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Lunenburg Finance Committee

Minutes NOV 18 2013

10/24/2013 LUNENBURG TOWN
CLERK OFFICE
Location: Town Hall
Present: M. Erickson, S. Raboin, T. Burchfield, §. Henshaw, B. Laffond, K. Menard
Absent: J. Smith
1. Meeting called to order at 7:02 pm.

2.  Communications
ME reviewed letter from Monty Tech regarding their assessment. There will be no change this year, but there will be a
50,000 charge to the town in 2015 for 2014.
JH attended the Association of Town Finance Committees meeting on Saturday and found it very informative.
3. Committee Reports:
SR reported that Capital Planning is moving along. The building reuse committes expects to be ready to present
recommendations in December.
KM reported that the Agricultural Committee has been having discussions around a Right to Farm By-law and land lease
agreements,
ME said that a subgroup of the School Bmldmg Committee has formed to look for savings in the project costs. Mike
Mackin was present and commented that he was working with the MSBA and engineers to identify savings and get
incentive points for reimbursement. November 20% is the date for MSBA budget and scope approval. Public forums are
being scheduled, with the first to be held October 30%. Facebook and the school website both have places for the public to
get information and ask questions.
JH reported on the DPW’s progress with the Universal Sign Code, and that the 1% step of conducting an inventory is done.
TB reported that the Green Communities Task Force will have the application to be designated a Green Community in on
time.
4. Town Manager Update
1% quarter financials presented. Karen Brochu was present to answer questions. New growth was estimated at 250,000 but
_is closer to 285,000.
Kerry Speidel reported on the surrounding communities agreement if the Leominster casino project goes forward. The
town will receive an annual 5,000 payment. Any related public safety costs can be charged back to the casino. The MRPC
will monitor traffic patterns and report out quarterly so as to determine if mitigation is required due to changes.
Our bond rating has come inas a high grade bond rating, which is very exciting and timely.
5. School Building Presentation review
Mike Mackin said 1,000,000 had been removed from contingency. Other discussion was around excluded items such as the
greenhouse and whether it was necessary. The turf field and who is responsible for it was discussed as well, and there was
a question as to whether the schools could charge rent for its use.
6. Next meetings
November 14 will be capital policy discussion. JH will draft. Questions will be how much on capital and how funded?
December 12 the Town Manager will present the Financial Forecast. December 19% will be set aside for the public
hearing for the Special Town Meeting,
KM moticned to adjourn. SR seconded, meeting adjourned at 8:59 pm.

Minutes respectfully submitted by Terri Burchfield.




