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ReUse Taskforce Charter
(focused on # 1 & 2 to date)

1. Identify space requirements for potential combined 
municipal operations

2. Identify Costs and financing options to convert municipal 
space

3. Identify 5 and 10 year capital costs to retain 
existing/remaining buildings, including Town Hall, Ritter 
Memorial, TCP, Old Primary School and Brooks House –
Partially Covered

4. Identify appropriate options for sale or lease of facilities –
Next Steps

5. Identify potential reuse or market for any buildings 
deemed surplus as a result of consolidation - Next Steps



Property and Buildings Reviewed



What we will cover tonight 

• Space Program - Current and future space needs for Town 

municipal functions (based on research, inputs from 

Department Managers and Town Manager Review.

• Existing Building “Profiles” – Structural condition of 

existing buildings and preliminary options considered to 

determine building(s) would meet needs, space program and 

preferences

• Preferred Option – Recommended by ReUse Committee 

based on Competitive Cost Model and Evaluation Matrix of 

possible options



Space Program

Gross space requirement based on research and 

input from Department Heads. This was 

reviewed by Town Manager and allows for 

modest expansion.

• Approximately 20,000 SF required

– Could easily expand to 23-24K SF to meet PACC 

wish list

– Allows for reasonable growth



Existing Conditions

• The existing condition of each building was 

evaluated



Options – Preliminary 

• The advantages and disadvantages of each 

building or combination of buildings is 

outlined within the report



Summary of Options

















ISSUE OPTIONS

1 1A 1B 2 3 4

ACCOMMODATES ANTICIPATED TOWN OFFICE SPACE NEEDS � � � � �

ACCOMMODATES ANTICIPATED SPACE NEEDS IN ONE 

BUILDING
� � �

OFFERS ADDITIONAL PUBLIC AMENITIES �

OPPORTUNITY TO DEVELOP ADDITIONAL OUTDOOR 

RECREATIONAL/ATHLETIC SPACES
�

LIMITED RENOVATION SCOPE �

LIMITED NEW CONSTRUCTION REQUIRED � �

READILY ACCOMMODATES MULTIPLE SIZE MEETING/HEARING 

ROOMS
� � � �

LIMITED ISSUES AROUND ACCESSIBILITY � �

SINGLE FLOOR TO ENHANCE ADJACENCIES � �

EXISTING BUILDING EASILY ACCOMMODATES SPACE 

PROGRAM WITH LIMITED INTERIOR MODIFICATIONS
NA �

EXISTING BUILDING IS IN GOOD CONDITION � �

ADEQUATE PARKING ON SITE � � � �

COULD EASILY ACCOMMODATE CABLE TV REQUIREMENTS �



Conceptual Cost Models

• Conceptual Project Costs for each preliminary 

option

• Also a Conceptual Cost for the Town Hall 

renovation even though Town Hall does not 

meet the town’s needs as a stand-alone 

building.  





Preferred Option



OPTION 4 - PREFERRED

RENO & SELECT DEMO OF EXISTING PASSIOS SCHOOL











Next Steps/Approvals

• Evaluate Market for Surplus Properties

• Make decisions on Town Hall – not on critical 

path of preferred option

• Determine Financing (including revenue 

available from surplus properties)

• Market Surplus Properties

• Develop detailed plans for preferred option

– Passios w/demo, Passios w/o demo (timing)


