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1. Estimated Impact of Town Meeting Spending on Your Fiscal Tax Bill
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2. Capital Planning Committee Recommendation



Proposed FY 2013 Capital Plan

Submitted by the Capital Planning Committee

Marion M. Benson, Chair/Planning Director
Carl (Ernie) Sund, Member/Board of Selectmen
Colleen Shapiro, Member/School Committee
Brian Laffond, Member/Finance Committee
Elaine Murphy, Member at Large




Capital Plan FY13

Prioritization

Priority 1

DPW Roadway S 800,000.00 $1.2 million partly funded by Chapter 90
TOTAL S 800,000.00

Priority 1A

1. Technology Dept. $ 75,517.00 Replacements and Special items
2. School Dept. S 107,920.00 Passios roof re-seaming

3. School Dept. S 30,750.00 THMS gym roof snow guards

4, DPW S 18,000.00 Ritter-Front section roofing

5. Fire Dept. S 35,000.00 Repair Engine 4

6. DPW Dept. S 35,000.00 4x4 pickup with plow

7. DPW Dept. S 40,000.00 1ton pick-up w/plow

8. School Dept. S 33,000.00 replace pick-up w/plow

9, Police Dept. S 12,000.00 equip-six tasers

10 .School Dept. S 64,500,00 district wide mobile media carts
11, Council on Aging S 12,800.00 refrigerator, oven, steam table
TOTAL $ 464,487.00

Priority 2

1.Library S 15,900.00 Paint and repair front of building
2. School Dept. S 24,000,00 THMS-repair of drop ceiling
TOTAL S 39,900.00

Addendum:

Technology

Computers

Fire Dept. S 950.00 1 computer replacement

Police Dept. S 3,800.00 4 computer replacement

Bd. Health S 950.00 1 computer replacement
Building Dept. S 1,900.00 2 computer replacement
ConComm S 1,500.00 1 computer replacement
Council Aging S 4,350.00 4 computer replacement

Town Clerk S 950,00 1 computer replacement
Technology $ 1,500.00 1computer replacement
Printers

Select Board S 300.00 1 printer replacement

Library S 700.00 2 printer replacement

Council Aging S 700.00 2 printer replacement (1 public)
Accounting $ 300.00 1 printer replacement
Assessors S 300.00 1 printer replacement

TOTAL S 18,200.00 (Priority 1A above)




Capital Plan FY13 (pg 2)

The remaining budget is for specialized equipment for Police, Fire and other Dept.

Fire Dept. S 400.00 camera
Fire Dept. S 2,000,00 TV w/PC

Fire Dept. S 125.00 wireless access point

Police Dept. S 5,015.00 facial recognition camera

Police Dept. S 4,950.00 replacement IMC server

Police Dept. S 8,788.00 2 toughbooks

Police Dept. S 13,951.00 replacement 16 channel DVR

Police Dept. S 1,845.00 bar code scanner for IMC

Police Dept. S 737.00 supplies & label printer for IMC
Police Dept. S 1,540.00 drivers' license scanner

Library S 700.00 projector

Town Hall S 6,654.00 Munis server

Town Hall S 567.00 SQL server for Munis

Town Hall S 3,800.00 Munis DB conversion

Town Hall S 1,801.00 switches

Town Hall S 4,444,00 rewire cats

TOTAL $ 57,317.00 (Priority 1A above)

GRAND TOTAL S 1,304,387.00 - $800.000.00 (DPW roadway) = $504,387.00

Reguests not included in recommended FY13 Plan

Council on Aging
Council on Aging
Council on Aging
DPW

Library

Library '

School

School

Select Board
Select Board
Select Board
Select Board
Select Board
DPW

'
mmmmmmmmmmmmMm

1,200.00 Banquet tables
10,000.00 Prefab galvanized stairs
150,000.00 Parking Lot
60,000.00 Emergency generator
10,000.00 Replace front entry door
29,800.00 Amt for full painting (latest est.)
39,000.00 Repair tennis courts
24,000.00 THMS drop ceiling replace
1,258.00 2 Ipads
158.00 Ipads w. protection plans 5
2,890.00 5 lIpads w protection plans
6,869.00 Town Hall Smart Board
6,869.00 Ritter Bldg Smart Board
2,000.00 Server

budget item
re-review plan
re-review plan
Low need
review solution
1 year cost
school replace plan
lower priority
withdrawn-cost
withdrawn-cost
withdrawn-cost
withdrawn-cost
withdrawn-cost
purchased

Capplan/FY13/Towande/01.19.12prioritlzation
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Middle School Repairs to Continue to Operate
Critical Repairs

Replace Main Entry

Refinish Gym Floor

Main Entry Doors

Door Hardware

Interior Signs
Modifications to Accessible Maile and Female Toilet

Accessible Public Telephone
Malce Counter Accessible

Modify Lockers
Modifications to toilet in Nurses Office

Provide Accessible Drinking Fountains
Provide Accessible Furniture

Replace Gym Bleachers

Asbestos Abatement

Necessary Repairs
Window Replacement

Caulking
Modification and additional visual alarms

Replace Kitchen Equipment
HVAC Upgrade

Upgrade Fire Alarm System
Provide Property Protection

2007
Complete
FY10

7000
Complete
GComplete

40000

600

2000

1500

35000

5000

25000

FY10

35000

151,100

617,500
7,000
100,000
FY10
1,486,606
150,000
75,000

2,436,106

2,687,206

2008

73560

42000
630
2100
1575
36750
5250
26250

36750

158,655

636,025
7,350
105,000

1,560,936
154,500
78,750

2,657,911

2009

7717.5

44100
661.5
22056
1653.75
38587.5
5512.5
27662.5

38587.5

166,588

655,106
7,718
110,250

1,638,983
159,135
82,688

2010

8103.376

46305
694.575
2315.25

1736.438
40516.88
5788.125
28940.63

40516.88

174,917

674,759
8,103
115,763

1,720,932
163,909
86,822

2,685,807 2,820,097

2,716,566 2,852,395 2,995,014




2011 2012 2013 2014 2015 2016 2017 2018 2019

11402.26 11972.38 12570.99

8508.544 8933.971 9380.669 9849.703 10342,19  10859.3

4862025 51051.26 53603.83 66284.02 50098.22 62053.13 6515579 68413.57 71834.25
720.3038 765.7680 804.0574 844.2603 886.4733 930.7969 977.3368 1026.204 1077.514
2431.013 2552.563 2680.191 2814.201 2954.911 3102.656 3257.789 3420.679 3591.713
1823.259 1914.422 2010.143 211 0.651 2216.183 2326.992 2443.342 2565.500 2693.784
42542.72 44669.85 46903.35 4924851 5171094 5429649 57011.31 59861.88 62854.97
6077.531 6381.408 6700.478 7035.502 7387.977 7756841 8144.473 8551.697 8979.282
30387.66 31907.04 33502.39 385177.51 36036.39 3878321 40722.37 42758.48 44896.41

51710.94 54296.49 57011.31 59861.88 62854.97
271,354

4054272 44669.85 46903.35 49248.51

183,663 192,846 202,488 212,613 223244 234,406 246,126 258,432

759,447 782,231 805,697 820,868 854,764 880,407
10,342 10,8569 11,402 11,972 12,671
165,133 162,889 171,034 179,586

695,002 715,852 737,327
8,509 8,934 9,381 9,850
121,651 127,628 134,010 140,710 147,746

2,091,804 2,196,394 2,306,214 2,421,525 2,542,601 2,669,731
190,016 195,716 201,587 207,635 213,864

1,806,079 1,897,328 1,992,194
116,350 122,167 128,275 134,689

168,826 173,891 179,108 184,481

91,163 95,721 100,507 105,533 110,809
3,427,846 3,599,238 8,779,200 3,968,160 4,166,568 4,374,896

2,061,102 3,109,157 3,264,616

3,144,765 3,302,003 3,467,103 3,640,459 3,822,482 4,013,606 4,214,286 4,425,000 4,646,250
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Appendix Documents

3. FY2013 Local Aid Estimates, Governor’s Budget



85¢‘609 8y.L'shi’'9 06£°9£6°S
ash'y yv'€96 886'856
124%8 8/0Cl 4444
9G6 - G99°/G 129'8S
6201 6288V 008'.¥
125y G60°'Gl 89601
0 0 0
0 0 0
0 0 0
0 112'628 111'628
206'v0S P0S‘28P’'S OV LL6'Y
L09°L.- 8€G'86¢C 6€L°0.8
09. - 1888 V9’6
0 0 0
LG1'6- 029'69 120G6L
0 0 0
¥12'08G 6SZ'60L'S S¥S'Ces'y
aaualayiq (zH) 3ebpng sjewnsy
S, J0UIDAOL) jo9ys Auayo
€LOZAL ZLOZAL
OHNAGNINNT

sajeull}sg ply |e207 €LOCAAL

S92IAI9G €207 JO UOISIAIQ

anuaAay Jo Juswiiedaq spasnyoessep

s)d1aoay pajewnysy |ejol

JUSWIUIDAON) |BIDUdD) ||V ‘|ejoLl-ang
ssllelqlt afqnd
:s)dianay JosHO
Auspia B
sasnodg Buiaiung ‘pullg ‘s1eA suondwexy
pueT psumQ eSlels
s)auag Suelslgp
sjoalold |lemausy ueqln
sallelqiq dlignd |euoibey
saxe| Buioey Jo aleys |20
Pl JUSWUISAOL) [BISUSD) pajoIisalun
IJUSWUISAOL) [BIDUDD)

sw9)| uoneanpd ||y ‘jejo1-qnsg
uonin] Bulnleoay 8210y |00Y2S
yount jooyos

:8)d1993Yy 19SHO
juslSsSINqUIRY |00UOS YIMOoID HewS
JUswasInquiiay uonling Jayeyn
uoneuodsuel} jooyss
0/ Jaydeyn

:uonjeanpg



454114’ 25216 0v6°L08
881°s01 ¥6.'9.L 909119
0 0 0
08¢'0S Z61'99¢ zLL'ole
808'7S 20€ 0Ly y61'GSe
0 0 0
0 0 0
0 0 0
15€C L6¥'S9 yeL‘eo
Le 65.°C¢ 816ze
0 0 0
oLl zel'ce 919'0¢
19T L9669 00Z'.9
081'1- 0958 0001
0 0 0
0 0 0
VL ¥88°C €18'c
9/L'y £€25'85 LVE'YS
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
asualagg (ZH) 3ebpng ajewnys3
S I0UJdA0N) 3o9ys Auvyn
€L0ZAL 2LOZAd
OdNANINNT

SJUBWISSISSY PlY |30 €1L0CAA

107 ‘ST Apnupp pasvajay

sebieys pajewnysy |ejol

sjuaISSasSsSy uolyn] ‘leyo-qng
uonin] Buipuag ysa| Auno xassg
uonin | Bulpusg jooyog Jeueyd
uonin 1 Buipusg 21049 |00YdS

SJUDWISSASSY uoning

sabieys |enuuy ‘|ejol-qng
sjuswifeday dvylsS
uoneonp3 |epads

:s)dieoay Jsuieby sabieys jenuuy

saljoyIny uoljeodsues] ‘ejo)-qns
Jsuel] jeuolbay
101181 JISUBL] "OJIB uc)sog
v1igan

:sanjuoyiny uonepodsuel ]

SJUSWISSasSSY ajels ‘|ejol-qng
abieyoing |emausy-UON AINY
[1ouno) Buiuue|d Auoiod plO
[1ounon Suiuueld ealy uepjodonap
sjouisig uonnijiod My
syoeloid jo3u09 oynbsop
@ouRINSU| YjieaH Sloyoesa | paiiay
oouelInsu| yyesH soahojdwg painay
:sabieyo pue sjusuwissoassy ajels

sjuawissassy Ajunoo ‘jejol-qng
juswiainay Aunod loyng

xe] fjunon

:sjuawssassy Ajunod



Appendix Documents

4. LPS Superintendent’s Level Service Budget Request
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