining
February 25, 2009 strategy with respect to collective bargaining
March 4, 2009 strategy with respect to collective bargaining

March 18, 2009

strategy with respect to collective bargaining

April 1, 2009

strategy with respect to collective bargaining

April 15, 2009

strategy with respect to collective bargaining

April 29, 2009

strategy with respect to collective bargaining

May 6, 2009 strategy with respect to collective bargaining
May 29, 2009 strategy with respect to collective bargaining
June 3, 2009 strategy with respect to collective bargaining
June 22, 2009 strategy with respect to collective bargaining
October 21, 2009 strategy with respect to collective bargaining

November 23, 2009

strategy with respect to collective bargaining

December 16, 2009

strategy with respect to collective bargaining

May 19, 2010

strategy with respect to collective bargaining

June 2, 2010

strategy with respect to collective bargaining

June 16, 2010

strategy with respect to collective bargaining

September 1, 2010

strategy with respect to collective bargaining
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October 6, 2010

strategy with respect to collective bargaining

October 20, 2010

strategy with respect to collective bargaining

December 1, 2010

strategy with respect to collective bargaining

December 15, 2010

strategy with respect to collective bargaining

January 5, 2011

strategy with respect to collective bargaining

January 19, 2011

strategy with respect to collective bargaining

February 9, 2011 strategy with respect to collective bargaining
March 2, 2011 strategy with respect to collective bargaining
March 9, 2011 strategy with respect to collective bargaining

April 6, 2011

strategy with respect to collective bargaining

April 27,2011

strategy with respect to collective bargaining

May 4, 2011

strategy with respect to collective bargaining

May 25, 2011

strategy with respect to collective bargaining

June 15,2011

strategy with respect to collective bargaining

July 11, 2011

strategy with respect to collective bargaining

August 17,2011

strategy with respect to collective bargaining

September 7, 2011

strategy with respect to collective bargaining

September 28, 2011

strategy with respect to collective bargaining

November 9, 2011

strategy with respect to collective bargaining

December 7, 2011

strategy with respect to collective bargaining

January 18, 2012

strategy with respect to collective bargaining

February 1, 2012

strategy with respect to collective bargaining

February 8, 2012

strategy with respect to collective bargaining

February 15,2012

strategy with respect to collective bargaining

March 7,2012

strategy with respect to collective bargaining

March 21, 2012 strategy with respect to collective bargaining
May 2, 2012 strategy with respect to collective bargaining
June 6, 2012 strategy with respect to collective bargaining
June 20, 2012 strategy with respect to collective bargaining

July 18, 2012

strategy with respect to collective bargaining

August 7,2012

strategy with respect to collective bargaining

August 22, 2012

strategy with respect to collective bargaining

Vote: unanimous.

¢. Discussion/Action in Response to CT School Shooting — Dr. Berthiaume talked about bringing forward
the issue of gun control and mental illness to the MASC and asked for thoughts from the school
committee members. Discussion ensued. Dr. Berthiaume indicated that other organizations such as the
MTA are taking a position on this issue; Superintendent Calmes said that most likely MASS will as
well. Mr. Mackin moved and Ms. Shapiro seconded a motion to authorize the superintendent and the
chair of the school committee to work with the Massachusetts Association of School Committees to
develop a comprehensive response to ensure the safety and welfare of our students, which may include
advocacy and legislation. Mr, Blake asked that the motion be amended to include mental health as well
as gun control. The motion was approved as amended. Vote: 4-yes; 1 abstain (Mr. Grady).

Public Comment — None.

Reports — All reports were tabled to the next meetings.
School Building Committee

Finance Committee

School Councils

PTO

Policy Sub-Committee

Capital Planning Committee

Wellness Advisory Committee

PAC/SAL

FRmoae o
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i. Community Engagement and Outreach Advisory Committee
j. Rep. Benson’s Advisory
k. Other

* Continuing Projects/Estimated Date of Completion

* Items for Future Discussion

*  Executive Session - M.G.L. Chapter 39, Section 23B [3] To discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect on the government’s bargaining
or litigating position. No need for executive session.

*  Adjournment — At 7:04 p.m. Mr. Grady moved and Ms. Shapiro seconded a motion to adjourn the meeting.
Vote: unanimous.
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