Town of Lunenburg
Finance Committee: A sgﬁ"“ l",%\ ﬁ | ). ("

Mark Erickson, Chairman

Terri Burchfield, Vice-Chairman 978.582.4139
John Henshaw, Secretary FAX 978.582.4148
Karin Menard
Jay Simeone
Lunenburg Finance Committee
Minutes February 25, 2016
Location: Town Hall
Present: Mark Ericksen, Terri Burchfield, Jay Simeone, Karin Menard, John Henshaw

Also Present:  Karen Brochu, Municipal Finance Director, Jack Rodriquenz, Director of Public Works

1) Mark E. called the Finance Committee meeting to order at 7:00 pm. He announced that this meeting is
broadcast on the Lunenburg Public Access Cable Channel. The video recording is posted on YouTube at
httns://www.youtube comy/user/LunenburgAccess and select Finance Committee 02.25.16,

2) Comments:
a. Public: None
b. New Communications:

i) There will be a planning board meeting on 3/14/16 to amend two protective by-laws of the Town and
to hear a re-zoning request.

Note: These minutes are an overview of this prese'ntation. For specific details, copies of Jack

Rodriguenz, Director of the DPW are attached to these minutes which are on file in the Town Clerk’s
office.

3) Department of Public Works, FY2017 Budget. Presented by Jack Rodriquenz, Director of the DPW.

Department of Public Works Fiscal 2017 Budget Presentation by Director Jack Rodriquenz.
Below is a summary of the presentation. For details you can access the presentation on the Finance
Committee Page on the Lunenburg On-line site.

Overview:
¢ The FY17 recommended budget is $40,191, or 2.7% higher than the FY16 recap.
« The budget includes one additional staff member in the highway labor account at

$35,702. This is to fill an open requisition from a couple of years ago. The increase
net of this addition is $4,489, or 0.3%.

Effects on Current Service Levels:
« The FY17 recommended budget funds the DPW at a level sufficient to provide services
at the same level as in the past few years.
« However, there is nothing extra in the budget for increases in expenses (e.g. salt and
sand or gasoline) that are beyond the department’s control.

Mn-FY16-160225-Draft.xlsx (| ocal and remate drives) 10f3
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Future Challenges and Opportunities:
e There is nothing in the budget for maintenance of some Town buildings (e.g. TC
Passios) which is a vulnerability.
¢ The vehicle replacement schedule driven by the amount of capital funding is a key
factor driving vehicle maintenance costs.
s Unfunded mandates including:
o Updating signage when older signs require replacement, stormwater
managemert system.
o Stormwater system management system upgrade.

Land Use Fiscal 2017 Budget Presentation by Land Use Director Adam Birney

Overview
These line items are requests for funding of some above target items in their FY17 Budget:
« $600 in materials to repair and maintain bridges with volunteers providing the labor.
s $1,000 in educational materials (e.g. flyers) covering wetlands, information on Town
Canservation Lands, and trails in these conservation lands,
» Information kiosks to make these materials available to the general pubilic.

There is the possibility for grant funding. However, these are very small line items, that may
not lend themselves to grants. Because of the nature of conservation lands, it does not readily
lend to user fees.

4) Mark relayed the Town Manager’s news that that the Monty Tech assessment has come in at $65,641 more
than expected due to enrollment of 13 more students from Lunenburg which increases the enroliment from
78 to 91 students from Lunenburg.

5) Minutes: John reported that the minutes are not ready yet.

6) Committee and Department Updates:

Committee/Department Update
DPW—John H. No report.
Capital Planning—John H. No report.
Public Access Cable—John H. Working on plan for fyl7. Going to negotiate with Comcast to

increase their payment to PACC. By statute the range is 2 2%
to 5%. Lunenburg is at 2 ¥2%. Survey of other Towns shows in
the 4% to 5% range. The PACC sees an opportunity to increase
funding from Comcast to a level

Library—Terri B, No report.
Public Safety—Terri B. No report.
Schools—Karin M, No report.
Monty Tech—Katin M. No report.
Council on Aging—Karin M. No report.

Mn-FY16-160225-Draft.xlsx (I acal and remote drives) 2 0f3



Sewer Commissicn—Jay S,

The commission approved their FY17 budget. They are doing an
RFP for three one-year maintenance contracts, and are starting
their manhole inspections.

Green Task Force—Jay S. No report.
School Bldg. Comm.--Mark E. No report.
Building Re-Use—Mark E. No report.

7) Next meeting: March 3 — with FY17 budget presentations from the school department and the library.

8) Mark reminded the Town that this commitiee remains two members short of the seven members called for in
the Town Charter and invited those interested to fill out a talent bank form.

9) Adjournment: Terri made a motion to adjourn and Karin seconded the motion. The committee approved the

motion 5-0 at 8:21.

Respectfully submitted by John Henshaw March 6, 2016

Attachment: DPW FY17 Presentation

Mn-FY16-160225-Draft xlsx {1 acal and remote drives)
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Snow Account FY16 Year-to-Date

e {4 .
. in the Pipe-Line
A TOTAL
Appropnat!on i ExpendEd {Approx.)

S50  S66d

Hired Equip. 57,500

Estimated Remaining YTD 2/18/16 : $30,153

- FY16 8275000 e . FY17 $275000
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Balanced Budget
3

R Target Number (level funding) = Level Service

& Level funding = Less than optimal Service

® Clearly Defined Expectations

- R Perception:
3 Taxes increase t
3 Services decline l

R Reality:
- & Taxes increase t

3 Level of service remains the same

2/25/2016



T B e Average Single Family Home:
Approx. Cost of Services 956,969
to Average Homeowner Average Tax Bill FY16;

$5,039.16

M Public Works -$340.56
& Education - $2,785.70

% Debt Exclusions - $534.50
@ Public Safety - $401.36

i Debt Service - $313.96

# Culture Recreation - $55.40

+ Human Services - $43.25

B Gen Expense/ Benefits - $362.89

# General Government - $201.54 ':.::f:.'._

$51.02 to Paving
$44.28 to Snow

General
Highway ~
75% Paving

Facilities_.———2

Public ; -~ DPW Garage

Snow Removal

2/25/2016



Cemetery

3
: : & Superintendent Salary Only
R Perpetual care

':;:_Z:ﬁ:;-___.' R Sale of Lots

FY16 $48,940 .

FY17 $46,775

,,,,,,,, 5
:3_;’3:{;___ + & Town Facilities

3 Wallis Park

3 McNally Field

3 Fitzgerald Field

3 Marshall Park (4)

R Track & Field Complex

FY16 $71,974 o

Parks

FYI7 $71348

2/25/2016



2/25/2016

ox DPW Garage R Town Beach

c® Public Safety Complex o Town Common

R Park Building o Ritter Building

ok Town Hall R Teen Center

R Cemetery Building &’ Old Primary School
oR Eagle House R Veterans Park

R Protect our inveshnent
R Qutsource VS In-House

&k Building Reuse

_ Facilities:  FY16 $859919 e FY17 $365307

Vehicle Maintenance

" & Annual Capital Plan is Crucial
- & Advanced Technologtes

ar Additional Mechanic Assistant

FY16 $187,536 . FY17 $192,419
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Tree Removal
I

o - & Current Purchase of Service Allocation - $21,000

= ‘& Hazardous Tree Survey
5 1,181 Trees

3 Discretionary Service

FY16 $30500 e FY17 $24,641

Traffic Signs & Devices

- & MUTCD Compliant
: 8 Manual of Uniform Traffic Control Devices

3 Unfunded Mandate

FY16 $27,745 ® FY17 $28,253




ant Heal

MA Ceriified Arborist # 1114 ISA Certified Arborist# 0716A American Society of Consulting Arborist
TREE INVENTORIES = APPRATISALS ~ DIAGNOSIS = TREE RISK ASSESSMENTS

November 23, 2015
Town of Lunenburg

Attention: Jack Rodriquenz
Department of Public Works
Lunenburg, MA. 01462

Dear Mr, Rodriquenz,

Enclosed is the Tree Risk Management Inventory on an Excel spread sheet as per your agreement.

This inventory was started and completed in November 2015. All trees on the 95 plus miles of road in the
Town of Lunenburg were visually inspected, including trees leaning or hanging over the roads that may
potentially fail and fall into the right of way. One thousand one hundred eighty one (1,181) trees were
recorded on the inventory data base. This data base is listed in column form and includes location using
street name, pole numbers or house number (where we could find one). Tree species are identified using
the common tree name, tree location private or town property, estimated diameter and estimated height.
The trees are placed in the following risk categories; Extreme, High and Medium. Extreme is number one
priority 1, High is number two priority 2, and Medium number three priority 3. You will see
abbreviations where there was not enough space in the comment column: CD= Codominate stem (2
stems), MS= Multi-stems, (more them 2 stems), clumps = more than 2 separate trees in the close
proximity. The diameter of the Codominant and multi-stemmed {rees were added together which is
indicated by the larger number in the estimated DBH column of the excel data. If you need additional

information please contact me.

Sincerely,

Carl A. Cathcart '
e
: Plféi ' C E:Con%iy

Consulting Certified Arborist

149 Randall Road, Stow, MA 01775 » Phone (978} 764-6549
E-mail; eplohei@Verizon.nel = www. ireeconsultant.com




Town of Lunenburg Tree Risk Assessment
November 2015

Prepared by Carl

ing

Arborist 149 Randall Read Stow MA. 01775

t A, Cathcart Consult
|

Location i i Prioritjorityority 3
o R o &, £ =
a e /g {O@o & & .oq;b\*‘ .‘3‘0\%@ {5"6@\*9? & &
o S /&S & @ L < S
Summer St. 51 1 Red maple X 15 50 X |Deadwood prune
394 Sumrner Si. 10 2 Red oak 30 60 X Deadwoad prune
378 Summer St, 11 3 Red oak 50 50 X |Deadweod prune
63 Grahm St. 7 4 Red oak 20 60 X Ceadwood prune, east side road
Grahm St 5 Red oak 18 60 x |Deadwood prune, ast side road
Grahm St 3] 6 Choke Cherry 8 45 x }Deadwood prune, west side of street
Grahm St B 7 Red pak 24 45 X |Deadwood prune, east side road
44 Grahm St ] 8 White ash X 15 ¢ a0 | x Deadwood prune, west side of street
47 Grahm St. 6 9 6 R & W oaks 24 50 X X |Deadwood prune large DW over road B
Grahm St 5 10 Red oak A0 50 X Prune large DW over road
42 Grahm 5t 5 11 Red maple X 30 50 X Deadwood prusne, east side road
18 Graham 5t, 3 12 4 R BW oaks 30 55 x |Deadwood prune, east side road
83 Whalom St. 43 13 Red oak X 20 50 X |Peadwood prune, east side road
Whalom St. 42 14 Black Birch X Remove, south side
Whalom St. 11 15 Wt. Pine 20 70 X |Prune dead branches
140 Whalom St. 40 16 American ash 30 65 X Remove, south side
Whalom St. 39 17 American ash 18 45 X Prune branch leaning dead tree
Whalom St. 39 18 American ash 10 50 X Remove
149 Whalom 5t. 39 19 Red oak 20 65 ¥ {Deadwood prune, east side road
152 Whalom 5t 38 20 Sugar maple 20 40 X Deadwood prune south side
\Whalom St. 38 21 Red oak 20 45 X Deadwood prune corner tree west side
Whalom St, 27 22 3 Elm X 8 X Remave 3 dead, south side
Whalom 5St. 26 23 Lombardy Poplar | x 12 60 X Deadwood prune north side
Whalom St. 22 24 2 Horsechestnut 28/24 55 X {Deadwood prune north side
297 Whalom St. 23 25 Red maple 18 45 X Remove, rorth side
337 Whalom St 14 26 Red maple X 34 45 X Deadwood prune (4 Elizabeth St.)
12 Buttonwood St. 2 27 Sugar maple 28 50 X Remove, south side
4C John St px:) Red maple X 24 50 X |Remove branch over road
34 Hamlin St. 29 Red maple X 28 50 x| Remove, NE side
28 Hamlin St. 3 30 White gak X 30 50 X |Peadwood prune
45 Otis St. 5 31 White oak X 24 50 ¥ {Deadwood prune
45 Burke 5t 5 32 Red maple X 20 35 X |Remove, west side
45 Burke St. 6 33 Red oak X 18 5{ ¥ }Deadwood prune
A1 Burke St. 283 34 2 Red oalk 20 60 X [Deadwood prune, south side
785 Waest St 72 35 Little [eaf linden X 20 50 X |Deadwood prune decay trunk area
Pleasant St. 23 36 Choke cherry X 20 50 % |Deadwood prune, south side
727 West St, a6 37 Red oalc X 30 60 1 x |Deadwood prune, south side
West St. 38 Rad oal 20 50 x |Deadwood prune, south side
West 5t. o4 39 White gak 24 50 X Daad, ramove
West St. 63 40 Red oak 30 60 X Deadwood prune, east side road
West St. &2 41 Red aak 24 60 x {Deadwood prune, east side road
West St. 62 42 Red cak 36 60 X Deadwood prune, east side road
518 West 5t. 61 43 Red oak 18 50 ¥ |Deadwood prune, east side road
554 West St. 55 44 3 Red Oak X 20 50 x |North side deadwood prune
37 Wallis Patk 5 45 Red oak 28 50 X |Prune branch over road
25 Wallis Park 3 46 White oak X 25 65 X Deadwood prune, west side of street
32 Kirby St. 3 47 Red maple X 24 55 X |Deadwood prune, west side of street
38 Pierce Ave 3 48 Red maple X 12 30 X Remove branch over road
38 Plierce Ave 3 49 Red Oak 20 50 X Prune branch over road, south side
40 Plerce Ave 3 50 Red oalk 20 55 X Deadwood prune
40 Pierce Ave 4 51 White oak 20 50 X Deadweood prune
40 Pierce Ave 4 52 Sugar maple X 24 50 X Remove N
48 Pierce Ave 14 53 White Pine X 34 80 X Dead branch over road
48 Pierce Ave 14 54 White oak 20 5Q x codominant stem
62 Ramgren Rd 6 | 55 Red oal 40 50 X |Deadwood prune
43 Ramgren Rd 56 Red oak M$ 60 50 x |Deadwocd prune
Youngs Rd 167{1)| 57 Red oak 18 45 X |Deadwood prune
Youngs Rd 2 58 fed oak 22 55 X Lg. deadwood over road, south side
Youngs Rd 2 59 Red cak 20 50 X jDeadwood prune
126 Youngs Rd 5 60 2 Red vak X 26 55 X |Deadwood prune
: lant Health Care ConsUitant




Compliance is Key
(5

& Lake Shirley Dam
o 3 Inspections & Emergency Plan
e Landfill

8 Inspections & Momitoring Compliant

Storm Water
5

" & Defined by Federal Rules as:
8 “Separate storm water system including ditches,
curbs, gutters, storm drains, and similar means of

collecting or conveying runoff that does not connect
with a wastewater system (sewet)”

. - &’ Unfunded Mandate

- & Compliant with 2003 permit

@ New round of permitting not released yet

- R Task Force

. PYI6S40000 e FI7S50000

2/25/2016
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%
o & Newly revised plan - electronic database
& Backlog of work remains at 9 million+
- R Existing funding sources
o o’ Revised financial model

&= Accelerated (Performance) Patching Plan

FY16 $250,000 ® FY17 $250,000

~ Pavement Management Plant_{f;

3

Timing &
Sequence

=$

The Challenge

2/25/2016
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Tel: (978) 582-4147
Fax: (978) 582-4353
960 Massachusetts Avenne

Lunenburg, MA 01462

Adam R. Burney
Land Use Director

Date:  February 25, 20106

To: Ierry Speidel, Town Manager
Town of Tanenburg

From:  Adam R. Burney, Land Use Director

RE: Conservation Commisgion Budget Amendments

It was brought to my attention that the Conservation Commission would like to amend their budget request fo
include the following items:

Fund Line Deseription Amount
11712 521003 Bridge Repair & Mtc. $600.00
11712 531009 Tducational Materials $1,000.00
11712 H31014* Tiosk* $600.00

lease note that Line 531014 Kiosks is not currently in the budget but the request didn't £it in any existing Line,

If you have any questions or vequire further information please do noi hesitate to contact me.



