BOARD OF SELECTMEN
MEETING MINUTES
3/16/10

The Board of Selectmen met in the Town Hall, Joseph F. Bilotta Meeting Room as scheduled with Thomas Alonzo, Paula Bertram,
Steven M. deBettencourt, Thomas Mason, Dave Matthews and Town Manager Kerry Speidel present. Meeting opened at 7.04 P.M.
with the Pledge of Allegiance

PUBLIC DISCUSSION

Dave expressed appreciation to all who attended the Town Caucus last evening.

Chair noted that there are siill two positions for the Sewer Commission and one for the Board of Health for a two year term. Contact the
Town Clerk's office for nomination papers.

Jack Rodriquenz DPW Director announced that we were forced to close the Holman Street bridge today as there is a concern on the
structurat integrity of the bridge deck and similarly, Robbs Hill Road next to Robbs Hill Terrace is also closed, on this roadway we have
contacted the public safety officials in Shirley and Ayer.

Gerry Hyde, 912 Mass Ave came before the board regarding Lunenburg's three scenic roads, Lancaster Ave, Leominster Road and
Lakefront Ave. Keeping this discussion right now to Lakefront Ave. He proceeded to review the attached sequence of events on the
laying out of the roadway.

Per Chair, his understanding is that we only have two designated roadways as scenic roads with the state, those being Leominster
Road and Lancaster Ave., which Gerry agreed with, however he's perceives Lakefront Ave., to also be “scenic”.

Gerry’s question is “who owns Lakefront Ave.?" The road belongs to the pecple of Lunenburg, just as all the other roads in Lunenburg
belong to the citizens, Noted eminent domain taking of the road and believes that this has been a continuing ongoing situation, the fact
that we have used it for 200 years and it was given to the town to be made into a road. Gerry stated that he read last week in the
Lunenburg Ledger that the developers would be allowed 14 parking spaces on the road. Per Chair, we had a workshop and we're not
discussing ownership as this is a large legal question, we wanted fo know what they wanted to do on the Lakefront and we're
continuing these discussions with them.

Per Kerry, those spaces are not for that development; they are to be public parking spaces. Per Chair, this is a public road and wil
remain a public road and none of those parking spaces will be for their development they are to be public parking.

Paula, the paper that was handed out is a paper that she compiled, based upon records in the town hall and informed Gerry that she
attended the workshop and can assure him that the intent is to maintain public access.

ANNOUNCEMENTS

1. Finance Committee Public Hearing - In accordance with the Lunenburg Charter, Section 6-6, a public hearing will be held in the
Joseph F. Bilotta Meeting Room, 21 floor, Town Hall, 17 Main Street, Lunenburg, MA on Tuesday, April 8, 2010 @ 7:00 P.M. on the
proposed FY'11 operating budget.

APPOINTMENTS

1. 7:15 PM - DPW Facility Study Committee Report — DPW Director Jack Rodriquenz introduced the DPW Facility Study Committes
and expressed appreciation to Jim Breault, Facifities employee, DPW Admin. Asst., Leigh Mezzetti for all their hard work and input.
Noted that we wouldn't be at this point without these two employees. Introduced members of the Committee, Jay Simeone, Patrick
Slattery, Dan Proctor, Steve Powell and Dave MacDonald (served as Chair of the Committee) expressed appreciaion to all those who
offered of their time and expertise. Per Dave MacDonald, this was a feasibility study and we were at the DPW during their hours of
operation, during the past storms and during the day to day activities.

Members of the committee went through the attached PowerPoint presentation. Kerry reveiwed the attached informaion on the debt
service based upon 1.1 million dollars over a term of 15 years @ a 4% interest rate, permanent financing is for 14 years. Based upon
her calculations we would be able to add this project without raising the towns' debt service. Noted fo the board that she attended
about 70% of the meetings and that the members of this group were phenoniminal, they know everything about this building. Every |
was dotted and T was crossed in this process, and extended her appreciation to the group for all that they've accomplished in such a
short fime period.

Steve questioned estimates of fees and Dave MacDonald stated that he would estimate an architectural fee of about 4% as we already
have a conceptual design. Steve questioned update the present ventilation systems and per Dave the recommendation is to completely
pull them out and would have to be an engineered cost out also would recommend that the town go to T-5 lighting.

Dave Matthews expressed appreciation to the members of the committee and noted that this has been discussed with the Capital
Planning Committee for 8 number of years. Questioned operating costs and what this will this cost long term. Per Dave (MacDonald) if
we went with the energy savings equipment the operating cost may balance out over the years with what we are currently paying
today. Looked at this project from a business point of view. '



Paula discussed the site work and how will we be able to maintain continuity of operations and per Dave MacDonald, they recommend
a three phase job and may have to operate out of a trailer during the construction of the office area. Also have to follow the town's
stormwater management plan. Noted that we have 3% miles of lakes and need to protect this resource. Also questioned the mezzanine
area and what happens with that, per Dave that would stay just as it is, noted that wooden stairs should be changed out, breakroom
would be taken out and that area will be used strictly for storage.

Kerry reveiwed the attached information relative to adding this project to the other outstanding non-exempt debt service projects and
the financial implications associated with adding the DPW expansion and renovation project.

Tom M., also expressed appreciation to all members of the committee and for presenting an affordable plan.

2. 8:15 PM ~ Continuation Public Hearing — General on Premise Liquor License Application, 5 Summer Street, Unit #10. Kyle
Blood, dib/a Hellfire, Inc., - Chair reopened the public hearing on the General on Premise Liguor License Application, and per Kerry
we do have existing liquor establishments that are allowed openings to 2:00 am on Thursday, Friday and Saturday. Chair read the
attached letter from Chief Bourgeois on the application into the record of the meefing. Noted connotation of the meaning of the name,
H.E.L.L. Per Attorney Brunell the applicants want to do something that's new and different, for the record it's Kyle Blood, d/b/a Hellfire,
Inc. and they are concemed about what the chief and the neighbors think, unfortunately the concerns of the Police Chief were not
known until this afternoon and as such they have had an opportunity to discuss. They've come up with a new name, simply Vegas. Not
something that should be percieved as anyone as offensive. Hopefully this diffuses the issue and we can now move on fo the license.
Dance school operator has no problem with the new name and board concurred that this is an improvement. Tom M., understands
what the applicants are trying to do and personally express appreciation for changing the name, Paula echoed Tom’s comments.
Attorney Brunell expressed gratitude that the neighbors are happy with the name change. Tom M., questioned the hours of serving
food and that only serving until 3:00 pm and per Attorney Brunell, they were planning on going only until 9:00 pm and Tom M., would
think that having food avaitable until 10:00 or 11:00 pm would be beneficial to the owners. Per Kyle this was the initial plan, but would
like to be able to cater to what the people would want, staying open later wouldn't be a problem.

Dave M., suggested to the property owner, John Donnelly that the parking lot area be striped out and more defined.

Chair entertain motion, Paula move to grant General contingent upon all appropriate town department approvals and that the hours of
operation are;

Tom M., seconded, voted unanimously to approve.

CURRENT BUSINESS

1. Manager Updates -

» We received bids on March 1, 2010 for five of the ten West Street parcels totaling $28,700. Article 10 of the October 1, 2002 STM
specifically voted to “authorize the Board of Selectmen to sell and convey all or portions thereof to various abutting
fandowners”. According to the bid documents, all proposers will be notified of the selection decision within 45 days of the date
proposals are due to the Town unless otherwise notified by the Town. As such this will give us untit April 14" to award unless an
extension of time is agreed upon.

Kerry requested that the board vote to sell and convey the parcels as follows: Parcel 1 for $3,550.00, parcel 2 for $3,550.00, parcel
4 for $7,200.00, parcel 8 for $7,200.00 and parcel 9 for $7,200.00 for a total of $28,700.00.
Tom M., move that we authorize the conveyance of the properties, Paula seconded, voted unanimously to approve.

» Noted that we did receive 19 calls to pump out basements, furnished 60 sand bags through the Fire Department and have been
informed that MEMA will be out within the next few days to review our status and any options for reimbursement that we may be
eligible to obtain.

» Chair informed the board of the GOOGLE grant application that he would like the town to submit, basically GOOGLE would put in
a whole infrastructure as a fest phase that the people of the community can participate in and there is a good chance that what
they do, can be adopted to serve as a much wider opportunity. Kerry noted that we have been working with Anthony Caiczzo,
Chair of the Computer Advisory Commitiee, noted that the competifion is fierce. '

> Kerry forwarded information to the board on the FY11 State Budget; “joint statement” just released is that the House and Senate
has agreed to cut local aid no more than 4%. Her budget included a 5% budget in local aid but nothing in education, noted that
based upon the formula we may be at risk of losing about $190K.

> General Liability and Worker's Comp bids were opened yesterday and have a significant savings with the MIIA bid. A reduction of
about $20,000 and they also are offering a 5% reduction for paying the entire premium up front upon inception.

» Noted the significant snow and ice deficit and that if we can’t address the deficit this year, we can carry it forward fo next fiscal
year. Will discuss further at the next board meeting. Also noted that our legal budget is projected to be about $100,000 over and
will also discuss this with the board at their next meeting.

» Also noted that the town department furloughs are sfill being planned, and the departments that are affected are all the
administrative departments within town hall, all the land use departments af the Ritter Building, and all of DPW. Also noted that all
members of the clerical unit will take part in the furlough and that the employees have agreed to the week of April 18", We wilf be
closed for the entire week, which is school vacation week both buildings (Town Hall & Ritter) will be closed for business. For the
DPW we will split the furlough over a two-week period, half the first week and half the second week. The other clerical unit



employees will reduce their hours over a two week period within their departments and for the administrative and land use

departments it was felt that by closing the buildings completely we would realize a further savings in the operations of the

buildings.
Tom M. commented on the legal expense and would like to discuss at our next meeting. Steve noted that in order to get a full
understanding of the pending litigations we should get the board that is involved with the specific litigations in fo discuss with the board.
Chair agreed that we will have to discuss, noted that there are some litigations that we really don't have a choice and must proceed
through the process, :
Paula questioned the dollar value associated with the furlough and as Ketry was only made aware of the additional furloughs yesterday
(entire clerical unit) they have all agreed to the five days, she has not had time fo put the total number together. Noted that nothing
seemed fo break our way, any of the savings will go to cover some other deficit areas. Paula noted that as this is right before town
meeting will there be issues with the Selectmen's office and per Kerry, we'll make it work. Steve guestioned that even though there
were other expenses were there not other revenues from permits that have been pulled and per Kerry, yes there were and do expect
additional permits pulled, i.e. Tri-town and Emerald Place developments. Noted that we still have to meet our revenue calculations and
the DOR will not recognize revenues until it has been certified as free cash, which occurs in the next fiscal year.

2. Minutes - Board of Selectmen regular session for 3/9/10 reviewed and signed.
Warrants - #51 10, 3/6/10 - $217,955.61 and #19P 10, 3/18/10 - $662,508.39 reviewed and signed.

Action File Issues — Chair would like to see us once again go out for RFP for legal services and look for a firm that will offer a
more inclusive price, a retainer so that we'll know up front, Should see what is out there and what the climate is. Tom M., would agree
with this, Steve believes that the legal fees are what they are and if you look at our bills, 70% of what we're being charged is litigation
and no matter what you receive, you're going to be billed by the hour for litigations. [t would be more managing the attorney’s fees and
how to have them represent the town the best way they can, it's a driven, and you have to follow the process. Concemed that we're
going fo be in the same situation as most of our costs are litigations. Chair would like to see what is out there and Steve noted that
we've done that and we weren't happy with the firm that we had. As far as management he agrees with Steve and no matter who we
have as counsel we're going fo have to manage. Steve believes that the consistency is what is important and per Tom M., we're not
talking about getting rid of Kopelman & Paige, they can also bid. Per Kerry we're able to turn around relatively quickly, the whole
process could be done within 45 days. Dave's concern is that we're going back to counsel way too often and instead of getting three
letters for an issue like the planning board, this should have been dealt with correctly once and it got really frustrating throughout the
process. Need to have a better plan and see if we can't get a better value for the money. Dave's point is that before we go through the
whole RFP process perhaps we should bring them (K&P) back in to discuss this with them as there are a number of concerns as to
how many times we have to go back and ask the same questions and getting very different answers. Chair agrees and reiterates that
going out for an RFP doesn't mean that we're going to get rid of them. Kerry, noted that she would be very surprised if they didn’t want
to work with the town and noted that she has worked with other communities that charge a basic flat monthly fee and this system can
work as well.

Paula discussed the Sewer Commission meeting last week and the 40B project and Jack Rodriquenz had mentioned an issue that he
had on the drainage from that project and that it's proposed to go directly down onto Summer Street and noted that as we're currently
in litigation would like to ensure that this is discussed and our concems are articulated.

3. Special / Annual Town Meeting Articles — Tom M., concern on a resignation that has been submitted by Lisa Kulju Krowitz as
she brought issues forward in her resignation letter and one of the issues is the option of Lunenburg becoming a Green Community
and one is the strefch energy code enforcement and noted how annoyed he was in hearing that this is not being brought to the
townspeople, this is not something that the task force should be deciding upon but something that should have been brought to this
board for a determination. He would like to have this explained to the board by the Green Communities Task Force. Would fike to see
us put an article on the special town meeting warrant and if possible to have a placeholder. Chair does believe that we the Board of
Selectmen have the ability to place an article on a Special Town Meeting warrant, Also a question as to whether there are reguirements
as to how a sfretch code zoning bylaw is to be enacted and whether it's allowed under a speciat or only at an annual town meeting.
Would like o have Special / Annual Town meeting articles placed on the agenda for March 23% fo begin at 6:00 pm. Not to be televised
may have the Green Community Task Force back before the board on the March 30™ meeting to discuss the article should it be
decided to place an arficle on.

4, Pay as you Throw (PAYT) Program — Tabled.
5. Board of Selectmen March Meeting Schedule — Board will schedule a meeting for executive session to discuss contract

negotiations and fitigation strategy for March 234 and will also meet on March 30" to review and make recommendations on the town
meeting articles,



OLD BUSINESS
1. Committee Updates
> Chair noted that our auditor came before the Finance Committee and provided a very detailed report and that their recommended
procedures are being implemented. Pauta would like an electronic version of the report forwarded to her.
> Paula on the Sewer Commission we are confinuing to work with Weston & Sampson and they have contacted the City of Fitchburg
and will be bringing information back fo the board, Again, made a plea for interested candidates to apply to serve on the town.

2. Liquor License Regulations - to be discussed next week and Chair will submit his changes to the manager so that they can be
disseminated to members of the board.

. COMMITTEE RESIGNATIONS APPOINTMENTS / REAPPOINTMENTS
1. Resignations - Green Community Task Force, Finance Committee — Board decided to not accept the letter of resignation from
Lisa Kulju Krowitz from the Green Community Task Force and would request that she also attend the meeting of March 237,

EXECUTIVE SESSION
1. Contract Negotiations -

Being no further business board voted unanimously to adjourn Regular Session at 9:46 P.M,
Respectfully submitted,

Laura Williams, Chief Administrative Assistant
Board of Selectmen
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. .
Voted that the way through Mr. Jacob Stiles land be discontinued from
being a way

Note from Jacob Stiles: If Town shait accept it upon their annual meeting

upon March next..”l promise to give a town road..which road may begin at
my land at the lower end of Joseph Fullers laying and running westward by
Fullers sons about 10 or 12 rods and then running straight as it can to the
comer of Mr. Comings and Martin land.”

Voted to choose a committee to lay out the roadway Unchekewalum Pond
to Leominster Line and contract for the land on which it is to be made.

- "We find that there was on the 3rd Monday of May 1738 a road accepted
~ through Jacob Stiles land by the side of said roads 52 rods, 2 rods wide

which it appears was used as a road until 3/5/1744, when another road
was accepted-and the former discontinued..we are of the opinion that a
road by said Pond is necessary that the beach of said Pond is altogether
unfit for a road, being a great part of the way overflowed with the water of

‘said Pond...the ground above said bank is suitable for a road and may be

made passable and we recommend that a way be accept by Town
beginning at the road leading to the Pond and the distance of 2 rods from
the westerly bank thence running southerly on a jine parailel with the bank
tifl it comes to Leominster line, said road to be 2 rods wide above the bank
of said Pond.

Voted to accept road layout "22 rods long and 2 rods wide from the bank of
the pond through Mr. Peter Wilders land continuing by said Pond 29 rods
to-the road leading to said Pond, 2 rods wide through John Stiles
land...said road is bounded on the westerly side, stones at each end and i
the middie between which bound the roads is laid very straight” Town
voted to pay $15.25 to Mr. Stiles and Mr. Wilder collectively.

- Voted to pay Peter Wilder $5.50, Mr. Sam Low $15.00, road to be opened

by the last of September next. -

Page 149, Article 5 Voted to confirm doings of the Selectmen in laying out the road and

Page 140

awarded damage to Daniel Low of $10, Mr. Peter Wilder releases all
claims. Road Description: "Beginning at the Leominster line on the west |
side of the road nearly oppesite the monument by Whalom Pond, thence
North 6 and 1.5 degrees east on Wilders land 23 rods and 6 links on
Danie! Lows land 40 rods in same direction thence north 21.5 degrees
west 25 rods and 7 links on said Lows land to a stake on the southern side
of the south road leading from Lunenburg to Fitchburg, the location being
on the east side of said line t0 3 rods wide."

Petition subimitted o widen the road to 50' from the Leominster f‘ine.

Selectmen vote to relocate a lay out a road on the westerly side of Whalom
Lake, Town meeting votes to amend width to 60° wide. '
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3/7/1927 WNDD Book
455 Page 135

3/5./1828
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Page 133, Article 5

Page 138 Article 3

Page 222, Article 4

Page 397, Article”
17

Page 434
Page 444 Article
14

Page 451 Article 1

Page 164 Article
14

Page 173 Article 4

Page 183

Page 183 Article 4
Page 300 Article
20

Page 166 Article
27 )

Voied fo rescind the vote instructing Board of Selectmen to let by auction
the building of the Whalom Pond Road, BOS instructed to give notice they
will receive proposals for building of the road

Voted that the report of the BOS relocating the road on the westerly side of
the lake be accepted and adopted.

Report of BOS Iaying'out and relocating road accepted, "also refocated that

part of the new road ..from hound 25 to bound 26 upon the same arc of a

circle with the same radius as the former location with a width of forty feet
southerly and westerly from the bounds mentioned said location and
relocation reported to the town at the annual meeting 3/1/87"

Voted to refer repairs of Lake Ave and Whalom Road to BOS

Inhabitants met to discuss injury to road caused by rising waters. Action
postponed to annual meeting.

Voted fo raise and appropriate $2,000 to repair Lake Ave
Voted to build a stone road to be capped with gravel

Asticle to resurface and build a sidewalk at lakeside Ave from Leominster
line to F&L Railways bathhouse. Referred to Hwy. To investigate.

Voted to appropriate $1000 to construct McAdam road 30 feet wide or..for
gutter to guiter along the waterfront of whalom park commencing at the -
leorninster town line as far as appropriate will go.

Discussion at Town Meeting over Hwy. Super. Recommendation to widen
road 3 feet and install culverts. s

Voted to appropriate the $1000 voted previously to mcadarrize lakeside
avenue

$400 appropriated to repair Lake Avenue from Leominster line to the F&L
bath house

Voted that the BOS be required to take action in acquiring the triangular lot
land at the junction of Lake Avenue and Whalom Road

F&L Railway Company releases triangular piece of land to Lunenhurg to
used exclusively and always for highway purposes

Articles to tay out another Town way across the bothwell lot from a point
an Whalom Road to a point on Lake Ave postponed. : '

Voted to appoint commitiee o investigate recommendation of widening
Lake Ave from a point in front of restaurants {o the Leominster line or some
other point



12/11/1934 Page 422 Arlicle Artiéle to discontinue use of Lake Ave postponed

13
3/29/1941 WNDD Book Whalom Park gives tract of land fo Lunenburg
574 Page 36
3/30/1946 WNDD Book Order of Taking, Lunenburg took land owned by F&L Raliway and Fred .
623, Page 335 Whitney for purpose of establishing and maintaining a shore reservation .
: Plan of land dated 8/19/1946 by William Ray
10/56/1938 F’ége 511 Article 1 Voted to take land by eminent domain from Whalom Park for the sum df
$1000. $900 granted for the removal or relocation of the boat house.
10/9/1958 Commonwealth grants to Lunenburg for $1 parcel of land and waters for
highway purposes '
11/3/1958 Book 828, Page ‘ Order of Taking (land from Whalom Park}
348 ' o
t1/14/1958 Notice of Taking - Whalom Park land
1/16/1959 Book 832 Page " Certificate of Entry for Highway Purposes
342 :
1/20/1959 : : Correspondence from State Depart. Of Public Works relative to Waterfront
' ' Restoration and Development Project $91,000 contract for development of
shore area; $6,000 Town of Lunenburg, $2,300 City of Leominster,
$82,700 State DPW
6/14/1963 . _ Correspondence from Robert Larkin {Town Counsel) to State expressihg
: : concem about sidewalk and wall cave ins from renovation project
- completed a few years ago.
3/25/1964 - ' Correspondence from Fred Angel to Robert Larkin regarding public access

to lakefront, "State acfively participating in problem of public access and a
crew is presently surveying...confident 2 rights of way one at each end of
the community waterfront development” will be possible,



Project: Department of Public Works Facility Expansion & Renovation

Amount
Term/years
Rate ,
Amortization

1,100,000
14
4.000%
straight line

Year Balance

Principal Interest Total

FY2011 , , 22,000 22,000
FY2012 1,100,000 78,571 44000 122,571
FY2013 1,021,429 78,571 40,857 . 119,429
FY2014 942,857 - 78,571 37,714 116,286
FY2015 864,286 78,571 34,571 113,143
FY2016 | 785,714 78,571 31,429 - 110,000
FY2017 707,143 78,571 28,286 ° 106,857
FY2018 628,571 78,571 25143 103,714
FY2019 550,000 - 78,571 22,000 100,571
FY2020 471,429 78,571 18,857 97,429
Fy2021 392,857 78,571 15,714 94,286
FY2022 314,286 78,571 . 12,571 91,143
FY2023 235,714 78,571 | 9,429 | 88,000
“|FY2024 157,143 | 78,571 6,286 ! 84,857
FY2025 78,571 | 78,571 | 3,143 | 81,714
Total 1,100,000 352,000 1,452,000

debt service debt modei- 15

3/16/2010 11:55 AM
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