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Minutes 
December 4, 2013 

 
Meeting Posted:  Yes 
Place: Ritter Memorial Building, 960 Massachusetts Avenue  
Time: 9:30 AM 
Present:  Chair, Marion M. Benson, Jamie Toale, Steve Raboin, Colleen Shapiro, Dennis Mannone, Jr. 
 
11-20-13 minutes approved. 
 
IT Director Steve Malandrinos was available for questions regarding Town and School technology.  S. Raboin inquired if all the 
FY14 appropriated funds for technology had been spent.  The majority of School has been spent and approximately half of the 
Town appropriation.  This is due to lack of IT staff; therefore, S. Malandrinos is spacing out projects.  He will be inquiring of the 
School Committee if Teacher/Admin laptops for $21,000 are to be included in the School’s FY15 expense budget or remain in 
the Capital Plan.  D. Mannone inquired if the Police Dept. needed three cameras for FY15.  S. Malandrinos noted that the digital 
cameras should last a minimum of five years.  This would provide cameras for the three cruisers versus officers using their own 
phones (could be a liability issue) to take photographs.  Committee requested S. Malandrinos ask School Superintendent for 
technology priority.   
 
Revise prioritization sheet as follows: 
Senior Center HVAC Repairs- $15,798- Priority 2 (four 2’s, one 3) 
Senior Center Sprinkler Repairs- $11,430- Priority 3 
Library Carpeting- $36,524- Priority 3 
Senior Center Tiles & Carpeting- $10,000- Priority 1 
Ritter HVAC Update- $20,100- Priority 3 
 
There was discussion concerning Library and Senior Center carpeting as these were combined on the original submission.  The 
Committee chose to separate the items, apply separate priorities, decrease Library by $2,000, and increase Senior Center by 
$1,600 to make it the $10,000 required minimum amount.  
 
Correspondence from the Fire Chief noted Engine 1 responded to 148 runs in 2012 and 108 in 2013 as of mid-October.  Car 2 
responded to 713 calls and inspections in 2012 and 530 in 2013 as of mid-October.  S. Raboin wants to know how many times 
the pump truck was used in calendar year 2013 for actual firefighting.  Feels the Fire Chief needs to supply actual data.  Is a new 
pump truck necessary?  M. Benson wants to know how old it is and its condition.  J. Toale noted the requested replacements in 
FY17 and FY19 and that the cost increases.  If the current request for FY15 is pushed off a year, costs will increase. In the future 
the Committee will be asking for actual firefighting usage over past five years.  M. Benson will ask the Fire Chief for five years of 
actual usage for the vehicles requested on his Five Year Plan.  The Chief, if he desires, is welcome to attend the next meeting.   
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Committee sub-prioritized its first, second, and third priorities. 
 
Priority 1- 
#1 School Asbestos - $138,000 
#2 Fire Dept - Engine 1 - $550,000 
#3 Police Dept - Radio Infrastructure - $40,000 
#4 Police vehicle – marked - $46,000 
#5 Public Safety Building – epoxy floors - $12,000 
#6 Police Dept rifles, shotguns, and shields - $14,000 
#7 School Dept upgrade control system - $14,000 
#8 Technology – Town - $25,000 (decrease of $14,400) 
#9 Technology – School - $30,000 (decrease of $35,000) 
#10 Senior Center Carpeting - $10,000 
 
Priority 2- 
#11 Fire Dept – Car 2 - $30,000 
#12 Asphalt Roller - $35,000 
#13 Marshall Park - $37,000 
#14 Senior Center – HVAC Repairs - $15,798 
#15 Technology – Town - $14,400 
#16 Technology – School - $35,000 
 
Priority 3- 
#17 Street Sweeper - $180,000 
#18 Senior Center Sprinkler - $11,430 
#19 Library Carpet - $36, 524 
#20 Town Hall Painting - $40,000 
#21 Shade Structure - THMS - $41,766 
#22 Police Dept – Speed Sign w/recording - $17,900 
 
Adjourned 11:10 AM 
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