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MEMORANDUM
To:         Board of Selectmen & Finance Committee
From:    Kerry A. Speidel, Chief Administrative & Financial Officer

Subject:  Preliminary FY2009 Budget Recommendation
Date:      February 15, 2008

It is with great pleasure that I deliver to you my Preliminary FY2009 Budget Recommendation.  I look forward to working with you as we move through the Budget Review Process.
The Preliminary Budget as presented is balanced and provides a level of service which comparable to the level of service being provided today for all departments, and a higher and more comprehensive level of service in both Technology and Education.  Funding has been set aside in the Technology Department for an additional part-time Technology Assistant and to fund a 24/7 support service contract for all Police Department technology.  Increases in service levels in the Lunenburg Public Schools can best be described in supplemental information provided by the Superintendent.

The balanced budget proposal is based upon use of recurring revenues for operating costs, meaning there is no request for a draw on either Free Cash or the Stabilization Fund.  Unappropriated Free Cash and Unexpended Capital Appropriations from Prior Years have, however; been identified as the funding sources for a total of $282,750 in Capital Expenditures.

The revenue estimates assume New Growth Tax Revenue in the amount of $200,000.  This is a preliminary estimate, and although believed to be reasonable, additional analysis is being performed.
The revenue estimates assume that State Aid will come in at the level included in the Governor’s Budget, House 1; however at this time, I do not believe that the Lottery will be supplemented by Casino Licenses revenue, but rather will be supplemented in the manner identified in the House Balanced Budget Proposal for FY2009 presented earlier this week by Speaker Salvatore F. DiMasi, a copy of which is attached.  Additional funding in the amount of $37,300 is included for a Kindergarten Grant, consistent with amounts received in prior years.  
Additional Chapter 70 funding may be available for the increased full-time Kindergarten enrollment, however, the exact amount is unknown at this time.
The revenue estimates assume that Local Receipts will increase only slightly, by $45,000, which represents a 1.87% increase over the current Fiscal Year.  This increase is generated by rental income anticipated to be received for the rental of the Old Primary School.  The largest segment of Local Receipts, Motor Vehicle Excise Tax, is projected to be relatively flat.  This is supported by the first commitment of calendar year 2008 that was at about the same level as the first commitment of calendar year 2007.

The revenue estimates assume that Available Funds will include $35,000 from the Sewer Enterprise Fund to cover Indirect Costs covered in the General Fund Budget for Enterprise costs such as Health Insurance for employees and other administrative costs related to processing vendor and payroll warrants.  I also assume that the full amount of Sewer related debt service, $1,052,616, will be borne by the Sewer Betterment account.  I also assume that the Medicare Part D Reimbursement, $15,000, which the Town is receiving for providing prescription drug coverage for retirees will be used to offset the cost of providing that same coverage.
As mentioned above, this preliminary recommendation is for a balanced budget in the amount of $27,990,963, which is a reduction in overall spending of $140,393 or -0.50% over the current year.  The recommendation does not fully fund the Lunenburg Public Schools department request, nor does it fully fund the requests of any other single department.  Based upon my review, all departments could use additional funding, and some, significant funding for increased personnel, however; it is just not possible given the current fiscal constraints.

At this time, and given these assumptions, I believe that this is the best, most fair allocation of resources.  Should additional resources become available, I would suggest that they be put toward increased capital spending and toward fully funding the request of the Lunenburg Public Schools.
I wish to thank each and every department heads for their cooperation and willingness to work with me throughout this process.
/kas
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