Capital Requests

Department: Lunenburg Public Schools

Year: FY2016 - 2020
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iPSit-1°
Form B-3
Capital Planning Committee

Town of Lunenburg, Massachusetts
Building Projects and Maintenance

Department:[School Department | Contact Person:[John Londa l Date:[17-Oct-14

1. Equipment to be acquired (quantity and description):

Abatement/ replacement of ceilings at Turkey Hill Middle School was envisioned as a two year project.
Following initial bid of year one, the anticipated cost rose dramatically to $600,000 based upon the high cost
of the asbestos removal. A second project for abatement/replacement of asbestos flooring was also in the
10 year capital plan for the School department. This request is for a changed scope that merges the two
projects together and will be a 7 year project to remove asbestos and replace both floors and ceilings.

2. Intended Use of Equipment:

DOL inspection in Sept 12 identified removal of spray on fire proofing above the ceilings as high priority
removal due to the friability of spray on material. Replacement ceiling will be required as the exist ceiling will
be required to be removed as well.

3. Fiscal Year Purchase Requested.

Fy 16[ X] FY 17[_] Fyis[_] Fy19 [] Fy 20[ ]
Fy 21[_]

4. Department Priority Within Year Requeste« # 1 of 6 requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Present Equipment Obsolete Expanded Service |____|
Replace Worn Equipment Increased Safety New Operation |:|
Legal Requirement D Improved Procedures/Records [:] Other:

If replacement, what is being replaced? __ 12" splined ceiling tiles and 9" X 9" VAT.

Financial Impact on Operating Budget One time replacement

Will above expenditure 1) Increase in number of personnel 2) reduce number of personnel, or
3) eliminate need for additional personnel?
No

Will above expenditure 1) increase operating costs or reduce operating costs with improved efficiency?
Give details. No

Will Above Expenditure Require Additional Space? _ No

6. Alternatives Reviewed:

Contract Services Out to Private Company |:|



Other

7. Cost Information

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price $34,500 $34,500 0 June 30,2015 $34,500
Financing/Other Costs | $ - 1 June 30,2016 $ 35,5635.00
Less Trade In $ - 2 June 30,2017 $ 36,601.05
Net Purchase Cost $34,500 $34,500 3 June 30, (2018 $ 37,699.08
4 June 30,2019 $ 38,830.05
5 June 30, {2020 $ 39,994.96
Estimated Annual Maintenance Cost:B 1,000.00J 6 Year Total:
8. Manufacturer/Vendor Warranties Provided: 1 year on installation
9. Justification:____ This project will abate friable asbestos and also requires a ceiling change.

in the Turkey Hill Middle School. The project will also remove asbestos flooring and replace with

new tile or carpet. Please see the multi year abatement plan for how the project would be structured.

Combining the floor work and ceiling work will lower overall cost for testing and the cost per square

foot for abatement saving roughly $200,000 rather than doing two separate project.




FY16

Abate Ceilings Classrooms 109, 110,111,112, 113, 114
Abate Floor Tile in Classrooms 109, 110,111,112, 113, 114
Architect fee

Planner and Monitor Fee

FY17

Abate Hallway Ceiling 1st Floor Hallway, one Stairwell.
Abate Floor Tile in 1st Floor Hallway and one stairwell
Architect fee

Planner and Monitor Fee

FY18

Abate Classrooms 101,102,103, 104,105, 106,107
Abate Floor tile in same rooms

Architect fee

Planner and Monitor Fee

FY19

Abate Hallway Ceiling 2d Floor, one stair well
Abate Floor tiles

Architect fee

Planner and Monitor Fee

FY20

Abate Classroom Floors in 200, 201,202, 203, 205,207,209, 2

Replace Ceilings in 201,203,205, 207, 209, 211, 213
Architect fee
Planner and Monitor Fee

FY21

Abate Classroom Floors in 200,202, 204,206,208, 210,212, 21

Replace ceiling in 202, 204,206,208, 210,212, 214, 216
Abate Floor in Café, Teacher Lunch room, Café hallway
Architect fee

Planner and Monitor Fee

FY22
Abate Floor in Admin Area
Replace ceiling in Connecting Hallways, Admin

Replace ceiling in Gym Hallway and in Girls Lockerroom Stairy

Architect fee
Planner and Monitor Fee

$
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$
$
$
$
$

90,000.00
72,000.00
3,500.00
7,000.00

155,000.00
19,845.00
3,500.00
3,5600.00

105,000.00
87,5600.00
3,500.00
7,000.00

155,000.00
20,655.00
3,500.00
3,500.00

110,500.00
21,000.00
3,500.00
7,000.00

92,750.00
26,000.00
67,500.00
3,500.00
7,000.00

67,500.00
21,000.00
15,000.00
3,500.00
7,000.00

$ 172,500 $ 138,000.00

$ 181,845

$ 203,000

$ 182,655

$ 142,000

$ 196,750

$ 114,000

1,192,750



$ 34,500.00



LPS - 20
Form B-3

Capital Planning Committee
Town of Lunenburg, Massachusetts
Building Projects and Maintenance

Department: rSchool Department J Contact Person:|John Londa J Date:}17-Oct-14

1. Equipment to be acquired (quantity and description):

A intercom system such as a Valcom 25V Talkback Intercom System with 48 zone capacity, rack
mountable, 40 pushbutton switches, 6 channel amplifier, clock control interface for the Turkey Hill Middle
School.

2. Intended Use of Equipment:

Provide robust communications for the school. This system would be linked to the phone systems so that
access to the intercom system was available from all phone locations around the school.

3. Fiscal Year Purchase Requested:

FY 16[ X] Fy 17[] Fy1s[_] Fy1s [] Fy 20[_]
Fy 21|

4. Department Priority Within Year Requestel # 6 of 6 requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Present Equipment Obsolete Expanded Service D
Replace Worn Equipment Increased Safety New Operation D
Legal Requirement D improved Procedures/Records D Other:

If replacement, what is being replaced? Petcom intercom system operating with makeshift amplifier.

Financial impact on Operating Budget One time replacement

Will above expenditure 1) Increase in number of personnel 2) reduce number of personnel, or
3) eliminate need for additional personnel?
No

Will above expenditure 1) increase operating costs or reduce operating costs with improved efficiency?
Give details. No

Will Above Expenditure Require Additional Space? _No

6. Alternatives Reviewed:

Contract Services Out to Private Company D



Other

7. Cost Information

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price $22,000 $22,000 0 June 30,2015 $22,000
Financing/Other Costs | $ - 1 June 30,2016 $ 22.660.00
Less Trade In $ - 2 June 30, (2017 $ 23,339.80
Net Purchase Cost $22,000 $22,000 3 June 30,2018 $ 24,039.99
4 June 30, (2018 3 24,761.19
5 June 30, [2020 3 25,504.03
Estimated Annual Maintenance Cost: f$ 1,000.00J 6 Year Total:
8. Manufacturer/Vendor Warranties Provided: 1 year on installation

9. Justification:
A replacement intercom is need to expand the communications system at the Middle School. The existing
systems are over 20 years old and do not allow the intercom to operate from anywhere but the main office.
The ALICE concept for schools requires a more robust communications system to allow notice of an
intruder to be given from muitiple locations around the school. The existing systems are currently operating
using a backup amplifier.




Overhead Paging and Clock System
For
Turkey Hill Middle School

The following quotation provides for replacement of existing clock control unit, overhead

paging system, and forty (40) push button call switches in classrooms. This quotation does not

include replacement of existing paging speakers or clocks. The plan is to reuse existing clocks and paging
speakers.

Valcom 25V Talkback Intercom System with 48 zone capacity. Rack mountable
40 - Push button call switches

6-channel amplifier

Clock Control Interface package

Labor and hardware to install clock and paging systems

Total cost: $22,167.26*

*Note: The above price does not include replacing any failed or defective clock or speaker. Additional labor
and associated costs would be invoiced separately. Contract labor rate is $113.75 per hour. Prices are based
on Massachusetts State ITT 50 contract.

Optional hardware not included in above cost:
The following items would be used to replace broken paging speakers and clocks on the new system.
Additionally, there is a paging horn listed that could be installed in the gymnasium or cafeteria, if desired.

12" round clock, surface mount $140.50 each
8" speaker, 25/70 volt $20.72 each
Paging horn, 25/70 volt, 15 watt $151.86 each

Note: If any clock or speaker needs to be replaced during the initial installation, the additional cost of the part
and labor would be invoiced separately.

Prepared and presented by Larry Murphy - October 1, 2014
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Pol-214

Form B-3
Capital Planning Committee
Town of Lunenburg, Massachusetts
Building Projects and Maintenance

Department:lgzhool Department I Contact Person:[John Londa l Date:|17-Oct-14

1. Equipment to be acquired (quantity and description):

Replacement telephone system for Turkey Hill Middle Schoolsuch as Vertical Wave IP 2500 Single Server
Media Platform with 8 port analog truck module for support of 8 telephone lines, and 24 port digital module
to support 18 8 button digital speaker phones, and 4 24 button speaker phones. View Point Packages for
25 phones for call monitor, user presence, instant messaging, visual voice mail and 25 unified
communication licenses.

2. Intended Use of Equipment:

This upgrade is needed to replace the existing phone system to achieve a more robust communications
system. This system will be able to integrate with an upgraded intercomm system to support adoption of the
ALICE concept for response to intruders in the school environment.

3. Fiscal Year Purchase Requested:

FY 16[ X] Fy 17[_] Fyis[ ] Fy 19 [] Fy 20|
Fy 21[]

4. Department Priority Within Year Requestec # 2 of 6 requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Present Equipment Obsolete Expanded Service D
Replace Worn Equipment Increased Safety New Operation D
Legal Requirement D Improved Procedures/Records |:| Other:

If replacement, what is being replaced? ___ Comdial FX I Suite Package Phone system installed in July 2001.

Financial Impact on Operating Budget One time replacement

Will above expenditure 1) Increase in number of personnel 2) reduce number of personnel, or
3) eliminate need for additional personnel?
No

Will above expenditure 1) increase operating costs or reduce operating costs with improved efficiency?
Give details. This sytem will provide instant messaging capability that the district would
otherwise purchase at a cost of $3000/year

Will Above Expenditure Require Additional Space? _ No

6. Alternatives Reviewed:

Contract Services Out to Private Company D



Other

7. Cost Information

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price $22,000 $22,000 0 June 30, {2015 $22,000
Financing/Other Costs | $ - 1 June 30,[2016 $ 22.660.00
Less Trade In $ - 2 June 30, (2017 $ 23,339.80
Net Purchase Cost $22,000 $22,000 3 June 30,]2018 $ 24,039.99
4 June 30,2019 $ 24,761.19
5 June 30,2020 $ 25,504.03
Estimated Annual Maintenance Cost:l? 1,000.00 6 Year Total:
8. Manufacturer/Vendor Warranties Provided: 1 year on installation

9. Justification:
The telephone system at Turkey Hill Middle School was purchased and installed in July 2001 at a cost of
$12,000 which was composed of a Comdial FX 11 telephone platform with 160 hour 4 lines Comdial voice
processing system with auto attendant capable of supporting up to 8 call out lines and 32 digital stations., 20
digital phones were installed on the existing cable infrastructure. This upgrade allowed calls to be handled
by the auto attendant instead of the school secretary, allowed all staff regardless if they had a phone to
receive voicemail, and an gave staff that had a phone an indication if they had voicemail. Comdial no longer
makes parts to support this system. The current system is operational and has performed well over the life
span to date. See attached info paper for more info.




Information Paper
SUBJECT: Turkey Hill Middle School Replacement Telephone System

Purpose: To provide information on a proposed replacement Telephone System for
Turkey Hill Middle School.

Background Information: The telephone system at Turkey Hill Middle School was
purchased and installed in July 2001 at a cost of $12,000 which was composed of a
Comdial FX 1I telephone platform with 160 hour 4 lines Comdial voice processing
system with auto attendant capable of supporting up to 8 call out lines and 32 digital
stations. 20 digital phones were installed on the existing cable infrastructure. This
upgrade allowed calls to be handled by the auto attendant instead of the school secretary,
allowed all staff regardless if they had a phone to receive voicemail, and an gave staff
that had a phone an indication if they had voicemail. Comdial no longer makes parts to
support this system. The current system is operational and has performed well over the
life span to date.

Proposed Project: To replace the Comdial System with an Integrated Communication
Platform such as the Vertical Wave IP 2500 system with 22 Digital speaker phones, 25
Full View Packages and Unified Communication Licenses. This system will provide the
following benefits:

Viewpoint Desktop Call Management... Place and transfer calls with drag and drop
simplicity. Make and share notes about a particular call. Bookmark sections of a voice
mail messages, import Microsoft Outlook directory for easy search of phone numbers.
Viewpoint Mobile App... The View point Mobile App put all of the Waves built in
applications on a mobile device such as Droid, iPad, iPod, iPod touch allowing 100%
mobility.

Visual Voicemail... View and manage voicemail messages using Viewpoint. Support
200 mailboxes.

Unified Communications... Receive and manage email, fax, and voicemail through a
single desktop interface such as Outlook.

Call logger... Record all calls or calls on demand to confirm support compliance efforts,
provide backup record or facilitate training or coaching.

Wave Conference... Create multi-party conferences on the fly.

Future Intent: Connect the phone system to an upgraded intercom system to allow all
phone stations to make building wide pages and to add a building wide surveillance
system to support executing the ALICE security concept. Support the relocation of the
District HQ to the Turkey Hill Middle School in 2016.

Expected cost: The cost to upgrade the phone system is $20,000 and includes all
material, coordination, 8 hours of staff training, reuse of existing cabling, all
programming, installation, and testing of phone system. Additional cabling will be
additional cost. A 10% contingency is included in the project budget. Total request is
$22,000.



VERTICAL WAVE IP 2500

Integrated Converged Communications Platform

With Embedded 911 Alert Security Procedure Features

F

Lunenburg Turkey Hill Middle School
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Vertical Wave IP 2500 Single Server Media Platform w/ Open Architecture.

(1) Vertical Wave 2500 Phone System Chassis

(1) 8 Port Analog Trunk Module

(1) 24 Port Digital Station Module

(18)  Edge 700 8-Button Digital Speakerphones

(4) Edge 700 24-Button Digital Speakerphones

(25)  Full ViewPoint Packages (Call Monitor, User Presence and Status,
Secure Instant Messaging, Visual Voice Mail, Mobility, & more)

(25)  Unified Communications Licenses

(1) Live Image Application for Disaster Recovery

Applications Included with this proposal:

911 Alert Notification Security Procedure Features.....

When a 911 call is placed from any phone on the phone system, notification of the call

is emailed to specific desktops and phones on the system and across the network with room
location and extension number from where call was placed.

Secured Instant Messaging allows staff and faculty to discretely notify administration of a
situation requiring immediate attention.

Call Recording allows staff to record specific phone calls that present a threat or potential
harm to staff and students. Recorded calls can be saved to a file, as well as emailed to
authorities.

Voice Systems, Incorporated 611 Neponset Street Canton, MA 02021 781.232.6542 (F)781.821.1229



» Viewpoint Desktop Call Management...Place and transfer calls with drag-and-drop
simplicity.
...... Import contacts from your Microsoft Outlook directory for easy search of phone
numbers.
...... Make and share notes about a particular call.
...... Bookmark sections of a voicemail message to identify critical parts of a call for
quick review.

>  ViewPoint Mobile App.... The Wave ViewPoint Mobile application puts all of the Wave's
built-in applications in the palm of your hand, so you can be 100% mobile — simply and
securely — from any location, in or out of the office. The Mobile app can be uploaded on
Droid, and any iOS device: ipad, ipod, and ipod touch.

> Visual Voicemail...View and manage voicemail messages using ViewPoint. Wave
Voicemail supports up to 200 mailboxes.

> Unified Communications...Receive and manage email, fax and voicemail messages
through a single desktop interface such as Outlook.

> Call Logger...Record all calls or calls on demand to confirm support compliance
efforts, provide backup record or facilitate training and coaching.

> Auto Attendant...Directs callers to the right person or department without the
intervention or cost of an operator.

> Wave Global Administrator...Web based management tool to handle moves, adds

and changes
....... Plus Built-In Diagnostics Tool Kit - allows you to monitor and diagnose troubles on

digital and analog trunks.

% Wave Conference ... Provides “meet me” conferencing for up to 18 parties plus
unlimited “listen-only” conferencing without added cost of third party conference
service provider.

..... Create multi-party conferences on the fly.

> Wave Live Image Disaster Recovery Application.....Create snapshot image of entire
hard drive for disaster recovery. Schedule snapshot image creation as frequently as you
like - daily, weekly, monthly. Store snapshot image locally or off-site. Single step
recovery process.

Voice Systems, Incorporated 611 Neponset Street Canton, MA 02021 781.232.6542 (F) 781.821.1229



Massachusetts State ITT50 Contract Pricing

SYSTEM PRICING

Total Cost of System includes: 2 Year Parts Warranty, 1 Year Installation Labor Warranty, and 1 Year
Software Subscription Plan (excludes labor). Prices below are based on using existing phone cables. Any
additional cable work required to complete project will be invoiced separately.

Paid within 1 - 7 Days: $19,560.15
Paid within 8 - 15 Days: $20,036.01
Paid within 16 - 23 Days: $20,273.94
Paid within 24 - 30 Days: $20,749.80

*The above pricing includes:

> Project meeting to coordinate installation and training

> Database gathering for system programming

» Vertical Wave Phone System will reuse all existing voice cabling. Any additional cabling
or rework to effectively complete new phone system installation will be invoiced at an
additional cost.

> 32 Hours labor for Programming, Installation, and Testing of Phone System

> Labeling and Placement of phones

» 16 Hours for Project Management (database gathering, call routing, etc)

» 8 Hours for Staff Training on Use of Phone, and System Applications

Terms:

Voice Systems requires a deposit equal to 50% of total system cost with Purchase Order. Remaining balance is
due at installation of each system.

If lease — signature of lease Delivery & Acceptance must be signed by an authorized signor at time of installation.

Voice Systems, Incorporated 611 Neponset Street Canton, MA 02021 781.232.6542 (F)781.821.1229



Options: Not included in above pricing

SYSTEM PRICING with 5 Year Subscription Plan

Total Cost of System includes: 2 Year Parts Warranty, 1 Year Installation Labor Warranty, and 5 Year
Software Subscription Plan {excludes labor)

Paid within 1 - 7 Days: $22,634.65
Paid within 8 - 15 Days: $23,110.51
Paid within 16 - 23 Days: $23,348.44
Paid within 24 - 30 Days: $23,824.30

Lease to Own Option:

Lease 60 months $1.00 purchase option with no advanced payment $444.21 per month,
based on $19,560.15

Subject to lease approval. Lease rates are subject to change.

An Annual Service Maintenance Plan is available at an additional cost. Service would be provided
during normal business hours Monday - Friday, 8:00am to 6:00pm. The annual cost of this plan is
$838.80 - based on the above system configuration.

Services calls before or after these hours would be invoiced at overtime or emergency call rates.

Prepared and Presented by Larry Murphy September 25, 2014

Voice Systems, Incorporated 611 Neponset Street Canton, MA 02021 781.232.6542 (F) 781.821.1229



LPS 6 -2 2.
Form B-3

Capital Planning Committee
Town of Lunenburg, Massachusetts
Building Projects and Maintenance

Department:lSchooI Department J Contact Person:|John Londa ! Date:[17-Oct-14

1. Equipment to be acquired (quantity and description):

Construction of a shed for storage of ground equipment: John Deere mid range tractor, 120" Toro Mower,
John Deere Gator with trailer, walk behind snow throwers, walk behind mowers, seeder, Tractor mounted
aerator, Tractor mounted snow thrower.

2. Intended Use of Equipment:

Storage of school grounds equipment to support school maintence of grounds/snow removal.

3. Fiscal Year Purchase Requested:

FY 16[ X] FY 17[_] Fy1s[ | Fy19 [] Fy 20[_]
Fy 21[_]

4. Department Priority Within Year Requeste # 3 of 6 requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Present Equipment Obsolete [:[ Expanded Service |:|
Replace Worn Equipment Increased Safety I:l New Operation L—_l
Legal Requirement {___—l Improved Procedures/Records D Other:

If replacement, what is being replaced? __ The current shed will be demolished in the Summer of 2016

Financial Impact on Operating Budget One time replacement

Will above expenditure 1) Increase in number of personnel 2) reduce number of personnel, or
3) eliminate need for additional personnel?
No

Will above expenditure 1) increase operating costs or_reduce operating costs with improved efficiency?
Give details. No

Will Above Expenditure Require Additional Space? _ No

6. Alternatives Reviewed:

Contract Services Out to Private Company D



Other

7. Cost Information

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price $32,000 $32,000 0 June 30,2015 $32,000
Financing/Other Costs | $ - 1 June 30,2016 $ 32,960.00
Less Trade In $ - 2 June 30,2017 $ 33,948.80
Net Purchase Cost $32,000 $32,000 3 June 30, {2018 $ 34,967.26
4 June 30, (2019 $ 36,016.28
5 June 30, {2020 $ 37,096.77
Estimated Annual Maintenance Cost:| $ 1,000.00 6 Year Total:
8. Manufacturer/Vendor Warranties Provided: 1 year on installation

9. Justification:
The existing ground shed is located between the high school and Passios Elementary School and will
be torn down during phase 2 of the MS/HS project. This project is envisioned as a Monty Tech
project. Foundation work would be completed by a contractor and then the construction of the shed
would be done by Monty Tech students during the 2015-2016 school year. The site proposed for the
shed would be the current location of the portable classroom at the Middle School and would be in
close proximity to the district maintenance operation. Coordiantion for this project has begun but we
can not get a committement from them until the Jan-Feb 0f 2015.




1.

4.

5

6

Form B-3
Capital Planning Committee
Town of Lunenburg, Massachusetts
Building Projects and Maintenance

LPS it —23

Department:&:hool Department l Contact Person:,John Londa 1 Date:[17-Oct-14

Equipment to be acquired (quantity and description):

postage machine.

This request would support the conversion of classroom 108, 110,112 and a portion of the Industrial Art
Classroom at the Turkey Hill Middle School to support relocation of the School district headquarters out of
the Passios Elementary School and Brooks House. Specific measures would include installation of a garage
door and interior partion walls in the IA room, Room 109 and 110, installation of air conditioning in Room
109,110, 112 for year round work environment, control system changes so that the 4 rooms can operate
without running the rest of the school year round. Electrical changes to support, work spaces and copy and

Intended Use of Equipment:

School need to be made to able to support district adminiistration and maintenance operations.

In order to support the move out of the Passios Elementary School, adjustment to the Turkey Hill Middle

. Fiscal Year Purchase Requested:

FY 16[ X] Fy 17[] Fyis[_] Fy1e [] FY 20[ ]
Fy 21[_]

Department Priority Within Year Requestec # 4 of 6 requests

. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Present Equipment Obsolete D Expanded Service D
Replace Worn Equipment D Increased Safety l:l New Operation
Legal Requirement D Improved Procedures/Records D Other:

If replacement, what is being replaced?

Financial Impact on Operating Budget One time replacement

Will above expenditure 1) Increase in number of personnel 2) reduce number of personnel, or
3) eliminate need for additional personnel?
No

Will above expenditure 1) increase operating costs or reduce operating costs with improved efficiency?

Give details. No

Will Above Expenditure Require Additional Space? _ No

. Alternatives Reviewed:




Contract Services Out to Private Company

Other

7. Cost Information

[]

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price $38,656 $38,656 0 June 30,[2015 $38,656
Financing/Other Costs | $ 1 June 30,2016 $ 39,815.68
Less Trade In $ 2 June 30,2017 $ 41,010.15
Net Purchase Cost $38,656 $38,656 3 June 30, {2018 $ 42,240.45
4 June 30,2019 3 43,507.67
5 June 30,2020 $ 44,812.90
Estimated Annual Maintenance Cost:| $ 1,000.00 6 Year Total:
8. Manufacturer/Vendor Warranties Provided: 1 year on installation
9. Justification:_____ This project would prepare Turkey Hill Middle School to be able to support the district

operating out of the Turkey Hill Middle School. This is needed to be able to ensure a adequate work space

This would allow the maintenance operation to operate out of the IA room, the special services section to

have a conference area, record storage, and office space in Room 109, the human resource and business

manager and Superintendent's secretary to operate out of Room 110 and to have an office for the

for the Superintendent in Room 112,




Information Paper
SUBJECT: District HQ Relocation
Purpose: To provide information on a proposed District Relocation Plan

Background Information: By July 1 2016, Lunenburg Public Schools should look to
relocate it District Headquarters out of the Passios Elementary School to avoid the cost of
operating having to operate an addition 56,000 SF (Passios Elementary School) of real
estate. Turkey Hill Middle School will reduce from 4 to 3 grades allowing additional
room for the district to re-locate into two full classrooms, the teacher workroom, and a
portion of the Industrial Arts Room.

Proposed Project: To covert Room 110 (Special Services Classroom) to Support Human
Resources, Business Manager, and Superintendent’s Secretary, Room 112 (Resource
Room) to the Superintendent’s Office and Room 109 (Science Lab) to Special Services
Office. Create a work room in a portion of the Industrial Arts Classroom to support a
district maintenance office for the Director of Facilities and school maintenance
personnel.

The following work will be needed to support this relocation.
Add electrical circuit for copy machine/postage machine (109 and 110)
Cable for network drops/telephones (All)
Additional controls for HVAC equipment (109,110, 112)
Air conditioning equipment for year round operation (109,110, 112)
Replacement carpeting for all three rooms (109,110, 112)
Interior partition walls (109, 110, Industrial Arts)
Exterior Garage Door (Industrial Arts)
Floor Drain (Industrial Arts)

In the summer of 2016, the red barn between the High School and Passios will be torn
down and school grounds equipment (Toro, John Deere Tractor and Gator) will need a
new garage will need to be constructed to support storing the equipment on the school

grounds. A proposed location is where the Middle School portable currently sits. This

would put it in close proximity to maintenance operations.

Expected Costs: At this point all costs have not been fully established which is why it is
spread over two years with some funds in FY 16 to get started and to allow time for the
plan to be refined before FY17. The most costly work will be the air conditioning and
controls work, conversion of the industrial arts classroom to workroom will require the
assistance of Monty Tech for the interior wall. The garage door would be contracted
work. I would look to get some of the work done during FY 16 but the bulk of this may
have to wait until the asbestos work is complete on the 1*' Floor. Would like to have
funds in FY16 to be able to get the Industrial Arts work finished and support
development of the HVAC solutions that will be needed.



Project Budget

3 Ductless Mini Split Systems
HVAC Labor to install
Electrical Upgrade

Electrical materials

Control Changes

Cabling Network/Telephone

Carpeting

Asbestos Abatement (interior walls)

Interior Walls (109,110)

Interior Wall IA (Monty Tech)

Garage Door [A
Floor Drain (Monty Tech)
Total

Contingency

3@$2252

16 @$100/hr
16@80/hr
$250

24 @125

2500S£@$3.00

$6,756
$1, 600
$1280
$250
$3000
$2000
$7500
$3500
$4000
$1000
$2500
$500
$33,656

$5,000

A large contingency is requested as some of the costs are based upon Monty Tech

assisting with this project.
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Passios Elementary School Capital Repairs
Recommended Repairs by Director of Facilities
Roof Replacement

Fire Alarm

Electrical Distribution

Sprinkler

Subtotal

Remaining Capital Repairs

Provide Accessible Drinking Fountain
Provide accessible furniture

Misc Asbestos Abatement

Classroom electrical door openers

Replace outdated kitchen equipment
interior finishes repaint corridors

wheel chair lift to teacher lunch room

stair modifications

replace plumbing stops and fixtures
Heating and Ventilation throughout building
technologyNetwork Voice data

technology Voice Phone

technology PA system

technology master clock system
technology video head end system

provide local sound system

Electrical upgrades for technology
Electrical receptical for technology equipment
Site lighting

clean existing closed drainage system
Provide new underground service

Replace underground telephone wiring
Subtotal

Contingency 25%

Sub Total

Soft Costs 30%

Project Cost

What doesn't this include

Repairs to exterior siding

Exterior Painting

Exterior Caulking

Abatement and replacement of pipe insulation
Abatement and replacement of floor tiles
Refinish of interior doors

Repainting of classrooms

Replacement of ceilings

replacement of exterior awning lighting fixtures
Replacement of any casework

Replacement of non asbestos floor tiles
Repairs to door frames

Construction of a headend room

Changes to building layout for added security
Replacement of any furniture or technology

Based upon 2007 DRA School Master Plan and High School Feisability Study

2014
681318
98497
1398095
697922
2875832

7036
21107
49249
57410
70355
42213
42213

9850
70355

1320423
209799
64727
47841
14071
42213
37992
92869
148580
84426
14071
211065
140710
5674414
1418603
7093017
2127905
9220923

2024
1109795
160441
2277349
1136841
4684427

11460
34380
80221
93514
114601
68761
68761
16044
114601
2150830
341740
105433
77929
22920
68761
61884
151273
242037
1375621
22020
343803
229202
9243022
2310756
11553778
3466133
15019911



Capital Requests

Department: Technology

Year: FY2016 - 2020




TECH ¢ -24

Form B-2
Capital Planning Committee
Town of Lunenburg, Massachusetts

Technology

Department:lSchool Department | Contact Person:[John Londa J Date:|17-Oct-14

1. Equipment to be acquired (quantity and description):
12 administrative laptops with docking stations ($900 each)

Replace 5 of 8 color printers ($1200 each)
Purchase 3 network switches ($2000 each)

Replace back-up software ($7200 this year and $1200 for maintenance and support going forward.)

2. Intended Use of Equipment:

Delivery of instruction to students.

3. Fiscal Year Purchase Requested:

FY 16[ X Fy 17[_] Fy1s[_] Fy 19 [] Fy 20[ ]
Fy 21[_]

4. Department Priority Within Year Requeste # 5 of 6 requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement Present Equipment Obsolete D Expanded Service
Replace Worn Equipment Increased Safety [_—_| New Operation D
Legal Requirement D Improved Procedures/Records D Other:

If replacement, what is being replaced?

Financial Impact on Operating Budget

Will above expenditure 1) Increase in number of personnel 2) reduce number of personnel, or
3) eliminate need for additional personnel?
No

Will above expenditure 1) increase operating costs or reduce operating costs with improved efficiency?

Give details.
No

Will Above Expenditure Require Additional Space? No

6. Alternatives to New Equipment Purchase Reviewed:
Transfer/Borrow Equipment From Another Department D Egiupment Rental D
Contract Services Out to Private Company D Lease Purchase D



Purchase Equipment Jointly With Another Town [:I Other:

7. Cost Information

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price $36,200 $36,200 0 June 30, {2013 $36,200
Financing/Other Costs | $ - 1 June 30, {2014 $ 38,010.00
Less Trade In $ - 2 June 30, 2015 $ 39,910.50
Net Purchase Cost $36,200 $36,200 3 June 30, |2016 $ 41,906.03
4 June 30,2017 3 44,001.33
5 June 30,(2018 3 46,201.39
Estimated Annual Maintenance Cost:| $ 1,000.00 6 Year Total:
8. Manufacturer/Vendor Warranties Provided: 1 year install

9. Estimated Usage of Requested Equipment:

* |s Equipment Use Seasonal? No
* Estimated Weeks Per Year Used: 40

* For Weeks Used, Estimated Average Days Per Week: 5

* For Days Used, Estimated Hours Per Day Used: 8

Estimated Usedful Life of Equipment: 5 years

10. Justification:
Current laptops are 4 years old, out of warranty. Failure to replace will result in increased support costs and
possible emergency expenditure to replace Color printers are are 10+ years old, and 2 failed this year
causing increased use of the remaining units. As network capacity expands with increased use of wifi and
portable device carts additional capacity must be added at the head end to enable connectivity. We have
moved from a physical server infrastructure to virtual servers, which require a different type of backup
scheme. New backup software is modular allowing for piecemeal upgrades as capacity increases.

11. If this is first request for equipment needed immediately explain how need created.




TECH 1L - 254

Form B-2
Capital Planning Committee
Town of Lunenburg, Massachusetts
Technology

Techonology Request shall be submitted to the IT Director and copied to the Capital Planning Committee.

Department; Technology l Contact Person:l Steve Malandrinos l Date:| 10/17/2014

1. Equipment to be acquired (quantity and description) Include detailed list of accessories or options.
See included spreadsheet named Town Technology Replacement FY16.

2. Intended Use of Equipment;
Replacement of outdated technology equipment.

3. Fiscal Year Purchase Requested:

FY 16[ X] FY 17[] Fy 18] ] Fy 19[ ] Fy 20[_]
DFY 21 anticipated large purchases

4. Rank the Priority Within Year Requested: # of requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement Present Equipment Obsolete Expanded Service D

Replace Worn Equipment Increased Safety D New Operation D
Legal Requirement D Improved Procures/Records D Others
If replacement, what is being replaced? Outdated Technology Equipment

Financial Impact on Operating Budget (maintenance, cost of operation, required training)?
N/A

Will Above Expenditure Require Additional Space? _ No

6. Alternatives to New Equipment Purchase Reviewed:

Transfer/Borrow Equipment From Another Department [:l Egiupment Rental l__—_]
Contract Services Out to Private Company [:I Lease Purchase I:I
Purchase Equipment Jointly With Another Town D Other:

7. Cost Information - Attach three written estimates.

Year

Purchase Price 0 June 30, $21,400
Financing/Other Costs 1 June 30,
Less Trade in 2 June 30,
Net Purchase Cost 3 June 30,

4 June 30,

5 June 30,

Estimated Annual Maintenance Cost: 6 Year Total:




8. Manufacturer/Vendor Warranties Provided: 3-5 years

* Is Equipment Use Seasonal? No
* Estimated Weeks Per Year Used: 52
* For Weeks Used, Estimated Average Days Per Week:
* For Days Used, Estimated Hours Per Day Used: 8
Estimated Usedful Life of Equipment: 4 years

9. Justification
__Failure to replace outdated equipment will result in increased support costs, reduced productivity due

to poorly functioning equipment, and possible emergency expenditure due to failure.

10. If this is first request for equipment needed immediately, explain how need created.

capplan/FORM B-2



Department Items Req 2016
Town Clerk 1 PC (admin) $700.00
1 Printer $1,200.00
Eagle House 1 Laptop (Doreen) $900.00
3 PCs (Public lab) $2,100.00
DPW 3 PCs $2,100.00
2 Laptops $1,800.00
Tax Assessors 3 PCs $2,100.00
Town Hall 1 Virtualization Server $8,000.00
Sewer Department 1 Laptop $900.00
BOH 1PC $700.00
Conservation Commission |1 Laptop $900.00
Totals $21,400.00




TECH I -25/:

Form B-2
Capital Planning Committee
Town of Lunenburg, Massachusetts
Technology

Techonology Request shall be submitted to the IT Director and copied to the Capital Planning Committee.

Department:|Police l Contact Person:lSteve Malandrinos ' Date:|10/17/2014

1. Equipment to be acquired (quantity and description) Include detailed list of accessories or options.
1 Mircs Computer, fingerprint system, pan/tilt camera mount for booking.

2. Intended Use of Equipment:

Mircs computer is a high-powered workstation that resides in local dispatch office and is due for
replacement, pan/tilt camera mount is for booking camera to replace stationary mount, fingerprint system is
to replace 5+ year-old system that is out of support.

3. Fiscal Year Purchase Requested:

FY 16[ X] Fy 17[_] FY 18[_] Fy 19[ ] FY 20|

\ I:IFY 21 anticipated large purchases

4, Rank the Priority Within Year Requested: # of requests
5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement Present Equipment Obsolete Expanded Service D
Replace Worn Equipment Increased Safety New Operation D
Legal Requirement |:] Improved Procures/Records D Others
If replacement, what is being replaced? Old Mircs computer, old fingerprint system, inadequate cai

Financial Impact on Operating Budget (maintenance, cost of operation, required training)?

Will Above Expenditure Require Additional Space?

6. Alternatives to New Equipment Purchase Reviewed:

Transfer/Borrow Equipment From Another Department D Eqiupment Rental D
Contract Services Out to Private Company |:| Lease Purchase D
Purchase Equipment Jointly With Another Town |:| Other:

7. Cost Information - Attach three written estimates.

Year

Purchase Price 0 June 30,2015 13,500
Financing/Other Costs 1 June 30,
Less Trade In 2 June 30,
Net Purchase Cost 3 June 30,

4 June 30,

5 June 30,

Estimated Annual Maintenance Cost: 6 Year Total:




8. Manufacturer/Vendor Warranties Provided:

* Is Equipment Use Seasonal? No

* Estimated Weeks Per Year Used: 52

* For Weeks Used, Estimated Average Days Per Week: 7
* For Days Used, Estimated Hours Per Day Used: Varying

Estimated Usedful Life of Equipment: 5-10 years

9. Justification

Mircs computer is over 5 years old and has reached the end of it's useful life.

Manually adjusting the booking camera requires an officer to enter the holding area with a suspect,
exposing the officer to unnecessary risk.

The current fingerprint system is over 5 years old. The computer inside the system is running an
unsupported version of Windows and is no longer secure.

10. If this is first request for equipment needed immediately, explain how need created.

capplan/FORM B-2
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Form B-1 Capital Planning Committee

) ) Sample Forms
Capital Planning Committee 10. 2? 14

Town of Lunenburg, Massachusetts
Capital Equipment Request

Department:l 7 Contact Person: L ] Date: [:,

1. Equipment to be acquired (quantity and description). Include detailed list of accessories or options.
If the equipment is a vehicle, please attach Form C.

2. Intended Use of Equipment:

3. Fiscal Year Purchase Requested:

Fy 16[_] Fy 17[_] Fy 18] ] Fy 19 ] Fy 20[ ]

DFY 21 anticipated large purchases

4. Rank the Priority Within Year Requested: # of requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement [:I Present Equipment Obsolete I:] Expanded Service D
Replace Worn Equipment D Increased Safety D New Operation I_—_I
Legal Requirement D Improved Procedures/Records D Others____

If replacement, what is being replaced?
How many hours currently used?
Financial Impact on Operating Budget (maintenance, cost of operation, required training)?

Will above expenditure 1) increase number of personnel, 2) reduce number of personnel, or
3) eliminate need for additional personnel?

Will above expenditure 1) increase operating cost, or 2) reduce operating costs with improved efficiency?
Give details.

Will Above Expenditure Require Additional Space?

6. Alternatives to New Equipment Purchase Reviewed:

Transfer/Borrow Equipment From Another Department D Eqiupment Rental D
Contract Services Out to Private Company I:] Lease Purchase D
Purchase Equipment Jointly With Another Town D Other:;

Used Equipment [___]




7. Cost Information - Attach three written estimates.
Per Unit Total

Purchase Price

Financing/Other Costs

Less Trade in

Net Purchase Cost

Cost In Fiscal Year Ending

Year

0

1
2
3
4
5

Estimated Annual Maintenance Cost:

8. Manufacturer/Vendor Warranties Provided:

9. Estimated Usage of Requested Equipment:;

* Is Equipment Use Seasonal?

* Estimated Weeks Per Year Used:

* For Weeks Used, Estimated Average Days Per Week:
* For Days Used, Estimated Hours Per Day Used:

Estimated Usedful Life of Equipment;

10. Justification:

Capital Planning Committee
Sample Forms
10.21.14

June 30,

June 30,

June 30,

June 30,

June 30,

June 30,

6 Year Total:

11. If this is first request for equipment needed immediately, explain how need created.

capplan/FORM B-1




Capital Planning Committee

Form B-2 Sample Forms
Capital Planning Committee 10.21.14
Town of Lunenburg, Massachusetts
Technology

Techonology Request shall be submitted to the IT Director and copied to the Capital Planning Committee .

Department: L l Contact Person:l I Date: l::]

1. Equipment to be acquired (quantity and description) Include detailed list of accessories or options.

2. Intended Use of Equipment:

3. Fiscal Year Purchase Requested:

Fy 16[_] Fy 17[_] Fy 18[_] Fy 19 ] Fy 20[ ]
DFY 21 anticipated large purchases

4. Rank the Priority Within Year Requested: # of requests

53]

. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Present Equipment Obsolete D Expanded Service |:|
Replace Worn Equipment D Increased Safety D New Operation D
Legal Requirement D Improved Procures/Records D Others____

If replacement, what is being replaced?

Financial Impact on Operating Budget (maintenance, cost of operation, required training)?

Will Above Expenditure Require Additional Space?

6. Alternatives to New Equipment Purchase Reviewed:

Transfer/Borrow Equipment From Another Department D Egiupment Rental D
Contract Services Out to Private Company D Lease Purchase D
Purchase Equipment Jointly With Another Town I_—_I Other:;

7. Cost Information - Attach three written estimates.

Year

Purchase Price 0 June 30,
Financing/Other Costs 1 June 30,
Less Trade In 2 June 30,
Net Purchase Cost 3 June 30,
4 June 30,
5 June 30,

Estimated Annual Maintenance Cost: j 6 Year Total:




Capital Planning Committee

8. Manufacturer/\VVendor Warranties Provided: Sample Forms
10.21.14

* Is Equipment Use Seasonal?

* Estimated Weeks Per Year Used:

For Weeks Used, Estimated Average Days Per Week:
* For Days Used, Estimated Hours Per Day Used:

Estimated Usedful Life of Equipment;

9. Justification

10. If this is first request for equipment needed immediately, explain how need created.

capplan/FORM B-2




Capital Planning Committee
Form B-3 Sample Forms
Capital Planning Committee 10.21.14

Town of Lunenburg, Massachusetts

Building Projects and Maintenance
All requests shall be coordinated with the DPW Director and/or Director of Facilities & Grounds.

Department: I Contact Person:l l Date: I:l

1. Equipment to be acquired (quantity and description) Include detailed list of accessories or options.

2. Intended Use of Equipment:

3. Fiscal Year Purchase Requested:

Fy 16[_] Fy 17[ ] Fy 18[_] Fy 19 ] Fy 20[ ]

{:IFY 21 anticipated large purchases

4. Rank the Priority Within Year Requested: # of requests

5. Purpose of Expenditure (Check All That Apply)
Scheduled Replacement D Condition Inadequate I___I Expanded Service I:]
Replace Worn Equipment D Increased Safety D New Operation D
Legal Requirement D Maintenance I_—_] Others

If replacement, what is being replaced?

Financial Impact on Operating Budget (maintenance, cost of operation, required training)?

Will Above Expenditure Require Additional Space?

6. Alternatives Reviewed:
Contract Services Out to Private Company

Other:

7. Cost Information - Attach three written estimates.

Per Unit Total Cost In Fiscal Year Ending
Year
Purchase Price 0 June 30,
Financing/Other Costs 1 June 30,
Less Trade In 2 June 30,
Net Purchase Cost 3 June 30,
4 June 30,
5 June 30,
Estimated Annual Maintenance Cost: 6 Year Total:




Capital Planning Committee

Sample Forms
8. Manufacturer/Vendor Warranties Provided: 10.21.14

9. Justification:

capplan/FORM B-3




Date:

FORN C
Criteria & Reasoning
Wehicle Purchase

To: Capital Planning Committee
From:

1. Department:

Capital Planning Committee
Sample Forms
10.21.14

2. Type of Vehicle:

3. Hours of Use Required:

4. Need:

5. Type of Purchase: New

Used

6. Criteria:

Current

Replacement

Age

Mileage/Hours

Overall Condition

Inspection-State

Inspection-Independent

Vehicle Source

Repair History (accident?)

7. Reasoning (used versus new):

8. Cost: New

Used

9. Funding Source — Request: CPC
If other —document:

Other

10. Pertinent Specifications:




Capital Planning Committee
Sample Forms
10.21.14

FORMD

Y 2015
Capital Purchases

This form is for recordkeeping and is to be filled out and sent to the Capital Planning Committee
each time a Form B item is purchased.

Date:
To: Capital Planning Committee

From:

—*——mﬁ——_—_

1. DATE OF PURCHASE:

2. DEPARTMENT:

3. ITEM PURCHASED:

4. AMOUNT BUDGETED:

ACTUAL COST OF ITEM:

Department Head Signature

FORM D

Capplan/forms/purchaseform




Capital Planning Committee
Sample Forms
10.21.14

FORM E

Capital XItem Emergency Request

This Form is to be used when an unexpected expenditure needs to be funded. The process is that this Form
is to be submitted to the Town Manager and the Capital Planning Committee. Once reviewed, it
will be submitted to the Finance Committee for their review. The
Finance Committee will recommend a funding source to the Town Manager.

Date:
To:  Capital Planning Committee

From:

H\H

1. DEPARTMENT:

2. ITEM:

3. JUSTIFICATION:

4. ESTIMATED COST:

5. HAS THIS ITEM BEEN ON A FORM B REQUEST OR YOUR FIVE-YEAR

PLAN?

Department Head Signature
FORME

Caplan/forms/emergencyreq



